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REPORT
National Follow-up Training workshop on the use of International Phytosanitary Portal Yaoundé, 25 – 27 September 2006.
1. INTRODUCTION

Background

Within the framework of the FAO technical cooperation programme with the IAPSC (FAO/TCP/RAF/3013(A)) entitled “Regional and Sub-regional Capacity Building for the Exchange of Official Phytosanitary Information under the New Revised Text of the International Plant Protection Convention (IPPC)”, a regional workshop was organized in Douala on the 16-20 January 2006 on Information Exchange- International Phytosanitary Portal (IPP) for the French-speaking African countries. Cameroon was represented at this workshop by Mrs NDIKONTAR née SIBEN Alice Ntoboh officially designated information exchange officer/Editor and a staff of the Department of Regulation and Quality Control of Agricultural Products and Inputs (DRCQ ) in the Ministry of Agriculture and Rural Development.

The long term objective was to facilitate as well as to train officially nominated national plant protection/information officers from the relevant regional International Plant Protection Convention (IPPC) member countries in the use of the IPP, a tool for information exchange and an internet-based system, to meet national reporting obligations under the IPPC to publish official phytosanitary information.
As a follow-up, the trained editors were expected to sensitize/train their colleagues on the reporting obligations under the NRT of the IPPC, the importance of the IPP for information exchange and how to use the Portal (navigate and retrieve relevant information). 

It is in view of the above that a training workshop was organised by the DRCQ, which is the IPPC Official Contact Point in Cameroon, to train plant protection officers, with the purpose of raising awareness about the IPP, explain national phytosanitary information exchange obligations and learning how to use the IPP to meet these obligations. The workshop was funded by the FAO (FAO/TCP/RAF/3013(A)).

Objectives
To sensitize staff/plant protection officers on the importance of the International Phytosanitary Portal in official phytosanitary information exchange, and 
To understand information exchange within the context of the New Revised Text of the IPPC and the ability to retrieve relevant information necessary for phytosanitary decision-making.

Participation (see Annex 1)
Participants consisted of six plant protection officers from the Ministry of Agriculture and Rural Development who are charged with the task of inspection of plant and plant products (plant quarantine), phytosanitary intervention and surveillance. 
Journalists from the communication unit of the Ministry of Agriculture were also present to cover the event.
Resource persons:

Mr. NUZA Syxtus


Official IPPC Contact Point for Cameroon/Director

Mrs NDIKONTAR Alice

 IPP Editor for Cameroon

Mr. BAKAK Marcel Prosper

Senior Plant Quarantine Officer
  Workshop Program – (see Annex 2)
Venue: 
Conference Room of the Department of Regulation and Quality Control of Agricultural products and Inputs, Ministry Of Agriculture and Rural Development, Yaoundé.

2.  OPENING SESSION


The Director, in his opening speech (see annex 3) called on participants to make good use of the knowledge that will be gained from this workshop when they return to their various posts of responsibility. He thanked the FAO for the financial assistance provided and the Inter-African Phytosanitary Council (IAPSC) for the role it is playing in bringing technical assistance to its member countries to attain their objectives.

He emphasised the importance of the workshop with respect to the quality of our agricultural products in the world market. He hoped that the participants would contribute actively towards a successful and fruitful workshop.
The IPP Editor/Trainer welcomed the participants with a concise introduction to the program. She explained the global and specific objectives of this workshop.
Participants were provided with background information on the IPP, a detailed discussion on national reporting obligations under the IPPC, and an explanation of navigation on the Portal. They were also encouraged to participate fully, as the outcome of this workshop would improve their capacity in phytosanitary decision-making. She encouraged free discussion and hoped to have a feedback from participants. 

3.  WORKSHOP PRESENTATIONS 

The themes developed during the workshop are presented as follows:
Objectives and expected output,
Information exchange under the IPPC (Flow-chart),
Information exchange and the IPPC (Evolution),
NPPO information exchange obligations,
Role of official Contact Points,
Role and relationship of Official and Scientific information, and
Introduction to IPP (online and offline), navigating and receiving information.
4.  IPP HANDS-ON Sessions 
The purpose of the hands-on session was to train participants in the use of the IPP.
Navigation/browsing 
A demonstration on the use of the IPP was conducted by the facilitator online and offline using copies of CD-ROMs that were made available to participants which they can use in the absence of internet access. Each participant was given the opportunity to demonstrate to other participants
Each participant was assigned to a computer for practical hands-on work and they were given exercises on browsing, navigating and searching for answers (see annex 4). This was followed by discussions with all the participants and facilitators.

Evaluation: the impressions and observations of the participants (see annex 5)
5.  WORKSHOP DISCUSSIONS
Discussions were centered on the topics presented and how knowledge gained can be passed on to other colleagues through a better organization and management of information within the NPPO and with other NPPOs. The participants identified their particular needs towards fulfilling obligations under this convention. The outcome of these discussions led to the formulation of recommendations.
6. RECOMMENDATIONS (FROM GROUP DISCUSSION):
I. - The participants to the workshop, noting the persistence of a deficit of information in the national plant protection system, recommend:  
1. The adaptation of the plant protection system in force in order to meet up with the requirements of the Contact Point of the International Plant Protection Convention.
2. The setting up of a communications network between the Contact Point and the other stake holders of the phytosanitary sector (computer facilities, internet link, means of communication between the various links of the plant protection system). 

3. The setting up of an efficient system of collection and management of phytosanitary information.
II. Taking cognisance of the infancy of the National Plant Protection organization system in Cameroon estimates the necessity that actions to consolidate it be undertaken, notably:  

1. Build the capacity of staff charged with the responsibility of Phytosanitary protection.
2. Minimize trained staff movement.
3. Acquire the infrastructure necessary for Phytosanitary intervention (laboratories, equipment, buildings and means of transport).
III. The setting up of a national web site by the National Plant Protection Organization that could be linked to the International Phytosanitary Portal.
7. CONCLUSION.
Overall objectives of the workshop were met.  Participants benefited from the training, and were ready to contribute to phytosanitary information exchange upon return to their various posts. 
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List of participants

	
	NAME


	FUNCTION/STRUCTURE
	ADDRESS

	1
	NLATE  MENGUE Robert
	Chef de Poste,

Poste de Police Phytosanitaire, Yaoundé -Nsimalen - Aéroport
	e-mail : phyto_nsi@yahoo.fr
Tel : (237) 993 51 34

	2
	TANGNI TEPIE Samuel
	Chef de Poste,
Poste de Police Phytosanitaire Douala - Aéroport
	e-mail : s_tepie@yahoo.fr
Tel : (237) 721 63 99

        (237) 343 23 26

	3
	BEP A ZIEM
	Chef de Station de Quarantaine Végétale,

SDRSQV/

Direction de la Réglementation et de Control de Qualité des Produits Agricole et de Intrants (DRCQ)
	e-mail : bep2005@yahoo.fr
Tel : (237) 738 45 18



	4
	NKAPEMIN Felix
	Sous-Directeur,

SousDirection des Interventions Phytosanitaires

Direction du Development de l’Agriculture (DDA) –MINADER -Yaoundé
	e-mail : monfiré@yahoo.fr


	5
	EKATA MVONDO
	Chef de Poste,
Poste de Police Phytosanitaire, Douala - Port
	e-mail : ekatamvondo@yahoo.fr
Tel : (237) 343 09 30

	6
	BIGUEME BASSANENA EDMOND Desiré
	Ingenieur d’Etude,

 Laboratoire National d’Analyse Diagnostique

DRCQ - Yaoundé
	e-mail : bigueme@yahoo.fr
Tel : (237) 706 68 91

        (237) 996 37 88

	7
	CHINDONG Martha
	Journalist,

Communication Unit; 

Ministry of Agriculture and Rural development (MINADER)
	e-mail: chimarth@yahoo.com
Tel: (237) 771 24 11

	8
	EVENGA
	Journalist,

Cellule de la Communication;

MINADER - Yaoundé
	Tel: 722 61 63

	
	
	TRAINERS
	

	1
	Mr. NUZA Syxtus Thomas
	Official Contact Point IPPC –Cameroon,
Director,
Department of Quality Control and Regulation of Agricultural Products and Inputs-MINADER-Yaoundé
	e-mail: syxnuza@yahoo.com
Tel : (237) 773 78 87

Tel : (237) 231 67 71/

                  231 67 70

	2
	Mrs NDIKONTAR née SIBEN Alice NTOBOH
	Editor -International Phytosanitary Portal (IPP) -Cameroon

Department of Regulation and Quality Control of Agricultural Products and Inputs-MINADER-Yaoundé
	e-mail : ndikontarali@yahoo.co.uk
Tel : (237) 756 12 40

Tel : (237) 231 11 36

	3
	Mr. BAKAK Marcel Prosper
	Chief of Service

Provincial Service of Quality Control of Agricultural Products and Inputs, Centre Province - Yaoundé 
	e-mail : mandjek4@yahoo.fr



Annex 2:

National follow-up training workshop on the International Phytosanitary Portal (IPP)

25 to 27 September 2006, Yaoundé (Etoug-Ebe)

Program:
	Day 1
	8.00-10 45
	Registration

Opening

Introduction of Participants

Presentation of program

Presentation of training objective and output
	Mr. NUZA

Participants

Mme NDIKONTAR 

	
	10.45-11.15
	Coffee break
	

	
	11.15-13.00
	Introduction to information exchange under the NRT of the IPPC


	Mme NDIKONTAR

	
	13.00-14.00
	Lunch
	

	
	14.00-17.00
	Information Exchange and the IPPC (Evolution)

Reporting obligations for NPPOs

Role of Contact point

Using the IPP to meet reporting obligations

Official and scientific information

Discussions
	Mr.BAKAK

Mr. NUZA

Mme NDIKONTAR

	Day 2
	8.00-10 45
	Introduction to the IPP

-Background information

-Purpose, lay out and retrieving information


	

	
	10.45-11.15
	Coffee break
	

	
	11.15-13.00
	Practical session

- IPP navigation


	Mme NDIKONTAR

	
	13.00-14.00
	Lunch
	

	
	14.00-17.00
	Practical session continue

· IPP navigation and practical exercises (searching for information)

Discussions
	Mme NDIKONTAR

	Day 3
	8.00-10 45
	· 
	

	
	10.45-11.15
	Coffee break
	

	
	11.15-13.00
	Practical session continue

· IPP navigation and practical exercises 

            and finding answers

Questions and answer session /Discussions 


	Mme NDIKONTAR

	
	13.00-14.00
	Lunch
	

	
	14.00-17.00
	Workshop evaluation


	NDIKONTAR/BAKAK

	
	
	Closing

Departure
	Mr. NUZA


Annex 3 :
SPEECH DELIVERED BY NUZA SYXTUS THOMAS DIRECTOR OF THE DEPARTMENT OF REGULATION AND QUALITY CONTROL OF AGRICULTURAL PRODUCTS AND INPUTS ON THE OCCASION OF THE OPENING OF THE NATIONAL FOLLOW-UP WORKSHOP ON THE INTERNATIONAL PHYTOSANITARY PORTAL (IPP)

YAOUNDE

25-27 SEPTEMBER 2006

The FAO Representative Cameroon

Distinguished Ladies and Gentlemen

Dear Workshop Participants

It is a great honour and pleasure for me to preside over the opening ceremony of this very important workshop on the International Phytosanitary Portal.

First of all, allow me to implore you to kindly accept the warm words of encouragement from the Minister of State for Agriculture and Rural development who was to personally open this important workshop but was called up at the last minute to attend to other pressing state duties. He equally instructed me to relay his gratitude and deep appreciation to the FAO to her financial support to the organisation of this workshop and the Inter-African Phytosanitary Council (IAPSC) for the role it is playing in bringing technical assistance to its member countries to attain their objectives.

Ladies and Gentlemen

Having acquitted myself of that important responsibility, let me recall that increase in agricultural production in our country which occupies well over 70% of the population accounts for 40% of our export and 30% of our Gross national Product is hampered by all types of setbacks: plant diseases, insects weeds, etc. etc. Losses caused by these pests are evaluated to be at least 45% of the production hence the development of various plant protection strategies such as integrated pest management, and outright use of chemical products. While integrated pest management is still in its embryonic state in Cameroon, the pesticide market in Cameroon for the fiscal season stood at some 15 billion francs CFA.

Along side this control of plant pests is the constant menace we and our environment are under from the large quantities of phytopharmaceutical products being used. This danger becomes the more serious if account is taken of the fact that the world has become but a global village. An up to date legislature, as well as timely and accurate information are imperatives to the control of movements of pests and phytosanitary products across frontiers.

Legislature wise, an impressive amount of work has been accomplished by the Ministry of Agriculture and Rural Development. Plant protection law n°2003/003 of April 21, 2003 and its various decrees of application comprehensively regulate phytosanitary activities in Cameroon. It is within the framework of these texts that the National Commission for the registration of Pesticides and the Certification of Spraying Equipment and as well as the National Phytosanitary Council are in place. Equally a draft law on Organic farming is near completion.

Dear Participants,

This workshop that is starting today falls within the framework of meeting our obligations to officially exchange information on pests, phytosanitary restrictions, requirements and prohibitions etc. etc. as stipulated by the International Plant Protection Convention to which our dear fatherland is party. It is hoped that through this exercise that the role of the International phytosanitary Portal will be brought to focus and national information exchange obligations under the IPPC explained.

The International Phytosanitary Portal need I remind you, is an internet-based system designed to hold phytosanitary information. Such information elaborated and posted in the portal in respect of the International Plant Protection Convention is primordial to decision makers as they groove in a complex and ever changing environment to analyse pest risk, define pest control strategies, monitor phytosanitary controls and inspections at the borders, issue phytosanitary certificates, and vulgarise appropriate crop protection techniques.

Ladies and Gentlemen,

This workshop comes at the heels of a regional one of African AU member countries organised in January 16–17, 2006 in Douala during which participants were trained as editors to be responsible for information exchange in their respective National Plant Protection Organisations. Today participants would be drilled on information exchange process, accessing information and the importance of such information in decision making.

The Minister of State views this workshop as a prelude to setting up an information exchange network between phytosanitary services within the national territory and as such, expects you at the end of the day, to clearly identify the technical priority needs required to fulfil the international information exchange obligations.

On this note of great expectations I declare open this workshop on the International Phytosanitary Portal.
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Practical Session  

Navigation exercises

1. Find the information on the Contact of Point of your country.

2. Who is the Official Contact Point for South Africa and how can I contact this person?  

3. What is the name of the person ‘designated’ for the exchanges of information between the ONPV for Thailand?  

4. Find the most recent update of the ‘Directory of the NPPOs and RPPOs’.  

5. Electronic version of the IPPC “Guide”.  

6. Find the coordinates of the IPPC staff (for ex. Jan Breithaupt...)  

7. What was the main objective of the revision of the IPPC (1997) that led to the New Reviewed Text (NRT)…?
8..... you want to read all 'Articles of the Convention' concerning for example 'Obligations on pest reporting ' of the IPPC...  

9. Where can I find information on the 'meeting of the Parties of the Cartagena Protocol on Biosafety?'  

10.
What is the official web site of the Plant Quarantine Service of Australia?  

11.
How is the NPPO of Indonesia structured/organised?  

12.
You need to contact the Plant Quarantine of "the international airport of Langkawi ", Malaysia...  

13.
What are the ‘Quarantine pests’ listed for Vietnam?  

14.
You want to publish the incidents of 'non conpliance' that occurred in your NPPO. To what document must you refer to and where at the level of the IPP can you find them?  
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Workshop Evaluation Format
Please enter a rating of 1 – 5, (5 for highest rating) for each of the boxes provided:

1. Agenda topics and Workshop Program

1.1 How relevant were the following presentations to the IPP?

	Topic
	Rating

(Aver) 

	Workshop objectives and expected outputs
	4.6

	Introduction to information exchange under the IPPC
	4.04

	NPPO information exchange obligations 
	3.80

	Official vs. optional provision of information
	4.00

	Role of IPPC official contact points
	3.80

	Introduction to the IPP
	4.20


1.2 Please list other workshop topics that should be included in the facilitators’ presentations: 

	No.
	Suggested topics

	
	


	
	
	Rating

	1.3
	Did you find the presentations useful?
	4.40

	1.4
	Suggestions, additional comments in relation to agenda topics:

· The topics were interesting, educative and constructive.

· It was desirable to describe how the editor introduces information in the IPP.

· The themes permitted us to understand the important role that every country should play in the facilitation of the information exchange.  




2. Practical Sessions

	
	
	Rating

	2.1
	Was the duration of the practical sessions sufficient?
	3.40

	2.2
	Suggest a suitable practical sessions duration:

__________ hours/days/weeks
	5 days

	2.3 
	Was the equipment provided sufficient?
	3.00

	2.4
	Was the venue of the workshop suitable?
	3.40

	2.5
	Were the facilities provided satisfactory?
	3.75

	2.6
	After this workshop, how confident do you feel in your capacity to manage the NPPO information in the IPP?
	4.80

	General comments on the practical sessions:

· The practical sessions were indispensable and constituted a very important part in the mastery of the information exchange process.  

· The time relatively short.  

· The number of participants to the workshop shop very few looking at the number of those who need to use this portal.  

· The practical sessions permitted to understand the different paths of searching for information in the IPP  




3. Problems/ limitations of the workshop

Please list the problems and limitations you encountered during the workshop:

	No.
	Problems/ limitations

	
	· Some problems of coordination and management of time.  

· Length of training very short.  

  


Please list the strengths and weaknesses of the workshop:

	strengths
	weaknesses

	· Workshop well conducted  

· Resource persons devoted and always available.

· Mastery of the topics by the animators.  

· Practical sessions very interesting.  

· A forum for exchanges between the participants.  

· Mastery of the themes by the animators.  

· Good techniques of communication.  


	· - workshop sessions often disturbed


4. Internal Organization

	
	
	Rating

	4.1
	Meals
	4.00
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