TERMS OF REFERENCE
FOR FOCUS GROUP FOR IMPROVING THE STANDARD SETTING PROCESS

BACKGROUND

At its 6th session, the Commission on Phytosanitary Measures (CPM-6 (2011)) recognized the need to improve and streamline the process of adopting draft International Standards for Phytosanitary Measures (ISPM). The CPM recognized that it would take many years for all standards on the list to be adopted.
Countries need diagnostic protocols and phytosanitary treatments urgently. The CPM proposed that the process be changed to accelerate the development of these standards.

The CPM also agreed that the member consultation process needs to be reconsidered; in particular the urgent comments received 14 days prior to CPM.
PROCESS

The Standards Committee (SC), at its May 2011 meeting, will discuss and outline key points to be presented to the focus group. The focus group will meet and complete the tasks outlined below (see the section Focus Group Tasks). The CPM Bureau and SPTA will review the draft focus group paper(s) at their October 2011 meetings. The SC will review again at its November 2011 meeting. The Secretariat will strive to make the document available to CPM-7 (2012), or, if not possible, will provide a progress report.
 TASKS

This focus group will (in order of priority):

1. Examine the Member Consultation process, in particular the member consultation period 14 days prior to CPM. The group will also consider how to have a 2nd member consultation in a more appropriate time

2. Re-examine and streamline the approval process for draft ISPMs under the special process (Diagnostic Protocols (DP) and Phytosanitary Treatments (PTs))

3. Examine new efficiencies and expedited ways of achieving standard setting work.

The focus group will also look at any other possibilities for improving and streamlining the IPPC standard setting process not outlined above.
MEMBERSHIP

The working group will be represented as follows:

· The Chair of the Standards Committee (SC) (Europe)

· One (1) Bureau member (Africa)

· One (1) Representative from each of the following FAO Regions to be selected by the CPM Bureau (preferably non-SC members): North America, Asia, Southwest Pacific, Near East, and Latin America and the Caribbean.

· Invited Experts:

· Two (2) invited efficiency/organizational design (selected by the CPM Bureau)

· One (1) International Organization for Standardization (ISO) representative

· One (1) Member from another International Standard Setting Body (e.g. Codex or OIE)
PARTICIPANT REQUIREMENTS

The focus group participants shall be from contracting parties and should have good knowledge of the IPPC, its objectives and structures, and the current standard setting process.
FUNDING

The IPPC Secretariat will consider funding assistance for participants from developing countries with extra-budgetary resources. This focus group meeting is subject to the IPPC Secretariat receiving extra-budgetary funds.
