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List of functions in SG POARS ToRs Eg:: Category
TR 1.Clearjly define the relative roles of the POARS Steering Group in Governance
‘-‘ALEJ LA LQ relation to IC to ensure synergy rather than overlap.
- 2.Analyze the pros and cons of setting a POARS Steering Committee
. . . Governance
SG POARS and the return on investment, among its other functions.
3.Ensure coherent development and implementation of the FOARS POARS technical

frameworl designed for the early detection and rapid response of
pests of economic and environmental significance
4.Establish a proactive approach to the POARS framewaorl.

development

POARS technical
development

5.Make recommendations for the necessary FOARS recources [stalf
and financial).

6.Provide detailed recommendations on existing and new pest alert
and response systems.

Financial

POARS technical
development

7.Provide detailed recommendations to promote and articulate the Collaboration and
establishment of a network of international organizations and resource mobilization

experts actively involved in Pest Alert and Emergency Response. strategies

N O |8 O | =

8.Provide detailed recommendations to promote and articulate a
network for information exchange and resource mobilization in the
event of an imminent threat, incursion, or outbreak to facilitate
advocacy initiatives with potential donors.

9.Set up ad hoc working groups calling upon subject matter experts
to address specific tasks, including establishing emerging pest . Governance
criteria and a clear procedure to assess and rank emerging pests, as
recommended by the Focus Group.

Collaboration and
resource mobilization

strategies
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