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Training session at a glance

 OCS background and rationale

 OCS requirements

 How does it look like?

 New functions and terminology

 How to insert, accept and publish comments

 Overview of internal sharing of comments

 Resources and way forward



OCS background
 OCS mission: 

To provide a simple, efficient, user-friendly online system to share, collect and 

compile comments on documents.

 OCS statistics:



OCS background
 2011 to 2014: OCS 1.0.

 2014-2015: Evolution of technology, discontinuance of IT support and new 

requirements. 

 December 2015: FAO purchased PleaseReview, an off-the-shelf product.

 January-March 2016: PleaseReview customized and configured to meet the 

needs of both IPPC and Codex members. 

http://www.pleasetech.com/pleasereview.aspx


Why the new OCS? OCS vs emails



Why the new OCS? OCS vs teleconferencing



The PleaseReview solution

 Online Comment System 

implemented with PleaseReview

software by PleaseTech: 

http://www.pleasetech.com/pleaserevi

ew.aspx

 Thorough procurement process 

through FAO (including notice on 

UNGM website)

 PleaseReview selected to match 

IPPC and Codex user requirements 

for comments

 The PleaseReview solution is 

specifically designed to make a 

review process less painful and more 

efficient

http://www.pleasetech.com/pleasereview.aspx
https://www.ungm.org/Public/Notice/31862


How does PleaseReview

fit the needs for the 

IPPC Online Comment System?



Implementing OCS users

workflow requirements
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Implementing OCS users

structure requirements – Case 1



Implementing OCS users structure 

requirements – Case 2
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Implementing OCS users structure 

requirements – Most complex case
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 Multitenant license (Codex and IPPC)

 Compatibility with mobile devices and main browsers

 Multilingual system 

 Easy documents view

 User registration and management system (CCPs created and 
managed by Secretariat, internal review through CCPs)

 Possibility to configure (customize) the system 

 Different user types, with one user having one or more roles

Implementing general 
user requirements



 Four types of comments will be allowed on each paragraph 

(editorial; substantive; technical; translation), in addition to general comments

 Availability of notifications with a user-friendly format

 Ability for users to search for users, documents and internal comments

 Ability to export data in the most common formats 

Implementing general 
user requirements (continued)



 The Secretariat will administer users (contact points), upload documents, 

freeze some paragraphs, invite for comments and compile received comments.

 A compiling tool shall be provided to handle the comments received and 

able to generate an output similar to the following scheme, available for 

download in Word:

Implementing IPPC 
Secretariat requirements

Para Text T Comment S Author Comment

48 Various While phytosanitary procedures are used for fruit fly suppression, 

containment, eradication and exclusion. These , these procedures may be applied 

to establish and maintain fruit fly-pest free areas (FF-PFAs) (this standard) and 

areas of low pest prevalence for fruit flies (FF-ALPPs) (ISPM 30:2008), as well as to 

develop systems approaches for fruit flies (ISPM 35:2012). 

P Category : EDITORIAL

(1) IPPC Secretariat (10 Mar 2016 2:46 PM)

This is a test comment

O IPPC Secretariat



How does it look like? Login page



How does it look like? My reviews page 



How does it look like? Document page 

Text pane Comment paneNavigation

pane



 Quicker and more solid system

 New, simplified layout 

 Compatibility with all major browsers and mobile devices

 New license scheme

 Direct access to documents under review

 Possibility to navigate through document and add comments 

and proposed changes next to it

 Improved search function for users and reviews

What has changed?



New terminology

Old New

Consultation Review

Explanation Comment

Edit Proposed change

Submit comments Publish comments (to Master 

Review)

Compiled comments Reconciliation Report

Document management page Reviews I’m in / Review I own

Sharing (in-country collaboration 

and global rule sharing)

Distribution lists (personal and 

shared)

n/a Workgroups and Sub-workgroups

Roles: Contact point, Assistant and 

Reviewer

Roles: Admin-Author (contact point 

in own workgroup), OCS Deputy and 

Reviewer



How to insert, accept and publish comments



Overview of internal sharing



The IPPC Secretariat will provide :

 Access to a multi-lingual user manual and to a video

 Side session during CPM-11

 Virtual trainings (group or one-to-one) as requested

 Face-to-face presentations and demos as requested

 Specialized training sessions on specific user roles and workflow 

functionalities

OCS training plan



 Write to: IPPC-OCS@fao.org

 Visit our OCS resource page (under development) at 

https://www.ippc.int/en/online-comment-system/

 The new OCS will be an opportunity for enhancing NPPOs and RPPOs 

participation in the standard setting process.

 Next objective: to increase the percentage of NPPOs and RPPOs providing 

comments. Let’s make of this a team effort!

Resources and way forward

mailto:IPPC-OCS@fao.org
https://www.ippc.int/en/online-comment-system/

