New IPPC
Online Comment System

https://ocs-new.ippc.int/
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Training session at a glance

OCS background and rationale

OCS requirements

How does it look like?

New functions and terminology

How to insert, accept and publish comments

Overview of internal sharing of comments
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Resources and way forward
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OCS background

» OCS mission:

To provide a simple, efficient, user-friendly online system to share, collect and
compile comments on documents.

» OCS statistics:
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OCS background

» 2011 to 2014: OCS 1.0.

» 2014-2015: Evolution of technology, discontinuance of IT support and new
requirements.

» December 2015: FAO purchased PleaseReview, an off-the-shelf product.

» January-March 2016: PleaseReview customized and configured to meet the
needs of both IPPC and Codex members.
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http://www.pleasetech.com/pleasereview.aspx

Why the new OCS? OCS vs emails

EMAIL ISOLATION

VWELL IT'S TIME TO
EmMAIL THE
DOCUMENT TO THE
REWVIEWERS.

EVENTLWUALLY...

AT LAST THE COMMENTS ARE
BACHK... OH NOQ, LOOK AT THE
VARIETY OF FORMATS,
EMAILS, EDITED DOCUMEMNMTS
SOME WITH TRASCK CHARGES. ..

I'LL PRINT IT CUT.

QOH AN EMAIL.

COMSOLIDATIMG THE
COMMENTS,
RESOLVIMNG

DIFFERENCES OF

OFIMESM, THIS 1S

SOIMG TO TAKE ME

FOREWVER!
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I MIGHT AS 'WELL GO

1k |
AL e TO THE FLUE!

O, 1S ANYOMNE
I COMTROLY

' TRYING MY BEST,
MAYEBE A
COMFEREMCE CALL
IS THE AMRSWER.

| HAWEM'T
HALD &MY
FEEDEBACK




Why the new OCS? OCS vs teleconfer

TELECONFERENCE CONFUSION

HaAS EVERYONE YES, BUT | HAVER'T READ
GOT THE DOCUMERMNT ITYET!
| EMAILED THEM?

MEAMNWHILE... MUCH LATER

WWHAT ARE THEY AEREEIMNG REVISIONS IS
DEBATING, | SARNT FIND GETTING TOO COMPLEX,
1T QO O DEAR, I'YE ' TAKIMNG IT "OFFLINE"
BEEMN LOOKIMNG AT AR

OLD VERSION OF THE

DOCUMENT.. JUST KEEP

FECPLE ARE SIWIKG
E A HEADACHE!

SORRY I'M LATE SOMETIME LATER...
DIALING IM, | WAS FRAMNK AND BOB'S DEBATE
GETTING COFFEE. SEEMS LIKE IT'S GOING TO
BE A LEMNGTHY OME, PERFECT
A TIME T CHECK MY EMAILS...
OOH SPECIAL OFFER...

DOCUMENT REVISED, NEXT CONFEREMCE CALL

| DONT LIKE THE NEWY
WORDING, WHY DID

W'E AGREE TO CTHARGE
THAT PARAGRAPHTY

OH MO BACK TO SQUARE QONE!
IS IT REALLY 25 YEARS LIMTIL |
RETIRE
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The PleaseReview solution

PleaseReview System
T | A e Il [ i
: EA%Q@EJIH%ME DOCUMENT SINCE | COMMENT. THINK | [MONITOR THE STATUS |mplemented with PleaseReview

OTHERSARESAYNG. | LASTTIE. | TWREPY Y |rekcrcomens. | software by PleaseTech:
http://www.pleasetech.com/pleaserevi
ew.aspx

» Thorough procurement process
through FAO (including notice on
UNGM website)

TVANTAREAUTOMATIGALLY ~ || 45 FAPPENED T0 OUR COUNENTS. | | NEVER BEEN 50 PAINLESS PleaseRevi lected h
HAS HAPPENED TO QUR COMMENTS, \
CONSGLIDATED WITH \EVERBEEN SOPANLESS, | ) PleaseReview selected to matc

O DN T BE MORE SWLE) \ J ’ FREE THIE T HATE NOW IPPC and Codex user requirements
for comments

| » The PleaseReview solution is
specifically designed to make a

review process less painful and more
efficient
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http://www.pleasetech.com/pleasereview.aspx
https://www.ungm.org/Public/Notice/31862

How does PleaseReview
fit the needs for the
IPPC Online Comment System?
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Implementing OCS users
workflow requirements

Secretariat
[ Host country

OCS Manager
(mandatory, only one per country)

Actions:
Updating reviewers’ accounts, sharing comments internally and
externally, accepting internal and external comments, publishing
(=submitting) comments

0CS Deputy

(optional, only one per country)

Actions:
Updating reviewers' accounts, sharing comments internally and
externally, accepting internal and external comments

t

Reviewer
(optional, up to three per country)

Actions:
Inserting edits and proposed changes
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Implementing OCS users
structure requirements — Case 1

Secretariat

OCS
Manager
Canada

OCS
Manager
Cameroon

J

OCS
Manager
Chile

OCS
Manager
Cook Islands

J




Implementing OCS users structure
requirements — Case 2

Secretariat

OCS Manager
European
Union

OCS
Reviewer EU
country 1

J

OCS
Reviewer EU
country 2

J

OCS
Reviewer EU
country 3

J

OCS
Reviewer EU
country N
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Implementing OCS users structure
requirements — Most complex case

Secretariat

0CS
Manager Manager
Iran China

J/

OCS Deputy
Iran

0OCS

OCS Deputy
China

OCS
Reviewer
lran 1

OCS 0OCS
Reviewer Reviewer
Iran 2 Iran 3

0OCS 0CS
Reviewer Reviewer
China 1 China 2

OCS
Reviewer
China 3
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Implementing general
user requirements

Multitenant license (Codex and IPPC)
Compatibility with mobile devices and main browsers
Multilingual system

Easy documents view

v vvyvyy

User registration and management system (CCPs created and
managed by Secretariat, internal review through CCPs)

v

Possibility to configure (customize) the system

v

Different user types, with one user having one or more roles
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Implementing general
user requirements (continued)

» Four types of comments will be allowed on each paragraph

(editorial; substantive; technical; translation), in addition to general comment
» Availability of notifications with a user-friendly format
» Ability for users to search for users, documents and internal comments

» Ability to export data in the most common formats
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Implementing IPPC
Secretariat requirements

» The Secretariat will administer users (contact points), upload documents,
freeze some paragraphs, invite for comments and compile received commen

» A compiling tool shall be provided to handle the comments received and
able to generate an output similar to the following scheme, available for
download in Word:

-ﬂ
Various-While phytosanitary procedures are used for fruit fly suppression, P Category : EDITORIAL O IPPC Secretariat

containment, eradication and exclusion—Fhese-, these procedures may be applied (1) IPPC Secretariat (10 Mar 2016 2:46 PM)
to establish and maintain fruit fly-pest free areas (FF-PFAs) (this standard) and This is a test comment

areas of low pest prevalence for fruit flies (FF-ALPPs) (ISPM 30:2008), as well as to
develop systems approaches for fruit flies (ISPM 35:2012).
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How does it look like? Login page

IPPC - OCS English Espaiiol Francais

Version 5.2.12

mp|ease review Welcome to the IPPC Online Comment System (OCS)!
The PleaseReview User Manual is available here. Other fraining material is available here.

For any questions on how to use the system or to arrange a training session, please email us here.
Draft ISPMs currently under member consultation are available for your download here.

please enter your username and password

User name ‘ ‘

Password ‘ ‘

" Remember me

Reset Password

IPPC Online Comment System. Contact Us: here.

L1577 International Plant Protection Convention
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How does it look like? My reviews page
IPPC - OCS Admin

Version 5.2,12

Review

- my reviews
npleasereview y
review Reviews I'min = Reviews I own | Search for reviews  Recycle bin
new review
my reviews Review status is ¥ Not started ) In progress ) Closed ¥ Completed Include: ¥ All workgroups
distribution lists refresh
manage lists Due Date ¥ Review Title Status Details Review

5 Jul 2016 11:45 PM i IPPC OCS Review Test 5 In Progress Select Enter
11ul 2016 11:45 PM B IPPC OCS Review Test 4 In Progress Select Enter
29 Jun 2016 11:45 PM  )IPPC OCS Review Test 2 In Progress Select Enter
7 Apr 2016 11:45 PM LIjIF'PC OCS Review Test 1 In Progress Select Enter
4 Apr 2016 11:45 PM L,'jTagt review & In Progress Select Enter

3 Apr 2016 11:45PM | Test review 6 [Sub-review] aaa Mot Started Select

printable view
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How does it look like?

ocument page

Bl oo v o

Bl [conents  v] ¢ ¥ G @EIEIARE [0 ]

& Test 1 En

Draft ISPM: International
movement of seeds (2009-003)

Contents

1. Adoption

2. INTRODUCTION
2.1 Scope
2.2 References
2.3 Definitions

Draft ISPM: International movement of seeds (2009-003)

Contents

2.4 Outline of Requirements 1. Adoption

3. BACKGROUND

4. IMPACT ON BIODIVERSITY

AND THE ENVIRONMENT
5. REQUIREMENTS

5.1 Pest Risk Analysis

2. INTRODUCTION

2.1 Scope
2.2 Referencas

5.1.1 Seeds as pathways 2.3 pefinitions

5.1.2 Intended use
5.2 Phytosanitary Measures
5.2.1 Seed certification

schemes

5.2.2 Resistant varieties

5.2.3 Pest free areas, pest
free places of production
and pest free production

sites

5.2.4 Treatments

5.2.5 Packaging

5.2.6 Measures for seed

production
@ Test 1 Fr
®Test1Es

3. BACKGROUND

2.4 Outline of Reguirements

4. IMPACT ON BIODIVERSITY AND THE ENVIRONMENT

5. REQUIREMENTS

5.1 Past Risk Analysis

5.1.1 Seeds as pathways

5.1.2 Intended use

5.2 Phytosanitary Measures

5.2.1 Seed cerfification schemes

5.2.2 Resistant varieties

5.2.3 Pest free areas

5.2.4 Treatments

Navigation 525 P

pane

Version 5.2.12

See Help for 3rd Party legal

© PleaseTech Ltd. 2004-2015

.2.6 Measures for seed production

est free places of production and pest free production sites

Text pane

Status box

This is not an official part of the standard and it will be modified by the IPPC Secretariat after adoption.

Date of this document

2014-05-21

Document category

Draft ISPM (priority 1)

Current document stage

To member consuitation

npleasereview Major stages

notices

International Plant Protection Convention
Protecting the world's plant resources from pests

2008-11 SC introduced topic International movement of seed (2009-003)

2010-03 CPM-5 added topic

2010-12 SC approved draft specification for member consultation via e-decision

comments on Test 1 En

®Geneml Comments

Comments refresh

enter an optional comment: attach a file

==click to enter a comment=>

paragraph text

no paragraph text available

Category: <Blank= 7| | Apply | Apply+Accept

Mavigate by: <« all comments: » Accept/Close all

Give Reason? ¥ Track Changes
() comment (2) by New Zealand on 23 Mar 2016 4:06 AM Reply Accept Close
Category : SUBSTANTIVE

other general comments:

Mew Zealand (23 Mar 2016 4:06 AM)
General Comment by Sally

Comment pane




What has changed?

Quicker and more solid system

New, simplified layout

Compatibility with all major browsers and mobile devices
New license scheme

Direct access to documents under review

vV v v vV VvV Y

Possibility to navigate through document and add comments
and proposed changes next to it

v

Improved search function for users and reviews
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New terminology
od  [New

Consultation Review

Explanation Comment

Edit Proposed change

Submit comments Publish comments (to Master
Review)

Compiled comments Reconciliation Report

Document management page Reviews I’'m in / Review | own

Sharing (in-country collaboration Distribution lists (personal and

and global rule sharing) shared)

n/a Workgroups and Sub-workgroups

Roles: Contact point, Assistant and Roles: Admin-Author (contact point
Reviewer in own workgroup), OCS Deputy and
Reviewer

L1577 International Plant Protection Convention
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How to insert, accept and publish comments

Bl [contents _ ~| & &

#)IPPC OCS Review Test 5
Document has no table of contents

Cal F JeaR SN - T

Phytosanitary Procedures for Fruit Fly (Tephritidae) Management (2005-010)

Status box

l'l'nis is notan official part of the standard and it will be modified by the Secretariat after adoption.

{r_nlt this document

2014-05-28

Document category

Draft new Annex to ISPM 26

Current document
stage

2014-05 to SCCP

Major stages

2005-11 Standards Committee (SC) recommended topic: Suppression
and eradication procedures for fruit flies (2005-010)

2006-04 CPM-1 (2006) added topic: Suppression and eradication
procedures for fruit flies (2005-010) to the List of topics for IPPC
standards

2006-11 SC approved Specification 39 Suppression and eradication
procedures for fruit flies (Tephritidae)

2009-09 Technical Panel on Pest Free Areas and Systems Approaches
for Fruit Flies (TPFF) drafted text

2011-01 TPFF recommended draft ISPM Phytosanitary Procedures for
Fruit Fly (Tephritidae) Management (2005-010) to SC as an annex to
ISPM 26:2006

2011-05 SC noted TPFF recommendation

2012-04 SC reviewed draft ISPM and returned it to steward for redrafting
2012-12 Steward revised draft in consultation with TPFF

2013-05 SC revised in meeting and approved for member consultation
2013-07 Submitted for member consultation

2014-02 Steward revised draft ISPM

2014-04 Steward revised based on TPG comments

2014-05 SC-7 reviewed, revised and approved for SCCP

Steward history

2005-11 SC Mr Qdilson RIBEIRO E SILVA (BR, Lead Steward)
2008-11 SC Mr David OPATOWSKI (IL, Lead Steward)

“0mE ..

comments on IPPC OCS Review Test 5

Conlwlts] refres

enter an optional comment: attach a file
This is a test editorial comment

4
and/or edit the text of the paragraph below: +

M v]|B sy |xx—1

Category:| <Blank> v

Apply | Apply+Accept

ts: » Accept/Close al

Give Raaion?' Track Changes

<Blank>

Navigate

other




Overview of internal sharing

Review

my reviews

Reviews I'm in Reviews I own Search for reviews Recycle bin

Review status is ¥ Not started ¥ In progress ¢ Closed ¥ Completed

Due Date ¥ Review Title

S Jul 2016 11:45 PM 1 IPPC OCS Review Test 5

1 Jul 2016 11:45 PM ] IPPC OCS Review Test 4

29 Jun 2016 11:45PM  M]IPPC OCS Review Test 2

7 Apr 2016 11:45PM | 5IPPC OCS Review Test 1

4 Apr 2016 11:45PM | jTest review 6

3 Apr 2016 11:45 PM . Test review 6 [Sub-review] aaa

printable view
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Status

In Progress
In Progress
In Progress
In Progress
In Progress
Not Started

Include: ¥ All workgroups

Details
Select
Select
Select
Select
Select
Select

refresh
Review
Enter
Enter
Enter
Enter

Enter
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OCS training plan

The IPPC Secretariat will provide :

» Access to a multi-lingual user manual and to a video
» Side session during CPM-11
» Virtual trainings (group or one-to-one) as requested

» Face-to-face presentations and demos as requested

» Specialized training sessions on specific user roles and workflow
functionalities
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Resources and way forward

Write to: IPPC-OCS@fao.org

Visit our OCS resource page (under development) at
https://www.ippc.int/en/online-comment-system/

The new OCS will be an opportunity for enhancing NPPOs and RPPQOs
participation in the standard setting process.

Next objective: to increase the percentage of NPPOs and RPPQOs providing
comments. Let's make of this a team effort!

One IPPC!
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