New IPPC
Online Comment System

https://ocs -new.ippc.int/
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Training session at a glance

u  OCS background and rationale

u  OCS requirements

u How does it look like?

u  New functions and terminology

u  How to insert, accept and publish comments
u  Overview of internal sharing of comments

u Resources and way forward
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OCS background

u  OCS mission:

To provide a simple, efficient, user-friendly online system to share, collect and
compile comments on documents.

u  OCS statistics:
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OCS background

u 2011 to 2014: OCS 1.0.

u 2014-2015: Evolution of technology, discontinuance of IT support and new
requirements.

u  December 2015: FAO purchased PleaseReview, an off-the-shelf product.

u January-March 2016: PleaseReview customized and configured to meet the
needs of both IPPC and Codex members.
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http://www.pleasetech.com/pleasereview.aspx

Why the new OCS? OCS vs emails

EMAIL ISOLATION

VWELL IT'S TIME TO
EmMAIL THE
DOCUMENT TO THE
REWVIEWERS.

EVENTLWUALLY...

AT LAST THE COMMENTS ARE
BACHK... OH NOQ, LOOK AT THE
VARIETY OF FORMATS,
EMAILS, EDITED DOCUMEMNMTS
SOME WITH TRASCK CHARGES. ..

I'LL PRINT IT CUT.

QOH AN EMAIL.

COMSOLIDATIMG THE
COMMENTS,
RESOLVIMNG

DIFFERENCES OF

OFIMESM, THIS 1S

SOIMG TO TAKE ME

FOREWVER!
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I MIGHT AS 'WELL GO

1k |
AL e TO THE FLUE!

O, 1S ANYOMNE
I COMTROLY

' TRYING MY BEST,
MAYEBE A
COMFEREMCE CALL
IS THE AMRSWER.

| HAWEM'T
HALD &MY
FEEDEBACK




Why the new OCS? OCS vs teleconfer

TELECONFERENCE CONFUSION

HaAS EVERYONE YES, BUT | HAVER'T READ
GOT THE DOCUMERMNT ITYET!
| EMAILED THEM?

MEAMNWHILE... MUCH LATER

WWHAT ARE THEY AEREEIMNG REVISIONS IS
DEBATING, | SARNT FIND GETTING TOO COMPLEX,
1T QO O DEAR, I'YE ' TAKIMNG IT "OFFLINE"
BEEMN LOOKIMNG AT AR

OLD VERSION OF THE

DOCUMENT.. JUST KEEP

FECPLE ARE SIWIKG
E A HEADACHE!

SORRY I'M LATE SOMETIME LATER...
DIALING IM, | WAS FRAMNK AND BOB'S DEBATE
GETTING COFFEE. SEEMS LIKE IT'S GOING TO
BE A LEMNGTHY OME, PERFECT
A TIME T CHECK MY EMAILS...
OOH SPECIAL OFFER...

DOCUMENT REVISED, NEXT CONFEREMCE CALL

| DONT LIKE THE NEWY
WORDING, WHY DID

W'E AGREE TO CTHARGE
THAT PARAGRAPHTY

OH MO BACK TO SQUARE QONE!
IS IT REALLY 25 YEARS LIMTIL |
RETIRE
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The PleaseReview solution

PleaseReview System
meroser [ vonmoseo | s sl oo |[secrenm |+ Online Comment System
. EASY AND IT'S NICE : H . .
T SEE WHAT DOCUMENT SINCE | COMMENT. THINK | [MONITOR THE STATUS |mplemented with PleaseReview

OTHERSARESAYNG. | LASTTIE. | TWREPY Y |rekcrcomens. | software by PleaseTech:
http://www.pleasetech.com/pleaserevi
ew.aspx

i Thorough procurement process
through FAO (including notice on
UNGM website)

TVANTAREAUTOMATIGALLY ~ || 45 FAPPENED T0 OUR COUNENTS. | | NEVER BEEN 50 PAINLESS PleaseRevi lected h
HAS HAPPENED TO QUR COMMENTS, \
AL IDATED Wi \EvERBEEN SOPANLESS, | PleaseReview selected to matc

O DN T BE MORE SWLE) \ J ’ FREE THIE T HATE NOW IPPC and Codex user requirements
for comments

| + The PleaseReview solution is
specifically designed to make a

review process less painful and more
efficient

L1577 International Plant Protection Convention

s oot - -
‘“'j, Protecting the world's plant resources from pests


http://www.pleasetech.com/pleasereview.aspx
https://www.ungm.org/Public/Notice/31862

How does PleaseReview
fit the needs for the
IPPC Online Comment System?
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Implementing OCS users
workflow requirements

Secretariat
[ Host country

OCS Manager
(mandatory, only one per country)

Actions:
Updating reviewers’ accounts, sharing comments internally and
externally, accepting internal and external comments, publishing
(=submitting) comments

0CS Deputy

(optional, only one per country)

Actions:
Updating reviewers' accounts, sharing comments internally and
externally, accepting internal and external comments

t

Reviewer
(optional, up to three per country)

Actions:
Inserting edits and proposed changes
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