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System background: statistics
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System background
 OCS mission: To provide a simple, efficient, user-friendly

online system to share, collect and compile comments on
documents.

 2011 to 2014: The IPPC Secretariat developed and
implemented the first version of the Online Comment System.

 2014-2015: Secretariat determined new technology needs
and requirements, and end of IT support.

 December 2015: FAO purchased an off-the-shelf product.

 January-May 2016: This product was customized and
configured to meet the needs of both IPPC and Codex
members.
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General user requirements
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 The Secretariat can

 manage users (IPPC Official Contact Points only)

 upload documents

 invite organizations to comment

 compile comments

 The compiling tool manages the comments received and 
generates a report available for download in Word:

IPPC Secretariat requirements

Com
m. #

Para Text T Comment S Author Comment

1 G (General Comment) C Category : TECHNICAL
Test Contact Point 1 (18 May 2016 2:43 
PM)
The Country of ABC thinks the TPPT should 
review some of these terms

O
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 Faster and more solid system

 New, simplified layout 

 Compatibility with all major browsers and mobile devices

 New license scheme

 Direct access to documents under review

 Easier to use: possibility to navigate through the document, add 
comments and proposed changes all on the same window

 Improved search function for users and reviewers

What has changed?
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What has changed? (continued)

Old New

Consultation Review

Explanation Comment

Edit Proposed change

Submit comments Publish comments

Compiled comments Reconciliation Report

Document management page Reviews I’m in / Reviews I own

Sharing (in-country collaboration and 

global rule sharing)

Distribution lists (personal and shared)

n/a Workgroups and Sub-workgroups

Roles: Contact point, Assistant and 

Reviewer

Roles: Admin-Author (contact point in 

own workgroup), OCS Deputy and 

Reviewer
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System structure
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Secretariat

OCS Author 
Canada

OCS Author 
Cameroon

OCS Author 
Chile

OCS Author 
Cook Islands
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System inviting and sharing: case 1



Secretariat

OCS Author 
European 

Union

OCS Reviewer 
EU country 1

OCS Reviewer 
EU country 2

OCS Reviewer 
EU country 3

OCS Reviewer 
EU country N
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System inviting and sharing: case 2



Secretariat

OCS Author 
Iran

OCS Deputy 
Iran

OCS Reviewer 
Iran 1

OCS Reviewer 
Iran 2

OCS Reviewer 
Iran 3

OCS Author 
China

OCS Deputy 
China

OCS Reviewer 
China 1

OCS Reviewer 
China 2

OCS Reviewer 
China 3
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System inviting and sharing: case 3



IPPC Regional Workshops
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Before the Regional 
Workshop

• Step 1: Ensure you 
have received your 
IPPC OCS login 
information

• Step 2: Beginning 1 
July, review the draft 
ISPMs by consulting 
relevant subject 
matter experts

• Step 3: Enter your 
organization's 
comments into the 
OCS prior to the 
workshop

• Step 4: Your 
comments will be 
automatically shared 
with all the other 
organizations

During the Regional 
Workshop

• Step 5: All substantial 
and technical 
comments entered 
into the OCS prior to 
the workshop are 
discussed at the 
workshop

• Step 6: The final 
workshop comments 
are shared with the 
contact points of 
countries that 
participated in the 
workshop and their 
respective RPPOs

After the Regional 
Workshop

• Step 7: Review the 
final workshop 
comments and 
determine whether to 
accept them

• Step 8: Contact Points 
can conduct further 
reviews of the draft 
ISPMs

• Step 9: Contact Points 
publish the final 
comments to the IPPC 
Secretariat by 30 
September



How does it look? Login page

14



How does it look? My reviews page 
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How does it look? Comment screen 

Navigat

ion

pane

Review 

pane

Comment 

pane
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How to insert, accept and publish 
comments
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 Face-to-face presentations and demonstrations at Regional 
Workshops

 Webinars (group or one-on-one) as requested

 Contact: IPPC-OCS@fao.org

 OCS resource page, with multi-lingual user manual and videos: 

https://www.ippc.int/en/online-comment-system/

 Next goal: to increase the percentage of NPPOs and RPPOs 

sending comments on draft standards. 

Let’s make of this a team effort!

Way forward

One 
IPPC!
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Questions?
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