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1. Future Work Plan

Service delivery contract
Hub

GeNS

Implementation guidance

Business model
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Contract for
development/service operation

¥

v | v
@ Specifications: complete | | Specifications: complete |

v v

v

System development: 1%
Quarter — 24 Quarter 2018

v
Piloting: October 2017 — Piloting: Mid 2018 — 3rd/4th
2" Quarter 2018 Quarter 2018
v v
Evaluation: 2" /3rd Quarter Evaluate pilot: 4t Quarter
2018 2018
v v
| Onboarding additional Onboarding additional
countries: 3" Quarter 2018 countries: End 2018/2019
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Implementation
Guidance

=
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Business model

L 2

Evaluate existing tools for BPA and

change management — complete

Evaluate other cost recovery
approaches — complete

\ 2

Work with partners to develop tool
to support implementation:
underway — End 2019
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Establish working group to evaluate
benefits of approaches - October
2017

\ 2

Review recommendations and
- evaluate outcomes from pilot —
early 2019

\ 5

Establish recommendation for
consideration by CPM (governing
body) — 2019
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2. Commmunications

1.Secretariat updates ePhyto website regularly
with current info including factsheets, news
items, technical information etc.

2.Secretariat updates Bureau and CPM annually

3.Update letters sent to NPPOs




2. Commmunications

The 2nd Advisory Committee Meeting on the IPPC ePhyto Project and the Experts Meeting of the IPPC

ePhyto Business Model

Posted on Wed, 20 Dec 2007, 10:32

Latest
The 2na Advisory Committiee meeting on the IPPC ePhyio Froject and the experts meeting of ine IFPC ePmyio Business Model
were heid on the S0 and 6th of December 2017, respectively, at the World Trade Organization in Geneva, Switzerand
Al the 2nd Advisory Commitiee meetng on the IFRC ePiyio Project, the members of tha IPPC ePhyto Progect Advisory ik
Commitiee (PAC) discussad mainly the progress of the IPRC ePhyio project. the development of the IPPC eFmyto Business
Moced, ana the future rodes of the PAC once the STDF funcad part of the progect s complete. The PAC will work on oeveloping
new TORS 10 cefine the future role and purpose of the group
The expars maating of the IPPC ePmyio Businass Model was atiended by the mambers of the PAC and the CPM Bureau as Tags

well as tha business exparts from AppsiFiyer Silcon Valley, Trade Faclitation Pie Singapore and BAM Lab reland & UL The
discussion was focusad on the potential business models for the IPPC ePhyio Solution. The business modal report will be
developad further basad on the INputs anda recommendations providad at this maeting
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o. Commmunications

IPPC ePhyto hub pilot underway

Posted oo Tue, 10 042017, 17T 22

R Ty T ' WO 1Y Latest
L Secrets me e " et .

The IPPC ePhytd Steenn) Growp (E5G) met with s1a® of the Unted Nasons intemationsl Computing Centre (UNICC) at their Lenorcererts (128
Offices & e UN, Support Base o Vaiencid Spain. Tom 210 € OLeter 2017 The purgose of the maeting was 20 Ktk-off the
PO of ihe (PPC aPhylo hub which i Naw underway. PO Sourtnes were requesied 10 regisier 10 oIt Palion on the hud on
Fridey 6th Colcber 2017 Ahough £ may take the plol counties ime 10 fralice preperations 10 commence excthanges, some
tas! axchanges Batwesn Buas of the pilc! couniries had besn completed in Septamber 2017 The plo! is sapecied & contiece
2

unid late Jernaary

N SA0RGN 10 ANSITING Getals OF the hub User NerTace 800 LONNECION Crotedures, e £55 80 réviewsd 8nd adjusied detaly Tags

OF theé ANt IDteT COBS U1 ING PuD COBIBLON WRKH 1 reCuired 10 JEveioD 8 DUSINGSS DISN 107 the SUSMNADATY OF INe COEraMN

The E5G 8080 worked with the PRC Seretanat 8nd FAD Lepal Ofice 10 80d0r¢48 soMe LONTAMS regarding the ondtides of LU Was 3012 \ \ % 1Y ®
vsng Me MUl The ESG fralled Ne s iNCaloNs Or the gensr eFNyto naticral sysiem (GeNS) reviewed and agpusied St Yeam (3 i (1) T3 (6} SFI AWt (Y
development Smelines and began preparalions %x the g BPC Gicbal Sympcsium cn ePhylo ath the theme “ePhyto & Trade "t oy wdeds (3] wedares (M)
Faclitation® which ol take place i Kuals Lompur, Malsysis from 22 10 28 Jercary 2018 Detaly of the Symposium are posied £ atary meascrw (4) avle Sade (2) bade (T

mm : L
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2. Communications

The Mid-Year Meeting of the IPPC Secretariat for 2017 held at FAO Hea

Posted on Thu, 20 Jul 2017, 12:30

| v

Workshop on Implementation of e-SPS and
Automation for Agriculture Trade
Facilitation

in Rome. The
1d semester of 2017,

BEsasament m Leaders Brent
r the respective teams.
:ation (TFRM) and the
paperiess systes as an intem of the
1 major achievements

RELATED DOCUMENTS

PROGRAMME 2in Incheon, Republic
rce, and one side event

PRESENTATIONS ings, one Standards

rimplementation; and

tic Protocols noted. and

ops for 2017, the
le of the EU project on

the e-Phyto Industry
tem (GeNS), and the

aguages, issue of 63

DOCUMENTS

The IPPC s ePhyto Business Model -study

3rd IPPC Global Symposium on ePhyto, Kuala Lumpur, Malaysia

Mark the date

A sympasium hosted by ?e Malaysisn Depamment of Agriculture the Austrmian Deparment of Agriculnire and Watee
pur. Mala

scws, the Anis Pacific Plart Srolection Commsion sad the IPPC i proposed to b hekd i Kula

Jacwaty 2018 The symposiam wil focus on the theme of sleclronic phylusantary certfication and its mplicativ
Uade facltaion

nfcemation an tha symposium ail ba postad bekra ax @ % made auaiable

mportant 1o nate: Loznl informanion pager sill be ecited on n regular basis, we arefons recommend to chock the o

pented

The sympasium i be taking place Ny (and anly) in English

Travey Funang Al ¢
Sapiatra:
mgister as inatroeted in the Local infoymanian paper

tals can Be found on the |

ton foe ey

)
- Rapis

Visas: Flease refer 1o the lozal informacion paper for cecaiis All Visa relnted issues please contaet aphytaregissee o
NEWEST UPDATE: 16.11.2047

Hotel Booking Fom: have you régisienea? Fectelt! The 138 step 15 20 1N 8nd $60C your SokINg form (found
o ephptoregisterfoca.gov.my. Deadtine Is the J1st of December 2017 Local information peper has also been upde

chack it out!
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2. Commmunications

Future options

- feedback from working groups
- social media
- subscription based newsletter
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3. Take home messages

Let us reflect on the Symposium

What are you going to do?

* take a few minutes to write down 3-5
key points from the Symposium
 feedback from working groups
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3. Take home messages

International Plant Protection Convention

e strategic plan
e maintain and extend collaborations

* Integration with trade facilitation initiatives
e Certification bodies (CODEX, OIE etc)

e plan for more countries coming on board
* implement a sustainable funding base
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3. Take home messages

IPPC ePhyto steering group

e continue technical focus on harmonisation, Hub and GeNS
 communicate global timetable of activities

* coordinate development of guidelines for ePhyto at country
level (e.g. legislation; infrastructure; business processes)

» define criteria for participating in the IPPC ePhyto

e awareness raising amongst contracting parties via series of
fact sheets, standard PowerPoint presentations and regional
workshops

e support work on a sustainable funding base
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3. Take home messages

Regional Plant Protection Organisation (RPPO)

e establish a regional ePhyto Working Group
* member countries to coordinate activities
e guided by Terms of Reference agreed by membership

* seek agreement at RPPO session for ePhyto work plan and
funding

* provide technical feedback to IPPC ePhyto steering group

* coordinate actions across countries

 identify countries for next phase of ePhyto implementation
* |dentify collaboration opportunities




-

N
Protecting the world’s plant resources from pest\s‘\ s

3. Take home messages

The APPPC ePhyto Working Group aims to achieve the following
outcomes, as per Terms of Reference

* Foster an environment of co-operation through open information
sharing

* Increase harmonisation through implementation of Appendix 1 to
ISPM 12

* Encourage and support broad uptake of ePhyto throughout APPPC

* Develop and maintain a status report of existing ePhyto systems
within the APPPC

* Explore and secure capacity building funding for APPPC members

* Develop an ePhyto Work Plan that will be presented to RPPO
planning meeting
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3. Take home messages

Country level - NPPOs

e policy decision to pursue ePhyto — Hub or GeNS?

* investigate trade facilitation initiatives in your country
e establish ePhyto project team — multiple roles

* develop process maps/workflows

e define user needs (industry and NPPO)

* increase stakeholder awareness

T
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3. Take home messages

Country level - NPPOs

* review IT to support ePhyto
* review legislation to support ePhyto
* develop a change management plan

e estimate benefits and costs of
implementation

e obtain funding — domestically or regionally




3. Take home messages

Industry groups — domestic and international

* lobby governments to support ePhyto project
e provide practical guidance on the industry impacts of ePhyto

* identify implementation requirements supporting trade
facilitation

* propose initiatives to raise awareness, understanding and
capacity building amongst NPPOs and cooperating border
agencies

e assist the development of funding proposals and options for
the sustainability of ePhyto
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3. Take home messages

Provide feedback on what you will do to assist with ePhyto in
your country, when you return home

If you have an idea, let us know
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