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Description of the Phytosanitary Capacity 
Evaluation (PCE) Process

A self diagnostic tool designed to:

Situation 
analysis 

• identify strengths and weaknesses of the phytosanitary 
system of a country and prioritize them

Strategic 
planning

• identify strategic directions  and actions

Action 
plan

• define activities to improve the situation over a pre 
determined period (usually 5 or more years) and validate. 



What is the PCE?

 The PCE is modular – with 13 modules (questionnaire format)
which can be selected and applied in total or in clusters.

 Modules assess strengths and gaps at three levels:

Phytosanitary System level

•Trade environment, Regulatory framework, and 
Policy environment

NPPO management level

•Policy, Administration, Resources

Phytosanitary core activity level

• Standard-specific (e.g. pest free areas and export 
certification) or cross-cutting (e.g. import 
regulatory system.  



Countries where Phytosanitary Capacity Evaluations were conducted
since 2000 under the IPPC Secretariat oversight

(this map may not be exhaustive)



Updated PCE webpage on the IPP

https://www.ippc.int/en/core-activities/capacity-development/phytosanitary-
capacity-evaluation/#a

https://www.ippc.int/en/core-activities/capacity-development/phytosanitary-capacity-evaluation/#a


Outcomes of the PCE: the example of Comoros

https://www.youtube.com/watch?v=Gh5
hdo7gRCE&t=16s

Improving phytosanitary systems to boost
safe trade and market access

 A PCE was conducted in 2017 
with the support of the STDF

 A new phytosanitary legislation
was passed the same year

 Financial resources were
affected to the NPPO from the 
Government

 A phytosanitary capacity
development strategy was
elaborated to attract further
investments.

https://www.youtube.com/watch?v=Gh5hdo7gRCE&t=16s


How to implement a PCE in your country?

 The cost to implement a PCE is approximately 80.000 
USD (including the revision of the legislation);

 NPPOs should identify a source of funding to implement a 
PCE, particularly FAO offices;

 For any PCE to be implemented, the NPPO should send
an official letter to the IPPC Secretariat to get access to 
the PCE platform;

 The IPPC Secretariat will ensure the efficient application 
of the PCE and will promote the results in the IPPC 
Community.
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