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1. Project Profile 

Recipient Region(s)/ 
Countries 

Developing countries or National Plant Protection 
Organizations (NPPOs), Regional Plant Protection 
Organizations (RPPOs) and regional plant health 
entities wishing to strengthen pest risk management 
capacities of developing countries to improve market 
access in specific high-priority trade cases. 

Donor/ Resource Partner Standard and Trade Development Facility (STDF) 

IC Representative (if 
applicable) 

IC stands as the Steering Committee of the project 

IPPC Secretariat 
Representation (if applicable)  

Ms Ketevan Lomsadze, IPPC Secretariat 
Implementation Facilitation Officer, International Plant 
Protection Convention (IPPC), UN-FAO, Italy 

RPPO Representation (if 
applicable) 

Not applicable 

Collaboration / Participating 
Organizations 

Centre for Environmental Policy (CEP), Imperial 
College London (ICL) 

Project Budget (detailed 
funds and/or in-kind) 

Project value:  US$ 771,186 
Committed in kind inputs from CEP, ICL US$   89,642 
Committed in kind inputs from IPPC       US$   37,578 
STDF contribution:  US$ 568,966 

Project Timing 2018-07 – 2021-06 

2. Project Scope and Relevance to the IPPC and main outputs (max 200 words) 

The objective of the project is to increase opportunities for exports of plant products from developing 
countries and responsible importing, through more options for managing pest risk. That is to be 
achieved by enhancing competency and confidence in applying Systems Approach to specific export 
cases through the use of Beyond Compliance Tools and pest risk management decision support 
tools.  

 
3. Project Supporting Materials [e.g. hyperlinks] 

 Description of the project is available on the STDF site Rolling out Systems Approach Globally. News 
on the training delivered can be found at: https://www.ippc.int/fr/news/the-ippc-secretariat-
announces-the-delivery-of-the-training-for-future-facilitators-of-the-beyond-compliance-tools/ 

http://www.standardsfacility.org/PG-503
https://www.ippc.int/fr/news/the-ippc-secretariat-announces-the-delivery-of-the-training-for-future-facilitators-of-the-beyond-compliance-tools/
https://www.ippc.int/fr/news/the-ippc-secretariat-announces-the-delivery-of-the-training-for-future-facilitators-of-the-beyond-compliance-tools/
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4. List project technical resources (i.e. guides, training materials, tools) that could 

be useful and used by other stakeholders 

Production Chain – Graphic representation of activities to be used in a Systems Approach organised 
by stage (time and place), objective and type of measures. Decision support for Systems Approach 
(DSSA) – A framework for ranking measure performance over a range of indicators, with the possibility 

of showing a range of opinion.  

5. Provide a list of project experts that could be recommended to other 

stakeholders and describe why 

When there are validated Facilitators, these will be listed as resource people for supporting 
stakeholder meetings or similar. There is no one to recommend at this time. 

6. Describe successes and challenges that could be promoted for the benefit of 

other stakeholders 

The training was organised by learning objectives with materials associated with each, which 
succeeded because we did not assume a common knowledge. The camaraderie of the Beyond 
Compliance facilitators in training was high and was supported by their experience of the pre-training 
calls. Challenges for training and to some degree cases include the range of languages and some 
weakness in English, which was the stated language for carrying out the work. This can be 
addressed in part when we are through validation and have Facilitators with different language 
proficiencies. 

7. List targeted beneficiaries [i.e. regions, countries, RPPOs, NPPOs and other 

institutions] 

This is a global project focusing on Developing Country NPPOs, with benefits expected to extend to 
the production and trade sectors. 

8. List actions to be taken and describe IPPC network involvement [i.e. the 

technical resources to be reviewed by the IC; the experts curriculum to be reviewed 

by the IC; the successes and challenges of the project to be reviewed by the IC, 

possible project collaboration with the relevant IPPC governing bodies, subsidiary 

bodies or other committees]. 

The key outputs have been shared in a number of talks, including regional meetings in the Caribbean 
and Africa. 
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9.  Communication plan: on the basis of answers to questions 7 and 8, develop a 

detailed and targeted communication plan [indicate communication actions to be 

undertaken and stakeholders to be targeted and means for doing so]. 

- The Project Manager from ICL spoke at the ‘World Trade Organization’s Sanitary & 

Phytosanitary Committee’s Thematic Session on Equivalence’, Geneva (Switzerland), March 

2019 on how the project will support equivalence determinations in plant health 

- ‘The 12th meeting of Caribbean Plant Health Directors (CPHD) forum and the annual regional 

partnership steering committee meeting’, Bahamas, July 17-19 2019. Nelson Laville (Plant 

Protection and Quarantine Service, Dominica) presented ‘Enhancing systems approach in trade 

facilitation through Beyond Compliance Global’ 

- ‘2019 International Plant Protection Convention (IPPC) Regional Workshop for Africa’, Nairobi 

(Kenya), September 2-6, 2019. Phyllis Githaiga (Kephis, Kenya) presented ‘Beyond Compliance 

Tools and Systems Approach’ 

- Poster and other presentations are aimed at other key events. 

 


