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Strategies:  The Implementation and Capacity Development (ICD) objectives will be achieved by:
1. Focusing on international work that impacts all CPs and on regional or national efforts if these efforts contributed guides or training material for all CPs
2. Mobilizing resources along with IC members and ensure staff resources match planned work
3. Continuing building a strong quality-oriented team that supports innovative ideas
4. Strengthening cooperation with national, regional and international counterparts to maximize resources to deliver ICD related activities 
Main activities and outputs[footnoteRef:1]:  [1:  Subject to staff resources show:  https://www.ippc.int/en/publications/85686/ ] 

· Governance: CPM-15 (2020), Bureau and SPG are supported
· IPPC Regional workshops: 7 are coordinated and 5 IPPC Regional workshops are organized and delivered by IFU
· TC-RPPO work is coordinated and one annual meeting organized
· IRSS is managed for the IPPC Secretariat, requests for surveys and studies are prioritized by the IC and conducted by IFU.  Surveys are coordinated for whole Secretariat. Data is analysed, work on M&E is advanced (Guide for NPPOs and M&E matrix for IPPC Secretariat & IPPC Community). A three-year work plan is developed (2021-2023). 
· Monitoring & Evaluation Framework developed and implementation monitoring for IPPC SF is considered
· Dispute settlement  Assistance is provided as requested
· Programmes and IPPC Strategic Framework Development Agenda (DA) items, work plans are developed for:
	· DA: Management of e-Commerce in postal and courier pathways
	· FAO FAW and TR4
· Surveillance


· DA: Strengthening Pest Outbreak alert and Response Systems (including Focus Group)
· IC and ICD activities are supported including support to IC Sub-groups (SCTF, IRSS) and IC teams including meetings of the  IC (May & Nov), IC Sub-group SCTF and virtual meetings
· [bookmark: _GoBack]List of ICD topics are managed and adjustments recommended by IC to CPM
· ICD Procedure Manual is updated annually for the November IC meeting
· PCE: PCE policy is developed and finalized. PCEs are conducted (Belarus, Cambodia, Nicaragua, Sierra Leone and Sri Lanka). Additional opportunities to conduct PCEs are explored
· ICD web based information is updated twice a year and a ICD landing page is created with subpages, organizing information on standards and guides by topics 
· Guides and training material: Pest Status guide is published and a one initiated (Surveillance rev, ISPM 15 or e-Commerce)
· Projects: Projects managed: China South-South cooperation, COMESA, EC Implementation, EC IRSS, Japan &  STDF Beyond Compliance and two EU projects(Implementation and Support to the IPPC SF) backstopping for FAO projects is provided as needed
· Calls are made and managed
· Training Advanced training (One Road) is organized and delivered. Field demos are set up in Sri Lanka (Fruit fly) and Cambodia (TR1&4)
· External Cooperation is maintained or developed with various organizations: EC, CABI, COA, COLEACP, IFQRG, IICA, IMO, Imperial College,  SPS, STDF, IAGPRA, UPU, WCO 
· IFU communications work plan is implemented
· IPPC Secretariat Task Forces are contributed to: TFRM and TFME
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Protecting the world’s plant resources from pestsi..




