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Communication in the Guidelines 



Objectives of communication and information sharing in response to FAW

Reaching mutual understanding

Building trust

Raising awareness 

Learning and education

Motivating action

Requires interaction between all 
stakeholders of the response to FAW

Information on FAW must be readily 
understood and perceived to be accurate 
and trustworthy.

Awareness about options, decisions, 
uncertainty 

Stakeholders may know little about a new 
pest such as FAW

Enabling stakeholders with the information
they need for FAW Prevention, Preparedness
and Response actions



Key factors affecting communication success

P
Planning

NS N
NatureStakeholders Needs

Recognize that planning is 
important

Understand the nature of 
the pest problemIdentify the stakeholders Consider the needs of 

different stakeholders

Part of contingency 
planning (Webinar 2) 

Responsibilities : NPPO 
communications officer?

Financing
Monitoring and 

evaluation

FAW, biology, risks,  
management

(This and other webinars)

Information users -
audiences

Information providers
Communication channels

Information needs
Context in which decisions 

are made
Capacity
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 Producers : FAW threat, identification, management
 Government dept’s : What’s being done; broader risks
 Input suppliers : Opportunities; regulations
 International stakeholders : Current situation 
Media : Up-to-date information on situation; what’s being done
 Public : What they can do; assurance of national response

 Needs assessment surveys : Appropriate in some cases
• Determine farmers’ Knowledge, Attitudes, Practices; information 

sources

Target audiences and example needs



Putting communication into action

Foster stakeholder 
interactions

Establish relationships 
with stakeholders

Deal with 
uncertainty

Develop 
Messages 

Choose channels, tools 
and methods

Promotes transparency in 
decision-making processes.

Encourage the establishment and 
development of partnerships and 

to promote coordination.

It is much better to 
communicate early and timely.

Simple, Timely (up to date), 
Accurate, Repeated and 

Consistent.

It may be appropriate to 
combine several methods and 
use multiple channels of risk 

communication. 

STARC



 Audience
 Needs and context
What action is being motivated  

 Ensuring consistency
• “Technical Brief” as an agreed source document

Managing changes to messaging as situation develops

Develop messages 



 Target audiences : Farmers, public
 Role of extension service, NGOs  

 Example messages
• How to identify FAW
• Control may not be necessary; leaf damage without yield loss
• Methods to reduce FAW build up
• Encouraging natural enemies
• Methods to control high populations
• Safety issues if using pesticides
• Where to get advice
• Don’t panic!

Develop messages for farmers
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Communication channels

Tambo JA, Aliamo C, Davis T, Mugambi I, Romney D, et al. (2019) The impact of ICT-enabled extension 
campaign on farmers’ knowledge and management of fall armyworm in Uganda. 

24%, None

42%, Radio 
only

11%, Video 
only

4%, 
Radio+SMS

15%, 
Radio+Video

4%, All



Putting communication into action

Interact with the 
media

Use social media Communicate to 
international stakeholders

Evaluate
communication

Plan for the future

Interacting with the mass media 
is necessary

Media will publish anyway

NPPO social media accounts? National reporting obligations
Partnership & collaboration

Has information been received; 
understood;  acted on; 

benefitted? 

How will messaging change-
new control methods?
pesticide resistance?
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 Cultivate relationships with journalists
 Use press releases
 Be ready to respond quickly
 Have trained spokespersons, experts
 Have other materials/information to provide
 Include/coordinate with other stakeholders
Monitor media and correct errors

Managing the media



Consolidated Information Board : https://trello.com/b/EnupTMYx/fall-armyworm-prevention

Sources of information and materials: Use what’s available



Thank you

IPPC Secretariat

Food and Agriculture Organization 
of the United Nations (FAO)

ippc@fao.org | www.ippc.int
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