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The OIE structure

1
Headquarters 

182
Members

323
Reference Centres

71
Partner organisations

13
Regional and sub-regional 

representations

World 
Organisation 

for Animal 
Health

• Created in 1924 as the Office 
International des épizooties (OIE) to 
fight animal disease

• The OIE is the intergovernmental 
organisation that aims to improve 
animal health and protect public 
health worldwide

• A technical and science - based 
international organisation 

Terrestrial
& aquatic 
animals

Codes Manuals
• Control and 

eradication of 
disease

• Safeguard of 
International 
trade

• Diagnostic 
tests

• Vaccine 
production

• Transparency in the global animal disease situation 
• Publishing health standards for international trade in 

animals and animal products



OIE OBSERVATORY
MAKING SENSE OF THE EVIDENCE TO ADDRESS MEMBER’S NEEDS

Monitoring the 
implementation of 
standards:
 Collection of information 

related to the 
implementation of OIE 
standards from existing 
data sources 
(inside/outside OIE) 

 Identifying gaps in the 
implementation of OIE 
standards and 
understanding the 
challenges

 Dissemination of 
information in an 
aggregated format to 
maintain confidentiality

OIE Observatory role 

Identification 
of capacity 

building needs 
and solutions 

to support 
Members

Enhancement 
of the OIE 
standard 
setting 

process

Identify areas 
and processes 

that the OIE 
can improve 

internally

Promoting the 
benefits of 

implementation 
of OIE standards

Implementation 
of OIE standards 
is essential for 

improving 
animal health, 
animal welfare 
and veterinary 
public health

Members’ role 



Steps towards an operational OIE Observatory

Observatory

ROADMAP Next steps: 
► Implementation review report: issued on an 
annual basis, will provide a high-level summary 
regarding the implementation of OIE Standards

► Thematic analysis: published on a pluriannual 
basis, will provide a more comprehensive and 
focused analysis on priority topics.

86th GS
Resolution n°36

IMPLEMENTATIONTESTINGDESIGN

2022 - 20252020 - 20212018 - 2019

Continue testing
Improve

Nonstop learning

The Observatory is financed by 
voluntary contributions of OIE 
Members

Lessons learnt from pilot phase:

- Sources of information
- Indicators to be used
- Governance structure
- Manage expectations



Engagement with Stakeholders / Governance

Observatory 
Steering 

Committee Reference 
Group

OIE 
Members

OECD WTO

IPPC Codex



In summary… 

Observatory

 The OIE Observatory is still in its early stages - piloting phase
 Using existing data with their limitations (confidentiality, quality) 
 Aiming to improve the understanding of Members' needs, in order to identify areas where 

the OIE can act upon
 Identify areas that can be adjusted internally (methods/processes/services)
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