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7.11 Strategic Framework 2020-2030 
Development Agenda Items

2023 IPPC Regional Workshops



Some agenda items are underway and some have yet to be started., i.e. diagnostic lab 
networking . Some agenda items need to be developed before they can implemented.  One of 
the key things CPM needs to do for example is kickstart the remaining two DAs that have not 
been started.
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• Eight development agenda items of new work aligned with the 
IPPC’s vision, mission, and strategic objectives;

• The IPPC Strategic Framework 2020-2030 is intended to enhance 
the effectiveness of the IPPC mission;

• Ensure that plans and activities related to the SFDAIsreceive 
attention during the 2023 IPPC Regional Workshop;

• Effective implementation and establishment of new SFDAIs must 
be a key focus of the IPPC community and its governing body, the 
CPM.

Background 
Strategic Framework 2020-2030 Development Agenda Items 
(SFDAIs)
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• Mission, vision, three strategic objectives; three core 
activities and eight key development agenda.

• The three core activities of the IPPC community are:

• Standards setting

• Standards implementation & capacity development

• Communication and international cooperation

The Strategic Framework 2020-2030 comprises:
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▪ Mission – Protect global plant resources and 
facilitate safe trade

▪ Vision – The spread of plant pests is minimized 
and their impacts within countries are 
effectively managed

▪ Goal – All countries have the capacity to 
implement harmonized measures to prevent 
pest introductions and spread, and minimize the 
impacts of pests on food security, trade, 
economic growth, and the environment

▪ Strategic Objectives –

▪ A. Enhance global food security and increase 
sustainable agricultural productivity

▪ B. Protect forests and the environment from the 
impacts of plant pests

▪ C. Facilitate safe trade and economic growth

The Strategic Framework 2020-2030 Comprises:
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1. Harmonization of electronic data exchange (ePhyto)

2. Commodity - and pathway - specific ISPMs

3. Management of e-commerce and postal and courier 
pathways 

4. Enabling the use of third-party entities

Implementation of IPPC Strategic Framework 2020-2030 
Development Agenda Items (SFDAIs):
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5. Strengthening pest outbreak alert and response 
systems (POARS)

6. Assessment and management of climate change 
impacts on plant health

7. Global phytosanitary research coordination

8. Diagnostic laboratory networking

Implementation of IPPC Strategic Framework 2020-2030 
Development Agenda Items (SFDAI):
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Sequencing
developed by 
the CPM FG SFDAIs



Explain the sequencing
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The CPM focus group SFDAI provided a sequencing and staging for each item

The work of the CPM focus group SFDAI

clear 
start dates

milestones feasible 
timelines

monitoring and 
evaluation 
framework

adequate estimation 
of required budget 

and staff*

*which may be used for resource mobilization purposes



It is possible that some delegates may ask about resource mobilization. This may be part of 
the discussion depending on questions about the SDFDAIs.
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Budget summary
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What is happening in the region concerning the SFDAIs?

Current Regional Understanding
Discussion and regional views about the Stratgegic Framework DAIs

Regional focus and implementation status:
• Benefits
• Challenges/impediments
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Thank you

IPPC Secretariat

Food and Agriculture Organization
of the United Nations (FAO)

ippc@fao.org | www.ippc.int


