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No Item Presenter / 

Facilitator 

Time (min.) Document 

Day 1, morning (205 minutes) 

Opening session: 

1 Opening of the Session  30  

1.1 Welcome remarks:  

- IPPC Secretariat 

 

 

 

- ADG of Regional 
Office / FAOR 

- RPPO Executive 
Director 

- High Level Authority 
from Host Country / 
NPPO 

 

IPPC 

Secretary 

(via video) 

IPPC 

secretariat 

officer 

30  

Video 

In-person IPPC secretariat 

officer 

 

In-person 

In-person 

2 Meeting Arrangements    10  

2.1 Election of the Chair and 

the Rapporteur 

All 5  

2.2 Adoption of the Agenda All 5 Doc 

3 Administrative Matters Organizer 5  

mailto:ippc@fao.org
http://www.ippc.int/
http://www.ippc.int/
http://www.ippc.int/
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2 

 

3.1 Participants list Organizer 5 Doc 

4. Updates on Governance and Strategic 

issues (this will involve presentations, 

discussion, and questions from workshop’s 

participants) 

 

185 

 

 

4.1 Governance and strategy 

(CPM, CPM Bureau) 

Bureau 

Member/ 

IPPC 

Secretariat 

20 Doc/PPT 

4.2 Update from IPPC 

Secretariat on 

Communications (IDPH & 

Coms Networks) 

Bureau 

Member/ 

IPPC 

Secretariat 

45 PPT 

4.3 Update from SC  IC Member/ 

IPPC 

Secretariat  

15 PPT 

4.4 Update from IC  Bureau 

Member/ 

IPPC 

Secretariat 

15 PPT 

4.5 Getting In Touch About 

Strengthening Pest 

Outbreak and Response 

Systems (POARS) 

Bureau 

Member/ 

IPPC 

Secretariat 

20 PPT  

4.6 Getting In Touch About 

CPM FG on Climate 

Change and Phytosanitary 

Issues 

Bureau 

Member/ 

IPPC 

Secretariat 

20 PPT 

4.7 Getting In Touch About 

CPM FG on Sea 

Containers 

Bureau 

Member/ 

IPPC 

Secretariat 

 

20 PPT 

4.8 Getting In Touch About 

CPM FG on Safe Provision 

of Food and Other 

Humanitarian Aid (FGSA) 

 

Bureau 

Member/ 

IPPC 

Secretariat 

20 PPT  

Day 1, afternoon  

                                                                    Session: (210 minutes) 

5 Section 1: Discuss substantive comments on draft standards and recommendations (this 

will involve presentations, discussion, and questions from workshop’s participants) 
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5.1 
The IPPC standard setting 

process in a nutshell 

- Link to video (English) 

IPPC 

Secretariat 

30 PPT 

5.2 
Draft ISPM under 1st 

Consultation Draft annex 

Field inspection (2021-018) 

to ISPM 23 (Guidelines for 

inspection)   

SC Member 90 Presentation 

5.3 
Draft ISPM under 1st 

Consultation: Draft revision 

of ISPM 26 (Establishment 

of pest free areas for fruit 

flies (Tephritidae)) (2021-

010) 

SC Member 90 Presentation 

Day 2, morning 

Session: (240 minutes) 

5.4 
Draft ISPM under 1st 

Consultation: Draft on 

annex Design and use of 

systems approaches for 

phytosanitary certification 

of seeds (2018-009) to 

ISPM 38 (International 

movement of seeds) 

SC Member 90 Presentation  

5.5 
Draft ISPM under 2nd 

Consultation: Draft annex 

International Movement of 

Mango (Mangifera indica) 

Fruit (2021-011) to ISPM 46 

SC Member 60 Presentation 

5.6 
Draft ISPM under 2nd 

Consultation: Draft annex 

Use of systems approaches 

in managing the pest risks 

associated with the 

movement of wood (2015-

004) to ISPM 39 

(International movement of 

wood) 

SC Member 60 Presentation 

5.7 
Draft Specification for 

ISPMs under consultation: 

- Draft specification on 

Revision of the draft 

reorganized pest risk 

analysis ISPM (2023-

037)   

SC Member 45 Presentation 

5.8 
Draft Specification for 

ISPMs under consultation: 

FG member / 

IPPC 

secretariat 

45 Presentation 

https://youtu.be/W8zciLFG--8
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- Draft Specification for 

Safe provision of food 

and other 

humanitarian aid 

(2021-020) 

Day 2, afternoon 

Session: (195 minutes) 

6 Section 2: Implementing and raising awareness in the framework of FAO/ RPPOs 

This section will consist of presentations followed by discussion and questions from the 

participants 

6.1 
Regional FAO 

phytosanitary capacity 

development activities 

FAO regional  

/ subregional 

office 

30 Doc + PPT 

6.2 
RPPO activities 

RPPO 

regional rep. 

30 Doc + PPT 

6.3 
Host country NPPO 

activities 

NPPO 15 PPT 

6.4 Topics of interest for the 

region 

Organizer 

 

90 Doc/PPT/ Discussions 

6.5 IPPC call for topics: 

lessons learned and future 

topic submissions 

IC and SC 

Regional 

representative

s 

30 PPT + Discussion 

 

Day 3, morning 

Session: (180 minutes) 

7 Section 3: Moving together from ideas to action (facilitated session) 

This section will consist of presentations followed by discussion and questions from the 

participants 

7.1 The IPPC ePhyto Solution IPPC 

Secretariat / 

ePhyto 

Steering 

Group 

Member 

30 Presentation (PPT) 

7.2 New IPPC Guides and e-

learning courses 

IPPC 

Secretariat / 

IC member 

20 Presentation 

7.3 Update on TR4 Global 

Coordination 

IPPC 

Secretariat / 

IC member 

30 Presentation 
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7.4 E-commerce  IPPC 

Secretariat / 

IC member 

30 Video / Overview of the IPPC 

Observatory questionnaire on 

E-commerce 

7.5 Phytosanitary Capacity 

Evaluations (PCE) and 

latest developments 

IPPC 

Secretariat / 

IC member 

30 Presentation 

7.6 IPPC commodity 

standards: an overview 

and call for information 

material for new 

commodity standards  

IPPC 

Secretariat 

/SC members 

30 Presentation 

 

BREAKS Advertising slides and video on guides 

and training materials and standard 

setting process 

10 Presentation /Video 

Day 3, afternoon 

Session: Closing (90 minutes) 

7.7 National Reporting 

Obligations 

IPPC 

Secretariat 

Lead/ IC 

member 

30 Presentation 

Brainstorming based on 

Behavioural Science for 

Innovation Approach  

8 Conclusion of the 

workshop 

Chair 10  

9 Online survey of the 

workshop 

All 

participants 

5  

10 Date and venue of the 

next regional workshop 

Chair 5  

11 Adoption of the report 

(Procedure to be decided 

for each region) 

All 

participants 

30  

12 Close of the meeting  Chair 10  

Day 4, morning, and afternoon (xx minutes) 

Please note: The time of each session will be adjusted according to the regional needs and priorities 

as the agenda is projected to expand to into day 4. 

 


