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POARS COMPONENTS AGREED BY THE POARS STEERING GROUP

(Document prepared by IPPC Secretariat)

The POARS SG discussed the components to be included in POARS based on those
components recommended by the CPM Focus Group on POARS. Potential overlap between
the policy model and legal framework has been discussed, suggesting refinement for clarity.
Along with the need for funding mechanisms and a pragmatic approach to propose timelines
and strategies for implementation, the POARS SG agreed to discuss the planning for detailed
implementation strategies.

The POARS SG agreed on the following components recommended by the CPM FG on
POARS but emphasized the necessity of detailed implementation strategies:

Overarching Components
. Policy Model

. Legal Framework
. Financial Model
. Data Management and Communication

. Oversight of the POARS
Pre-Presence to Detection

° Alert

. Early Detection

Post Detection

. Response
. Notification System
. Research Priorities

The POARS SG is invited to:

- Brainstorm and discuss the path forward for developing detailed implementation
strategies for the overarching components.

- Establish clear timelines and identify robust funding mechanisms.

- Prioritize components based on urgency, impact, and feasibility, ensuring the effective
and timely implementation of the POARS framework.
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