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[bookmark: _Hlk173850125]The Phytosanitary capacity evaluation (PCE)[footnoteRef:2], one of the IPPC’s flagship processes, consists of multiple phases and offers a wide range of benefits. The IPPC Strategic Framework 2020-2030 lists the PCE as one of the three key implementation and capacity development result areas.[footnoteRef:3] [2:  https://www.ippc.int/en/about/core-activities/capacity-development/phytosanitary-capacity-evaluation/]  [3:  IPPC Strategic Framework: https://openknowledge.fao.org/items/a01aa160-a92d-40dd-9384-b6c9c0b62d79  ] 

The PCE allows countries to develop a National Phytosanitary Capacity Development Strategy (the strategy), which sets a pathway for accomplishing a desired phytosanitary state. The National Plant Protection Organizations (NPPOs) implement the strategy by identifying a) activities that do not require external funds and can be implemented internally by NPPO staff, and b) others requiring external funds and involving the drafting of project proposals and resource mobilization plans. 
The PCE strategy for 2020-2030[footnoteRef:4] approved by the IC envisions continuously enhancing countries’ phytosanitary systems through six key result areas. This paper follows the structure of the PCE strategy, reaffirming the modalities for countries to access the PCE. It provides updates on completed and ongoing PCEs and shares the findings from the PCE desk study.[footnoteRef:5] Additionally, it highlights the activities undertaken to address the study's recommendations and presents a roadmap for future steps. [4:  https://www.ippc.int/en/publications/87701/]  [5:  https://www.ippc.int/en/work-area-publications/93397/] 

1.  Advancements on the key result area 1: Countries, donors, and development organizations are aware of the PCE and understand the benefits arising from its application.
1.1. Modalities to access a PCE: A quick refresher
There are three distinct modalities for conducting a PCE, each providing varying levels of support from IPPC-certified facilitators and the IPPC Secretariat:
· A: Facilitated modality with Secretariat support
This option provides technical guidance from both an IPPC-certified PCE facilitator and the IPPC Secretariat, ensuring strong oversight and support throughout the process.
· B: Facilitated modality without Secretariat support
In this modality, the evaluation is conducted with the support of an IPPC-certified PCE facilitator, but without direct involvement from the IPPC Secretariat.
· C: Independent modality (NPPO-led)
The NPPO assumes full responsibility for the PCE process, managing it independently without support from the IPPC Secretariat or IPPC-certified PCE facilitators. The Secretariat has no insight into deliverables and cannot promote the outcomes.
Additional information on these modalities, including facilitator selection, can be found on the International Phytosanitary Portal (IPP)[footnoteRef:6] PCE webpage. Concerning the selection of IPPC-certified PCE facilitators when engaged, the NPPO selects from the existing pool.[footnoteRef:7] [6:  https://www.ippc.int/en/about/core-activities/capacity-development/phytosanitary-capacity-evaluation/#a]  [7:  PCE facilitators certified: https://assets.ippc.int/static/media/uploads/pce/pce_facilitators_certified_2022.pdf ] 


1.2. Recent PCE implementation in countries
Table 1 provides an overview of the recent and upcoming PCEs conducted across various regions. This summary details PCE's status, countries involved, and funding.
Table 1. Summary of the PCEs conducted and upcoming
	Year
	Region/Country
	Status
	Details
	Funding

	2023
	African Union (Djibouti, Eswatini, Kenya, Mauritius, Malawi, Seychelles, Rwanda, Zambia, Zimbabwe)
	Completed
	Nine (9) PCEs conducted under project GCP/GLO/949/EC with modality A. Project proposals being prepared to implement PCE outputs
	EU

	2024
	Egypt, Uganda
	Ongoing
	PCEs initiated under project GCP/GLO/949/EC under modality A, expected completion in 2024
	EU

	2024
	Nigeria, Namibia
	Completed
	Facilitated PCEs under modality B, with IPPC –certified PCE facilitators but without direct IPPC Secretariat involvement. Nigeria is drafting an STDF project proposal based on PCE findings.
	STDF (Nigeria), FAO (Namibia)

	2024
	Central Africa (Cameroon, Chad, CAR, Congo, Equatorial Guinea, Gabon)
	Preparatory Phase
	Legal aspects of PCEs planned under STDF project to harmonize phytosanitary legislation under modality A.
	STDF, PRASAC

	2024
	Ethiopia,
	Upcoming

	Facilitated PCEs under modality B.
	STDF

	2024
	Pakistan, Lao PDR, Viet Nam
	Upcoming
	PCEs for evaluating and enhancing phytosanitary systems under TCP/RAS/4002 under modality A.
	FAO regional office, APPPC

	2024
	Philippines, Mali
	Upcoming
	Self-funded PCEs with IPPC-certified PCE facilitators without support from IPPC Sec. modality B.
	Self-funding (Philippines, Mali)

	Pending
	Burkina Faso, DRC, Eritrea, Togo
	Pending
	Requests sent to IPPC for PCEs if funding becomes available
	TBD (To Be Determined)


1.3.  PCE communication activities
Following the PCE communications plan, the IPPC Secretariat has conducted the following key communication activities. These activities highlight the progress and achievements of various countries, with strategic visibility efforts amplified via newsletters, social media, and collaborations with FAO offices.

How the IPPC’s Phytosanitary Capacity Evaluation exercises boosted plant health in 2023 
South-South Cooperation: End of project heralds positive changes for plant health in Cambodia and Sri Lanka 
Zimbabwe concludes evaluation of national phytosanitary system, starts developing strategy to enhance plant health 
SPOTLIGHT - Rethinking and strengthening: Kenya's approach to its phytosanitary system 
Phytosanitary Capacity Evaluation to strengthen Egypt's food security and agricultural trade 
SPOTLIGHT: Building a resilient plant health system in Senegal 
Uganda to undertake a Phytosanitary Capacity Evaluation to boost agricultural trade 
Healthy plants, healthy planet: The key to One Health success 

Likewise, the IPPC Secretariat presented an update on the PCE at the  Standards and Trade Development Facility (STDF) Working Group meeting on 20-21 June 2024. 
The IPPC Secretariat’s communication efforts have reached a wider audience thanks to:
IPPC Newsletter: Regular features on PCE achievements.
Social Media Platforms: Strategic promotion through various platforms, with FAO country offices and FAO Liaison Office in Belgium resharing key content.
Upcoming Communication Activities (Late 2024 – Early 2025):
Video Development: A video will be produced to showcase the impact of PCEs globally.
Focus on New Facilitators: Feature stories on newly certified PCE facilitators.
Third PCE Missions in Egypt and Uganda: News features will cover the third missions in Egypt and Uganda, highlighting key results.
Global results: Tangible outcomes from PCEs in COMESA countries and other regions will be featured through major projects.
SPS gap analysis: sharing key insights and recommendations from the SPS (Sanitary and Phytosanitary) gap analysis,

2. Advancements on the key result area 3: the PCE software and platform are reliable, effective, and easy to use
2.1. PCE Terms and Conditions for accessing the PCE online system
The PCE online system is an FAO property, and terms and conditions have been set according to FAO rules. The CPM-18 (2024) noted the Terms and Conditions for using the PCE online system. Subsequently, the IPPC Secretariat managed the IT implementation, and currently, the users are requested to accept the terms when accessing the system for the first time. The content of the Terms and Conditions[footnoteRef:8] is publicly available on the PCE webpage and online PCE system.[footnoteRef:9]  [8:  In November 2023, the IC agreed to share the PCE Terms and Conditions with the Bureau for comments. In 2024, the e-forum “2024_eBureau_01: Terms and Conditions for using the Phytosanitary Capacity Evaluation (PCE)” was open from 6 to 26 February 2024, and five CPM Bureau members responded.]  [9:  PCE webpage: Terms_and_conditions_for_using_the_online_PCE_system.pdf (ippc.int)] 


3. Advancements on the key result area 4: The PCE Tool is revised and updated regularly and new modules and strategic planning tools are added as needed (e.g. environmental module, implementation follow up tool)
3.1. Desk study recommendations and roadmap to improve the PCE
In 2021, in its October meeting, the SPG agreed that a Desk Study should be conducted to include considerations related to the PCE's accessibility and flexibility. The desk study, completed in 2024, revealed that while the PCE has significantly contributed to improving phytosanitary systems, enhancements are necessary in some areas.  At the May 2024 IC meeting, the IPPC Secretariat shared the Desk Study results available in the IPP working area[footnoteRef:10] and approved a roadmap to improve the PCE based on the recommendations. The roadmap is aligned with the six key result areas outlined in the PCE Strategy 2020–2030 (see Table 3 for details). [10:  https://www.ippc.int/en/work-area-pages/capacity-development/implementation-and-capacity-development-committee-ic/2024-ic-meetings/2024-ic-may-meeting/] 


Using IPPC Secretariat resources, progress has been made, including updates to the PCE webpage and the development of a communication plan. Under the EU-funded Strengthening Food Control and Phytosanitary Capacities and Governance project (GCP/GLO/949/EC), further advancements have been achieved across several PCE key result areas, as detailed in Table 3.  

During the April 2024 Bureau meeting, the IPPC Secretariat presented a breakdown of costs to conduct a PCE and again informed that the IPPC Secretariat does not have a dedicated budget for implementing PCEs or maintaining and improving the PCE process and its online system, as requested by ICPM-3 (2001). 

During its 2024 June meeting, the Bureau discussed the funding for implementing PCEs.  A question was raised about the meaning of “sustainable funding”. The IPPC Secretariat explained that an in-depth discussion on the subject should take place during the Financial Committee (FC) meeting.  
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Table 3. Key result area and its corresponding recommendations
	Key result area
	Recommendations from desk study
	Concrete activities to address recommendations and improve PCE
	Progress / Assets
	Funding Source
	Timeline

	Awareness and understanding

Countries, donors, and development organizations are aware of the PCE and understand the benefits arising from its application. 

	1. Explain the benefits of PCE for capacity development.
2. Clarifying the intended audience/users of the PCE, determining the best use of PCE for developing vs developed countries.
3. Communicate the value added by the PCE. 
4. Consider sharing tangible results via tracked indicators. 
5. Consider approaches for increasing buy-in from existing and potential donors, governments, and trading partners. For example, through publication of a database of PCE results; by involving donors in the early stages of PCE; and developing detailed findings reports that connect to the values of local governments. 
6. Share additional information about the modules, processes, approaches, and questions to enhance accessibility and benefits.
7. Explain the role and value of facilitators.
8. Clarify that facilitators are there to help navigate the process, not as examiners
9. Clarify where facilitators come from and how they can be matched with countries culturally and linguistically
	Update the PCE webpage with relevant info & scope of each module (cross-cutting to recommendations 1-9).
	PCE webpage updated before CPM-18.
	GCP/GLO/949/EC
	2024 Q1
2025 Q1
2026 Q1

	
	10. 
	Conduct a SPS gap analysis of National Phytosanitary Capacity Development Strategies (recommendations 4, 5).
	Consultant produced draft final document, under revision.
	GCP/GLO/949/EC
	From Q3 to Q4 in 2024

	
	11. 
	Develop PCE communication plan (recommendations 3, 7, 8, 9).

	IFU communication strategy regularly updated, including the preparation of a video
	GCP/GLO/949/EC
	From Q2 to Q4 in 2024

	
	12. 
	Showcase a hypothetical example output from a PCE publicly available (requested by the Bureau).
	To be started
	TBD
	From Q3 in 2024 to Q2 in 2025

	Sustainable funding

Long-term sustainable funding is in place to support the maintenance and administration of the PCE, and resources are mobilized to support the application of the PCE;
	13. Provide more transparency around the costs of the PCE, including where the funding comes from, how it will be used, and the tangible outcomes related to the expenses.
	Share PCE cost structure info with IPPC governing bodies (recommendation 10).
	Costs shared with IC and Burey and orally at CPM, more discussions scheduled.
	IPPC Regular budget / MDTF
	Completed

	
	14. 
	Develop a resource mobilization plan.
	Ongoing.
	GCP/GLO/949/EC
	From Q1 to Q2 in 2025

	
	15. 
	Maintain PCE process, maximize access, and support strategy implementations (cross-cutting to all recommendations).
	Ongoing.
	GCP/GLO/949/EC
	From Q3 in 2024 to Q2 in 2025

	
	16. 
	Implement the PCE resource mobilization plan.
	
	IPPC RB/MDTF
	From Q4 in 2024 to Q4 in 2026

	Software and planform

The PCE software and platform are reliable, effective and easy to use

	17. Update the online system and platform. 

	Open competition for service provider to analyze migration of PCE system to UNICC.
	Quotation requested.
	TBD
	Q4 in 2024

	
	18. 
	Migrate the PCE online system to UNICC (subject to completion of previous step).
	
	TBD
	TBD

	Revision and updates

The PCE Tool is revised and updated regularly, and new modules and strategic planning tools are added as needed (e.g. environmental module, implementation follow up tool); 
	19. Modernize and update tools and templates
20. Convene facilitators to review all modules and questionnaires in order to update, clarify, and streamline the modules.
21. Consider alternative formats of PCE (financial commitment, extensiveness of modules, length of process, inclusion of facilitators) to increase access and uptake.
22. Consider including a comprehensive training session for key NPPO staff and stakeholders prior to starting the PCE process. Develop criteria and requirements for selecting national PCE coordinators
23. Devise a mechanism for providing additional support to NPPOs after the development of final outputs. Particularly consider supporting NPPOs with linking to and finding sources of funding.
	Develop a questionnaire for PCE facilitators and national coordinators to gather ideas to improve the modules (recommendations 12-16).
	IFU staff trained as PCE facilitators.
	GCP/GLO/949/EC
	From Q4 in 2024 to Q1 in 2025

	
	24. 
	Conduct a workshop with facilitators & coordinators to provide guidance on PCE tool improvement.
	To be started
	GCP/GLO/949/EC
	Q2 in 2025

	
	25. 
	Conduct a study on gender integration into the PCE (recommendation from ROM review).
	Agreement with FAO Gender Team established, ongoing work.
	GCP/GLO/949/EC
	Q4 in 2024

	
	26. 
	Prepare pre-PCE training plan for national coordinators and NPPO staff (recommendation 15).
	Pre-PCE virtual sessions organized for 2024 PCEs.
	TBD
	From Q3 to Q4 in 2024

	Expertise

A strong network of phytosanitary expertise is available to facilitate the application of PCEs

	27. Review training for facilitators. 
28. Consider opportunities for improvement in training on strategic planning tools and soft skills (conflict mediation, facilitation skills, consensus-building approaches).
29. Consider increasing opportunities for facilitators and coordinators to meet and share best practices. 
30. Establish a community of practice for facilitators to exchange ideas and best practices.
31. Consider the role of facilitators and the format of the PCE for countries with mature phytosanitary systems. 
	Provide Results-Based Management (RBM) and Logical Framework Approach (LFA) courses to new PCE facilitators & NPPO coordinators.
	Completed.
	GCP/GLO/949/EC
	Q3 in 2024

	
	32. 
	Certification of new PCE facilitators (recommendation 20).
	Ongoing.
	IPPC RB
	Q4 in 2024

	
	33. 
	Develop an online learning platform with learning paths and new eLearning courses (recommendations 18, 21).
	
	GCP/GLO/949/EC, Republic of Korea
	From Q1 in 2024 to Q4 in 2025

	
	34. 
	Develop a PCE facilitator training curricula (subject to funding).
	
	TBD
	From Q1 to Q4 in 2026

	Monitoring and evaluation

The Monitoring and Evaluation framework is used to measure outcomes from the application of PCEs.

	35. Establish feedback mechanisms
	COLEAD to organize a 4-week virtual course on R-SAT with national meetings to advance implementation (recommendations 22).
	Completed (August 2024).
	GCP/GLO/949/EC
	Q3 in 2024

	
	36. 
	Organize a project definition one-week course with all facilitators: Understand donor requirements, provide templates, draft proposals.
	Completed (7-11 October 2024).
	GCP/GLO/949/EC
	Q4 in 2024

	
	37. 
	Organize a restitution workshop with PCE facilitators, national coordinators & donors to present results (recommendations 22, 23).
	To be initiated.
	GCP/GLO/949/EC
	Q2 in 2024



From the activities mentioned, it is important to highlight the PCE project definition workshop delivered from 7 to 10 October 2024 in Rome, which brought together PCE National Coordinators, PCE facilitators, and IPPC Secretariat staff. The workshop aimed to enhance project proposal development skills. It also provided an opportunity to present draft proposals to global stakeholders and potential donors for feedback, fostering direct connections between NPPOs and funding bodies. As a result, ten draft project proposals were developed, which will be refined in the coming months and presented at the final mutualization workshop for the GCP/GLO/949/EC project.

A Project beneficiary was invited to the COAG side event “Plant Health: why is it crucial to One Health?”[footnoteRef:11] A beneficiary country and IAPSC representative has been invited to the SPG meeting in October 2024 to share their experience with the PCE process. This will allow two developing countries to attend the SPG and contribute to a more comprehensive and diverse understanding of the PCE implementation (Recommendations 22 and 23). [11:  https://www.ippc.int/en/news/healthy-plants-healthy-planet-the-key-to-one-health-success/ ] 


For tool revision and updates (Key Result Area 4), a questionnaire will be developed and revised by a survey specialist to gather insights from PCE facilitators and national coordinators on improving the PCE process and its modules, covering recommendations 12 to 16. A workshop will be organized to provide guidance based on these insights.  Alternative formats for the PCE, such as PCE light, are being explored to streamline the process potentially.

4. Advancements on key result area 5: A strong network of phytosanitary expertise is available to facilitate the application of PCEs
4.1. Procedure for the certification of new PCE facilitators
In 2021, the IC agreed on the Procedure for PCE Facilitator Certification, which ensures a consistent approach to training and certifying new facilitators. The steps are outlined below:
 Training and evaluation process
E-learning courses and a face-to-face training session evaluated by the IPPC Secretariat and certified PCE facilitators.
Trainees must facilitate at least one PCE under the mentorship of a certified facilitator, who assesses the trainee's performance.
Upon successful completion of their first PCE, the Certified Facilitator may recommend the trainee to the IPPC Secretariat for formal recognition.

2022 PCE Training Program
Under the Strengthening Food Control and Phytosanitary Capacities and Governance project, eight PCE facilitator trainees were selected to:
Complete e-learning courses and face-to-face training.
Conduct PCE missions mentored by certified facilitators.

PCE Board and Procedure
Five PCE Boards comprising the CPM Bureau, IC, SC members, and certified facilitators evaluate trainees. The first Board meeting was held in October 2024, certifying two French-speaking facilitators, with the final sessions planned for December 2024.
Recommendations
The SPG is invited to:
note advancements in the PCE activities according to the PCE strategy 2020-2030. 
note the progress addressing the recommendations from the desk study on PCE and the future steps as detailed in the roadmap presented. 
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