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History

« The African Union Inter-African Phytosanitary Council (AU-IAPSC) was established on the
recommendation of FAO in 1956 in London and became part of the Organization of African Unity
(OAU) in 1965.

* In 1967, the headquarters of the Council was transferred from London to Yaoundé, Cameroon.

« A Specialized Technical Offices (STO) of DARBE and RPPO of IPPC

Context: No plants, no life

 Life on Earth depends on plants. They sustain all other life forms and provide oxygen, food, clothes,
shelter, and medicines. Because they are so fundamental to humans, plants require protection.

« The introduction and spread of plant pests among food crops is a severe threat with far-reaching
economic, social, and environmental consequences.

« Agenda 2063, CAADP

« UN SDGs
« AfCFTA
+ PHSA
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VISION

A robust and practical management
system for healthy plants in Africa

GOAL

To develop and implement a vibrant,
robust and practical plant health
system for Africa to improve food
security and nutrition, improved
livelihoods and trade

MISSION

To harmonize standards/procedures
and capacity to effectively manage
the introduction, spread of pests
and their controlled impacts

that subsequently improve

safe trade, food and nutrition
security, economic growth and
environmental protection
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Status of ePhyto implementation of African countries (December 2023)

Status African countries

Country has connected to the ePhyto

Exchanging 13 Hub and exchanging electronic
certificates fully or partially
Countryisin the process of testing

Testing 9 connection to ePhyto Hub and
exchanging certificates on test basis

Country hasregistered to the ePhyto Hub

Regl stered 3 but yet to begin testing
. d ) Country has not registered to the ePhyto
Not Registere 9 Hub yet
Total 54

Exchanging . Testing ._ _. Registerad .
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PCEs progress in 11 AU countries

Situation Strategic .
- Validation
Analysis Planning . I(\;]) !
(SA) (SP)
100% 100% 90% In progress...

IPPC secretariat staff supporting this project

. PCE
PCE Legal
11 PCE National N 03
Coordinators 10 Facilitators 04 Cert|.f|ed consultants
Facilitators

31 PCE missions 200 stakeholders involved 06 Virtual courses under development

01 In-person training for new facilitators




PCEs in 11 AU Countries

Summary of the PCE phytosanitary component

 PCE process resulted in the development of a
National Phytosanitary Capacity Development
Strategy for nine countries.

* Follow-up activities are being undertaken to
support countries in implementing the PCE
strategies and have an impact.

 Egypt and Uganda are expected to complete their
validation phase and have the Strategy by
December 2024 to complete the 11 countries.

Egypt

Djibouti
(4
Uganda nya
Rwanda #

mbia Seychelles

lawi

'ﬂbabwe

Eswatini

Mauritius



Results Based Management (RBM) and the Logical Framework Approach (LFA) (from

University of Wolverhampton)
* Online course provided to PCE national coordinators from the NPPOs and PCE Facilitators.

R-SAT COURSE (with COLEAD) 29/07 - 28/08

» Participants: PCE national coordinators, PCE Facilitators, IPPC Secretariat

» 5 lessons (3 hours each) focusing on the Rapid SPS Assessment Tool (R-SAT), a "step-by-step
guide to assist countries in their assessment of national SPS systems in order to strengthen
them in line with international standards and regulations.”

» Comparison between PCE and R-SAT: synergies and differences.

PROJECT DEFINITION WORKSHOP (with COLEAD) 7-11/10, Rome
» Participants: PCE national coordinators, PCE Facilitators, IPPC Secretariat

« Building skills for project management: Results Based Management, Logical Framework
Approach, SWOT Analysis, Stakeholder analysis

» Improving the opportunities for projects to be funded by national and international donors

Sharing project’s experiences during the IPPC Strategic Planning Group (SPG) meeting
« |IAPSC and Kenya will present insights and lessons learned from their recent project experiences
conducting the PCE, outputs and milestones
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Enhanced plant health coverage, coordination, and
phytosanitary compliance and trade across the continent.

Strengthened capacity, research capabilities, and awareness

of phytosanitary issues in Africa.

Improved regional and national integration and response to
plant health issues.

Greater public awareness, advocacy, and adoption of best

practices in plant health.

A more robust workforce, delivery systems, and resources.

STRATEGIC PLAN
2025-2029
/
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System Dynamic Analysis on Phytosanitary
Capacity and Agricultural Productivity

Study objective: To develop a system dynamics model of the Phytosanitary Capacity to evaluate
its impacts on trade, economic growth, youth employment, and immigration
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African Phytosanitary core System

1 The core system has 6 components

Rural-Urban migration

* Market access

* Export quality and
standards

* Non-tariff barriers

+ Trade agreements

International migration immigration

Economic incentives to stay

Brain drain

Jobs in agriculture

Jobs in phytosanitary systems
Training and skill development
Agricultural labour demand
Wages and income stability

* Pest control regulations

» Pest surveillance capacity
* Pestrisk analysis (PRA)
* Quarantine procedures

» Export certification

* Import regulations

+ Cropyield
*+ Pestdamage
2. Agricultural «  Adoption of Integrated Pest

Pr Vi Management (IPM)
oduct ty »  Technology and inputs

* Farmincome
 Post-harvest losses

Agricultural contribution to GDP
» Agricultural export value

* Foreign exchange earnings

* Investment in agriculture

» Trade barriers




African Phytosanitary core system

dThe role of each component in the score system e

v" Minimize pest-related losses in agriculture

v Ensure compliance with international standards
Stronger Phytosanitary Systems: v’ Facilitate access to global markets
v' Enhance access to international markets Inadequate Phytosanitary Measures:
v Boost export potential and economic resilience v Increase risk of trade restrictions
Weaker Phytosanitary Systems: v’ Lead to productivity losses and reduced market access
v’ Face trade restrictions and market access limitations
v Result in reduced exports and potential economic setbacks

Higher Productivity:

v" Improves farmer incomes and
supports economic growth

v" Enhances food security and market

Impact of High Youth Immigration:
v" Reduces available labour for agriculture and
phytosanitary systems

v' Limits growth in agricultural productivity and 2 stability
hytosanitary capacit . Youth 0 S
B pf.i/t fFR dry d v yth Miaration: 5. Yout Agrlcultural Challenges to Product|_V|ty.
enetits of reduced You 'gration: , immigration o v Pest outbreaks and inadequate pest
v" Improved job prospects retain local youth in g Product|v|ty control reduce yields
agriculture

v" Poor infrastructure hinders

v" Enhances labour availability for agricultural productivity and market access

and phytosanitary needs
v' Supports economic growth and sector
resilience

Positive Impacts of Strong Phytosanitary
Systems:

v' Enhance market access and export opportunities
v Boost GDP contributions from agriculture

v Increase foreign exchange earnings

Challenges of Weak Phytosanitary Systems:

v’ Lead to trade losses and reduced exports

v Decrease foreign exchange earnings

v’ Slow economic development

Importance of Youth Employment:

v' Supports a vibrant, skilled agricultural workforce

v' Strengthens phytosanitary capacities for sustainable trade
Benefits of Job Opportunities:

v" Helps retain youth in the agricultural sector

v' Mitigates brain drain linked to economic underdevelopment
v" Reduces youth migration by creating viable career paths



Mapping of African Phytosanitary system

1 The system mapping is in progress
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Way forwards
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Complete the system mapping (Causal Loop Diagram)
Develop Stock and Flow model for simulations

Model Calibration

Analyse Scenarios

Policy Recommendations
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® Thank you! Gracias!
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Obrigado! Asante!

Inter-African Phytosanitary Council of the African Union

(AU-IAPSC)
P.O Box 4170, Yaoundé — Cameroon.
Tel: (+237) 222 21 19 69
Fax : (+237) 222 21 19 67
Email : auiapsc@africa-union.org

@ www.auiapsc.org
€3 https://www.facebook.com/cpi.iapsc
B https://twitter.com/iapsc2
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