
Pest Outbreak 
Alert and 
Response System 
(POARS) 
Activities of the Steering 
Group



Africa Phytosanitary Programme · 23–27 June 2025

• 1 of the 8 development agenda items (DAIs) of the IPPC Strategic 
Framework 2020–2030

• Work initiated in 2020 with the Commission on Phytosanitary Measures 
(CPM) establishing a CPM Focus Group on POARS (FG POARS) which 
produced recommendations

• CPM-16 (2022) established the POARS Steering Group with a two-year 
mandate 

• The POARS SG started the work in March 2024, consisting of 11 experts 
from around the world

Strengthening Pest Outbreak Alert and 
Response Systems (POARS) 
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1. Technical capability

• Emerging pest criteria

• POARS procedure

• Alert system, prevention, preparedness and response components

2. Governance

• To compare functions and activities with other IPPC bodies

• Pros-and-cons analysis of the POARS governance structure options

3. Collaboration and resource mobilisation strategies

4. Financial capability

Tasks of POARS Steering Group
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How do we identify emerging pests of global 
concern?



Africa Phytosanitary Programme · 23–27 June 2025

Which is the outcome of the implementation of the  
criteria?

Pests are categorized as follows:

• Emerging pest (of a global concern)

 A pest that meets the relevant criteria of all three steps.

• Non-emerging pest for the watch list:

 Pests that meet the criteria of the first step but do not 

meet all other criteria.

 observation with reassessment if new data becomes 

available.

• Non-emerging pest with no follow-up actions

 A pest that does not meet any of the criteria in Step 1 for 

distribution and spread.
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Process for identifying emerging pests 
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Qualified as an emerging pest of global concern?

Then tools will be developed for:

• Prevention: guidance on phytosanitary measures

• Preparedness : strengthening the overall capacity and capability e.g. provision of 
contingency plans, diagnostic protocols, training activities and simulations

• Response:  establishment of networks and pest-specific expert groups to provide advice

Examples of such outbreak response actions:

Spodoptera frugiperda

Fusarium oxysporum f. sp. cubense Tropical Race 4

Outbreak Response
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• 4 options were analysed for pros and cons by the Steering group

• CPM -19 in March 2025 approved a Steering Group as the long-term 
governance body of the POARS

• ToRs are prepared by the current SG to be approved by the Bureau

Governance
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Pilot phase of POARS

• Application of the criteria

Resulted in further refinement and the creation of a guidance 

document

• IPPC call for nomination of potential emerging pests

31st January 2025 to 3rd March 2025

• Evaluation of the potential emerging pests

• Implementation of the response system for the emerging pests of a 

global concern
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Nominated pests
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First alert was sent on March 3rd 2025
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Communication

Pest Outbreak Alert and Response System (POARS) - International Plant 

Protection Convention

https://www.ippc.int/en/core-activities/capacity-development/programmes/strenghtening-pest-outbreak-alert-and-response-systems/
https://www.ippc.int/en/core-activities/capacity-development/programmes/strenghtening-pest-outbreak-alert-and-response-systems/


Africa Phytosanitary Programme · 23–27 June 2025

Aim:

• provide a global alert system to the IPPC community based on the agreed 
criteria

• focus on new emerging pests that pose a global thread

• establish global experts’ networks for emerging pest responses

• a global emergency response mechanism

• quickly mobilizing tools and support to aid a countries or region’s response 
to emerging pests

After the pilot phase of POARS



 Train-the-Trainer workshop

IPPC Secretariat

Food and Agriculture Organization
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Thank you

mailto:ippc@fao.org
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