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International Plant Protection Convention (IPPC) 

Implementation and Facilitation Unit (IFU) update to the Implementation and Capacity 

Development Committee (IC) 

July, August and September 2025 
Keep up to date on the latest IFU activities: 

Visit the IPP calendar, Announcements and Calls  

Read the IPPC Newsletters July 2025 (#45), August 2025 (#46) and September 2025 (#47) 

Consult the IFU Organigramme 

 
Capacity development tools, ePhyto and the CPM Focus Group 

Pest outbreak alert and response system (POARS)   Contact: Camilo Beltran Montoya 
From July to September, the POARS Steering Group (SG) convened monthly with intermediate meetings, and met in 
person from 22 to 26 September in Rome. The SG finalized its assessment of 27 nominated pests, identifying seven 
as "Emerging Pests of Global Concern" and placing six on a Watch List. For more details, visit the POARS page. 

A transition to a three years governance body is underway, as the current SG's mandate concludes in February 2026. 
A timeline for approving new Terms of Reference (ToRs), calling for experts, and member selection has been 
presented to the Bureau, which will agree on the final ToRs through an e-decision. 

Concrete actions have begun, including the upcoming publication of global pest alerts for the emerging pests. 
Approval was requested from the Bureau to create an Expert Working Groups (EWGs) for Rhizoctonia theobromae. 

 
Phytosanitary Capacity Evaluation (PCE)                                                                 Contact: Camilo Beltran Montoya 

The GCP/GLO/949/EC project is now completed, and its outputs, including three latest publications, provide a clear 
path forward. The first publication offers economic modelling confirming that sustained PCE interventions yield 
durable benefits. A second report details the PCE's application across eleven COMESA countries, identifying key 
regional gaps. The third publication provides new guidance on refining the PCE methodology by integrating gender 
and youth considerations. The 2023 PCE Improvement Roadmap is currently being updated to define the next steps 
and enhance the PCE's overall impact. 

 
ePhyto                                                                                 Contact: Gianluca Nuzzo 

For the ePhyto updates, please visit the IPPC ePhyto Solution - PROGRAMME UPDATES page. 

 
IPPC Observatory                                                                       Contact: Rokhila Madaminova 

The IC Subgroup on the IPPC Observatory meeting, which was held on 8 July, focused on the proposal to redesign 
the third IPPC General Survey, narrowing its scope to trade, pest regulation and international cooperation with a 
simplified questionnaire and core indicators to improve participation and data quality. The concept note of the third 
general was promoted at regional workshops, TC-RPPOs and the Strategic Planning Group meeting in October. 
Updates on IPPC Observatory activities included finalizing the e-commerce study and the study on AMR, which are 
planned to be published in 2026 by quarter 2. The subgroup also discussed ongoing coordination with the Three 
Sisters’ observatories and agreed to enhance collaboration. 
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One Health                                                                      Contact:  Rokhila Madaminova 
The CPM Focus Group on Plant Health in the Context of One Health met in September to advance its work in line 
with its ToR. With support from the IPPC Secretariat, the focus group has initiated work on the preliminary study on 
plant health and one health, namely an in-depth desk and literature review. The findings from the desk and literature 
review was presented at the 2025 Strategic Planning Group meeting. The focus group member, Michelle Gray, was 
selected as an external peer reviewer to review the draft FAO Framework for One Health in Agrifood Systems for 
Global Health and Food Security. 

 
IC Teams & Working Groups 

Contributed resources Contact: Maki Iizuka 
The IC Team on Contributed Resources held a meeting on 4 September. The team discussed the review results of 
the contributed resource links on the IPP that each of them had reviewed prior to the meeting and identified the 
next actions to be taken for each link.  

 
Events & Communications 

Communications Contact: Anita Tibasaaga and Mutya Frio  
Four announcements have been published to inform the IPPC community of; Call for IC members, a new IPPC e-
learning course: Emergency preparedness for plant pest outbreaks, a new French translation of Assessing and 
advancing phytosanitary capabilities in targeted countries in eastern and southern Africa: a pathway to resilient 
agriculture and update of the webinar page “Smart Plant Health, What Does the Future Look Like?”. In addition, 
three news items were published on: Plant health officers meeting in Europe, where the IPPC Plant Health Campus 
was praised, the IPPC Regional Workshops for 2025 where implementation activities/initiatives like the IPPC Plant 
Health Campus were discussed and the World Trade Organization Public Forum, where FAO Deputy Director-General 
Beth Bechdol presented the IPPC ePhyto Solution at an FAO-IPPC-led session. 

At least 20 social media posts were made on the IPPC's social media accounts LinkedIn, X and Facebook, generating 
hundreds of impressions (number of times the content was viewed). The most engaging post was the announcement 
of the webinar on climate change, generating over 2 000 impressions.  

 
Upcoming meetings and events  

Date Events 
10-14 November 2025 IC November meeting 
17-21 November 2025 SC November meeting 
01-05 December 2025 IPPC Systems Approaches Global Workshop 
16-18 December 2025 Bureau meeting 
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