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Commission on Phytosanitary Measures
Bureau meeting
CPM FOCUS GROUP ON Safe Provision of Food and Other Humanitarian Aid – ACTION PLAN and cpm science session

At its previous meeting, the CPM Bureau reviewed the draft Action Plan developed by the CPM Focus Group on Safe Humanitarian Aid and requested that it be revised to provide greater clarity on roles and responsibilities among the relevant stakeholders involved. In response to this request, the CPM Focus Group convened a virtual meeting in November 2025, during which members worked collaboratively to further refine the Action Plan. 
The revisions focus on better specifying responsibilities, strengthening coordination mechanisms, and ensuring alignment with the respective mandates and areas of expertise of partner organizations, including in the context of humanitarian aid and the One Health approach. 
In addition, the Focus Group plans to send a formal letter to the IPPC Secretary outlining requests to be proposed to sister organizations, particularly regarding Actions 1.6, 2.1, 2.4, 3.1, and 3.2, and suggesting that representatives of these organizations be invited to provide speakers for the CPM science session. The group has also reviewed the implementation items in the original Action Plan, postponing those activities that may be affected by later issues arising during the development of the ISPM. 
The revised Action Plan is presented to the CPM Bureau for its review and consideration (Annex 1).
During its virtual meeting, the Focus Group also discussed the possibility of combining the webinar foreseen in its Terms of Reference with the CPM science session recently confirmed by the Bureau during its October 2025 meeting. The Focus Group noted that the objectives of the two activities are closely aligned and that combining them could help streamline implementation, avoid duplication of efforts, and make more efficient use of both financial and human resources. This approach would also support a more coherent delivery of technical and scientific content to CPM stakeholders.
Recommendations
The bureau is invited to:
review these requests;
approve the revised Action Plan of the CPM Focus Group on Safe Humanitarian Aid; and
consider the proposed approach to combine the webinar foreseen in the Focus Group’s Terms of Reference with the CPM science session and provide further guidance accordingly.


Appendix 1. Action plan for collaboration with WOAH, CODEX, WFP, and FAO - CPM  Focus Group on Safe Provision of Food and Other Humanitarian Aid
Aim 
To achieve an integrated and coordinated approach to tackle humanitarian aid regarding associated biosecurity issues (plant health, animal production, animal health and food safety).

Purpose
To ensure that all biosecurity regulations are pre-emptively and routinely complied with, as in normal trade, in order to facilitate the movement of humanitarian aid without undue delay. 

Introduction
The IPPC community recognizes that the risks that aid movement poses is not only related to phytosanitary issues, but also to animal production, animal health and food safety. As a result, the CPM requested the focus group to develop an action plan to better engage, collaborate, understand activities of each organization on this topic of humanitarian aid. The implementation of this action plan will contribute to short- and long-term recovery for the purpose of protecting food security and economic prosperity, promote sustainable agriculture, and protect the environment.

Result 
To fulfil CPM request to have more active engagement and collaboration.

1. 	Key activities 
	Proposed strategic guiding questions
	Key activities

	1. How can the IPPC community effectively engage with WOAH, CODEX, WFP, and FAO to promote coordinated biosecurity measures during the provision of humanitarian aid—without compromising its core phytosanitary mandate?

	1.1. Establishment of a linkage with the organizations with the support of the IPPC secretary 

	
	1.2. Take opportunities in the existing forums (the quadripartite CODEX, FAO, WOAH) to inform them about the risks related to humanitarian aid not only for plant health, but also for their areas

	
	1.3. Establishment of an informal cooperation to advocate jointly 

	
	1.4. Promotion of advocacy activities, including webinar, video and the e-learning modules to those organizations 

	
	1.5. Actively request reports to CPM from WOAH, CODEX and WFP combined with information on disease outbreaks related to humanitarian aid

	
	1.6. IPPC Secretary to seek collaboration with FAO Office of emergencies and resilience

	2. What mechanisms can be established to align the implementation of the recommendation on humanitarian aid with the standards, tools, and practices of other organizations (e.g., WOAH Terrestrial Code, CODEX guidelines, WFP logistics)?

	2.1. Seek insights through a discussion paper from WOAH, CODEX and WFP on the draft ISPM during the consultation period

	
	2.2. Seek WOAH, CODEX and WFP to send reports to be provided at the CPM session on what those organizations are doing with regard to humanitarian aid in their areas (food safety, animal health, capacity building)

	
	2.3. Request a side meeting with WOAH,CODEX, FAO Office of emergencies and resilience reps at the margins of CPM-20 science session to give an introduction 

	
	2.4. Encourage IPPC contracting parties and RPPOs to engage with WOAH, CODEX and WFP counterparts within countries and regions to promote collaboration and partnership in the implementation of the CPM Recommendation 09.

	3. What specific joint actions, communication channels, and knowledge exchange mechanisms should be included in the action plan?

	3.1. Seek report on what those organizations are doing in their area (food safety, animal health, capacity building)

	
	3.2. Encourage contracting parties and relevant FAO areas to advocate to be part of regional FAO forum agendas (e.g. SIDS, World Food Forum and others)
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