L\

REPORT

IPPC Financial Committee

25 November 2025
Virtual meeting

IPPC Secretariat



Required citation:

IPPC Secretariat. 2025. Report of the IPPC Financial Committee, 256 November 2025. Published by FAO on behalf of the
Secretariat of the International Plant Protection Convention.

The designations employed and the presentation of material in this information product do not imply the expression of any opinion
whatsoever on the part of the Food and Agriculture Organization of the United Nations (FAO) concerning the legal or development
status of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. The
mention of specific companies or products of manufacturers, whether or not these have been patented, does not imply that these
have been endorsed or recommended by FAO in preference to others of a similar nature that are not mentioned.

The views expressed in this information product are those of the author(s) and do not necessarily reflect the views or policies of
FAO.

© FAO, 2025

©0Re

Some rights reserved. This work is made available under the Creative Commons Attribution-NonCommercial-ShareAlike 3.0 IGO
licence (CC BY-NC-SA 3.0 IGO; https://creativecommons.org/licenses/by-nc-sa/3.0/igo/legalcode).

Under the terms of this licence, this work may be copied, redistributed and adapted for non-commercial purposes, provided that
the work is appropriately cited. In any use of this work, there should be no suggestion that FAO endorses any specific organization,
products or services. The use of the FAO logo is not permitted. If the work is adapted, then it must be licensed under the same
or equivalent Creative Commons licence. If a translation of this work is created, it must include the following disclaimer along with
the required citation: “This translation was not created by the Food and Agriculture Organization of the United Nations (FAO).
FAQ is not responsible for the content or accuracy of this translation. The original English edition shall be the authoritative edition.”

Disputes arising under the licence that cannot be settled amicably will be resolved by mediation and arbitration as described in
Article 8 of the licence except as otherwise provided herein. The applicable mediation rules will be the mediation rules of the
World Intellectual Property Organization www.wipo.int/amc/en/mediation/rules and any arbitration will be conducted in accordance
with the Arbitration Rules of the United Nations Commission on International Trade Law (UNCITRAL).

Third-party materials. Users wishing to reuse material from this work that is attributed to a third party, such as tables, figures or
images, are responsible for determining whether permission is needed for that reuse and for obtaining permission from the
copyright holder. The risk of claims resulting from infringement of any third-party-owned component in the work rests solely with
the user.

Sales, rights and licensing. FAO information products are available on the FAO website (fao.org/publications) and can be
purchased through publications-sales@fao.org. Requests for commercial use should be submitted via: www.fao.org/contact-
us/licence-request. Queries regarding rights and licensing should be submitted to: copyright@fao.org.



https://creativecommons.org/licenses/by-nc-sa/3.0/igo/legalcode
http://www.wipo.int/amc/en/mediation/rules
http://www.fao.org/publications
http://www.fao.org/contact-us/licence-request
mailto:publications-sales@fao.org
mailto:copyright@fao.org
http://www.fao.org/contact-us/licence-request

Financial Committee November 2025 Report

CONTENTS
1. Opening Of the MEEHINE. ......c.eeviirieiierieiertereert ettt ettt ettt esbeebeeste e beesbeebeebeenseeneean 4
2. ODbjectives Of the MEELING .......cccvieciieiieciiece ettt rte e ste s e e e be e s beeetaeesaeessseessseesnseeas 4
3. Adoption Of the aZeNda.........cccuiviiiiiiierieierieree ettt s eeste e s e e raestaeseaessaesssessaesenens 4
4. Relevant financial and budgetary 1SSUES........cceeveerierierierierieree ettt see e sreesaeeseee e 4
4.1 Snapshot of IPPC Secretariat workplan and budget for 2025..........cccoecvvveivrcivecieennnne. 4
4.2 Snapshot of IPPC Secretariat workplan and budget for 2026...........c.cccvveverveeveennnne. 4
4.3 IPPC Secretariat workplan and budget for 2026 — diSCussion..........cceevvevveerveerneens 4
5. Revised terms of reference for the Financial Committee...........coeeevuerieeeienenieieieesceceeene 5
6. ANY OthEr DUSINESS...ccuieiiiiriieitieitiesiesee ettt e ste st e st e sttesatesteestaesaeessaesseesseessaessnessnesnsesnsesnnens 6
7. ACLIONS / NEXE SEEPS uveevrreiurieitieeitieestteesteesteesseeaseeesseeessssessseessseessesasesassssassssesssessssesssessssesanses 6
8. INEXE IMEEUING .. .euvieiiesiietiesiieste et et et esteesteestee st esseesseesseeseessaesseesseessaessaessaesseesseesseesseesssessanssensns 6
9. ClOSE Of the MEEHING......ccceiiieieieeieeieeieeie e reestesteseeseestaesteesseesseesseesseessaesseessaesseesseesseesesnsees 6
Appendix 1: List Of PArtiCIPANTS .....eeiuiireieiieetieeite ettt ettt st st st e e ateeateentesaeesneesneeens 7
APPENAIX 2: AGENAA......ceiiiiiiieeiieeie ettt ettt et e e teeetee e tbeessbeessseessseeasseeassaeessaeesseenssaeassaesseenns 9

International Plant Protection Convention Page 3 of 9



g

2

3]

]

51

[6]

[7

(8]

]

[10]

[11]

2]

[13]

Financial Committee November 2025 Report

1.  Opening of the meeting

The Co-Chairperson of the Financial Committee (FC), Temarama ANGUNA-KAMANA (Southwest
Pacific), welcomed all participants to the meeting.

The FC elected Dris BARIK (Near East) as rapporteur.

The list of participants is attached to this report as Appendix 1.

2. Objectives of the meeting

The FC co-chairperson explained that the main objectives of this meeting were to consider the draft
workplan and budget for the IPPC Secretariat (hereafter referred to as the “secretariat”) in 2026 and to
consider revisions to the terms of reference (TOR) for the FC.

3.  Adoption of the agenda
The FC adopted the agenda (Appendix 2).

4. Relevant financial and budgetary issues
4.1 Snapshot of IPPC Secretariat workplan and budget for 2025

The IPPC secretary presented, as of 21 November 2025, the secretariat’s workplan and budget for 2025.
This showed that the funding from the FAO regular programme was projected to be spent by the end of
the year, but there was a projected surplus in the IPPC Multidonor Trust Fund that would provide a
buffer against inflationary increases in costs in 2026.

4.2 Snapshot of IPPC Secretariat workplan and budget for 2026

The secretariat presented the draft budget for the secretariat in 2026, which allowed for all the current
activities to continue. The secretariat explained that the draft budget was only tentative, because the
funding from FAO would only be confirmed early in 2026, the secretariat’s workplan had yet to be
considered by the Commission on Phytosanitary Measures (CPM) Bureau (hereafter referred to as “the
bureau”), and there were some new projects in the pipeline.

4.3 IPPC Secretariat workplan and budget for 2026 — discussion
The FC discussed the draft budget.

Reserves. The FC recognized the importance of holding a financial reserve but questioned what amount
needed to be retained as the reserve.

Secretariat time spent on projects. The FC highlighted the need to protect core activities and suggested
that, in the future, the budget could include extra information about the delivery of projects to ensure
that projects did not take secretariat time away from core activities. The secretariat confirmed that any
secretariat time spent on a project should be funded by the project and that succession planning was also
needed.

Evaluation. The secretariat reported that, following the FC’s discussion in October about the need for
another evaluation of the secretariat, FAO had confirmed that this might be possible in 2027 and would
be paid for by FAO. The secretariat confirmed that they would explore whether this date could be earlier.

Funding gaps. The FC noted the core activities and additional activities requiring more resources in
2026.

The FC:

(1)  recommended the draft IPPC Secretariat budget for 2026 to the bureau for consideration at its
December 2025 meeting.
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5. Revised terms of reference for the Financial Committee

As requested by the FC at its meeting in October 2025,! the secretariat had circulated draft new TOR
for the FC, for consideration by the FC.> Some FC members had commented on the draft text in advance
of this meeting and the revised version had then been shared with the FC.

The FC reviewed the draft TOC and made some further amendments.

Objectives. The FC agreed that strengthening risk management would have been a one-off task for the
initial FC, and financial controls were instituted by FAO not the FC, so both objectives were no longer
applicable.

Scope of the Financial Committee. The FC discussed whether it was the role of the FC to solicit
resources, either within FAO or external to FAO. The FC acknowledged that the bureau does advocate
for additional funding from FAO, but the FC could supplement these efforts.

Functions of the Financial Committee. The FC agreed that it was the role of the FC to review financial
auditing reports and provide advice to the IPPC Secretariat on audit recommendations, but not to receive
audit reports, as the FC was not a decision-making body and may (depending on the TOR) consist of
volunteers. The FC could not recall any financial audit report ever being considered by the bureau or
CPM but agreed that it was prudent to include the review of such reports as a role of the FC, in case the
secretariat was audited in future.

The FC recognized that the FC was currently a sub-body of the bureau and hence reported to the bureau.
The FC agreed that the FC should provide an annual financial oversight report to the CPM through the
bureau.

Structure of the Financial Committee. The FC discussed a proposal that two models of membership
for the FC should be included in the TOR: one where the FC consists of at least one volunteer
representative from each region (with a minimum of four such members); and the other where it consists
of all the bureau members. The FC acknowledged the likely difficulty in attracting volunteers and raised
the more fundamental question of whether an independent FC was needed.

The FC recognized that regional representation would only be needed if the FC were a decision-making
body and it would be very challenging to attract even four volunteer members. Also, the original drivers
for establishing the FC in 2012 had been to support resource mobilization and to provide greater
transparency, but there may be other ways of doing this. The FC therefore considered whether it would
be more efficient for only one or two bureau members to report to the bureau on financial matters, with
all bureau members still being “champions” for soliciting resources. In this scenario, the bureau agenda
could include a standing item on finance.

The FC recognized that the dissolution of the FC would need to be agreed by the CPM. If the CPM chose
to retain the FC, the CPM could also advise on the membership model to use, given the difficulties in
attracting volunteers and the potential confusion caused by having two membership models in the same
TOR.

The FC:
(2)  requested that the secretariat clarify the FAO financial auditing process with FAO;

(3) recommended to the bureau that CPM-20 (2026) be invited to consider whether the FC should be
dissolved and its functions transferred to the bureau, with finance being a standing agenda item
at meetings of the bureau;

(4) agreed that Samuel BISHOP (Europe) would write a draft CPM paper on this for consideration
by the bureau; and

'FC 2025-10, agenda item 6.
202 FC 2025 Nov.
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(5) agreed to pause the draft revision of the terms of reference for the FC, pending the outcome of
the above discussions by the CPM Bureau and the CPM.

6.  Any other business

The FC co-chairperson highlighted the virtual meetings of the bureau to be held in December 2025 and

the feedback that would be needed from bureau members on draft papers for CPM-20 (2026).

7.  Actions / next steps

The FC co-chairperson reviewed the actions agreed during this meeting.

8.  Next meeting

The next meeting of the FC is scheduled for March 2026 in Rome, Italy (in conjunction with the
preparations for the CPM-20).

9.  Close of the meeting

The FC co-chairperson thanked everyone and closed the meeting.

International Plant Protection Convention Page 6 of 9



Appendix 1: Participants list

Appendix 1: List of participants

IAttended

Region / role

Name, address,
number

e-mail

v

Africa

Mr Mamba Mamba
DAMAS

Head of Plant
Protection Division,

Ministry of Agriculture,

Intersection of
Boulevard du 30 juin
and Avenue Batetela,
Commune of Gombe,
Kinshasa,

Democratic Republic of
the Congo

damasmamba@yahoo.fr; damasmmb5@gmail.com;

Asia

Mr Glenn F.
PANGANIBAN

Director of the Bureau,
Bureau of Plant
Industry

692 San Andres St.,
Malate,

Manila, 1004
Philippines

glenn.panganiban@da.gov.ph; gfpanganiban@gmail.com;

Europe

Mr Sam BISHOP

Head of International
Plant Health Policy

Department for
Environment, Food and
Rural Affairs

UK

sam.bishop@defra.gsi.gov.uk;

Latin America
and
Caribbean

Mr Larry Mauricio
RIVERA

General Coordinator of
Plant Health Agency for
Plant and Animal Health
Regulation and

Control,

Eloy Alfaro and
Federico Gonzalez
Suarez, Av.
Interocianico Km 1/2,
La Granja Sector,

Ecuador

larry.rivera@agrocalidad.gob.ec;

Near East

Mr Barik DRIS

Chef de la Division de
la

Protection des
Végétaux

Office National de
Sécurité Sanitaire des
Produits Alimentaires
(ONSSA)

Morocco

dris.barik@onssa.gov.ma;

barikdris@gmail.com;
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North

America
(Co-

Chairperson)

Ms Michelle GRAY

michelle.l.gray@usda.gov;

International
Phytosanitary
Standards
Coordinator,

USDA APHIS Plant
Protection and
Quarantine,

920 Main Campus
Drive, Suite 200,
Raleigh, NC 27606

United States of
IAmerica

Southwest
Pacific

(Co-
Chairperson)

Ms Temarama

temarama.anguna@cookislands.gov.ck;

ANGUNA-KAMANA

Head of the Ministry of
Agriculture

PO Box 302, Victoria
Park, Avarua,
Rarotonga,

Cook Islands

IPPC Secretariat

Region / Name, mailing, address, telephone, [Email address

Role nationality

IPPC Secretariat Mr Enrico PEROTTI Enrico.Perotti@fao.org
IPPC Secretariat Mr Avetik NERSISYAN Avetik.Nersisyan@fao.org
IPPC Secretariat Mr Adriana MOREIRA IAdriana.Moreira@fao.org

IPPC Secretariat

Ms Sarah BRUNEL

Sarah.Brunel@fao.org

IPPC Secretariat

Ms Karen ROUEN

Karen.Rouen@fao.org

IPPC Secretariat

Ms Rebecca LEE
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Appendix 2: Agenda

AGENDA ITEM DOCUMENT PRESENTER
1. Opening of the Meeting PEROTTI (IPPC Secretary)
ANGUNA - KAMANA
(FC Co-chair)
2. Objectives of the meeting IANGUNA - KAMANA

3. IAdoption of the Agenda 01 FC 2025 Nov ANGUNA - KAMANA

4. Relevant financial and budgetary
lissues

4.1 |Snapshot of IPPC Secretariat Work plan[Presentation (posted aslPEROTTI
and Budget for 2025 pdf)

4.2 |Snapshot of IPPC Secretariat Work plan[Presentation (posted aslPEROTTI
and Budget for 2026 pdf)

4.3 [[PPC Secretariat Work plan and Budget- [PPC Secretariat /
for 2026 - discussion SEIGNEURIN

5. |Revised Terms of Reference (TORs)(02 FC 2025 Nov IPPC Secretary / ANGUNA|
for the financial committee - KAMANA

6. \Any other business IFC/Secretariat

7.  |Actions / next steps (at the meeting) IANGUNA - KAMANA

Secretariat
8. INext Meeting
9. Closing of the Meeting
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