GUIDELINES ON THE ROLE OF A STEWARD

[modified by the Standards Committee (November 2008)]

1.
Selection of stewards

Stewards are senior plant health officers or scientists who are familiar with the standard setting process. Proposed stewards should recognize that considerable time may be required (see section 4). Stewards should be drawn from the SC if possible or from the membership of the expert drafting group.

2.
Role of the steward

In general terms, the role of the steward is to oversee a technical panel or assist with the development of a particular standard from the time of the drafting of the specification to the adoption the standard by the Commission on Phytosanitary Measures (CPM) and to provide a linkage between the expert drafting group and the SC. The functions of a steward will vary according to the nature and complexity of the technical panel or standard and the requirements stated in the specification. The steward should assist the Secretariat to ensure that the expert drafting group follows the IPPC standard setting procedures. The steward could be involved in the following sequence of normal standard development. 

2.1
Prior to the expert drafting group meeting

If requested, the steward may be able to provide guidance to the Secretariat and SC in relation to the selection of experts for the expert drafting groups. The steward should liaise with the Secretariat to ensure that discussion papers are produced for the expert drafting group meeting.

2.2
At the expert drafting group meeting

The steward would be expected to:

-
explain the standard setting process

-
explain the requirements of the specification to the expert drafting group at the time of its first meeting. Hence, the steward should have a good understanding of the specification for the standard. If some issues are unclear, the steward should discuss the matters with the Secretariat or members of the SC.

-
assist with the running of the meeting

-
assist the Secretariat to complete the draft standard

-
assist the Secretariat in the preparation of the meeting report.

2.3
At the SC meeting that approves draft ISPMs for member consultation

The steward may attend the relevant SC meeting to assist the work on the standard that he or she is responsible for. If the steward cannot attend the SC meeting, he or she should provide documentation about the standard, brief a SC member or hold a conference call with the SC. 

2.4
At regional workshops on draft ISPMs

In order to support member consultation, stewards should assist the Secretariat in preparing a presentation of their draft standard and by attending a workshop.

2.5
Prior to the SC meeting that approves draft ISPMs for adoption at CPM

In preparation for the meeting, the steward should review member comments according to the following guidelines:

-
Sufficient time should be allocated to the task of reviewing member comments. In the interests of quality work it should be anticipated that 50 comments per day is the most that can usually be dealt with adequately.

-
A standard response key is recommended for primary indication of how a comment has been acted on by the steward. This keyword should precede any other steward comments. There are four options: 

· incorporated: where a comment has been acted upon and incorporated exactly as written

· modified: where the comment was acted on, but not exactly as written

· considered: where the comment has not been acted upon at all and has not been incorporated by the steward
· for consideration by SC: this may be where the comment has not been acted on by the steward, not because it has not been incorporated, but because consideration of the full SC is required. In addition, this keyword should be used to indicate where a comment has been acted upon, but it is still necessary to bring it to the attention of the SC for their awareness. This includes comments which the steward believes require review by the SC rather than the steward alone.
-
In the interests of transparency for members of the SC, wherever a comment has not been incorporated, a response by the steward may provide some reasoning for this decision. An overview of such cases is also provided by the steward to the SC.

-
To assist the SC, the steward may prepare a list of the comments that require their review. This list should identify (by number) every comment that has been identified as “for consideration by SC.”

-
As part of this task, the steward should also consider and act upon editorial comments as appropriate.

2.6
At the SC working group (SC-7) meeting that modifies draft ISPMs for the SC prior to being recommended for adoption at CPM

The steward, if not a member of the SC-7, is invited by the Secretariat and encouraged to attend the relevant SC-7 session in which his/her standard is discussed to assist with discussions on the member comments. If the steward cannot attend the meeting, he/she should provide documentation about the standard, brief an SC-7 member or be available to hold a conference call with the SC-7.

2.7
Prior to the CPM meeting at which adoption of the ISPM is considered

Prior to the CPM meeting at which the draft standard is presented for adoption, stewards should be provided with copies of any written comments received. Where possible, the steward should review these comments and provide written suggestions on how best to respond to the comments, accompanied by rationale as appropriate.

2.8
At the CPM meeting at which adoption of the ISPM is considered

Where possible, the steward should participate in any special meeting on the draft standard that takes place at the CPM. This would allow the steward to participate in discussions, as appropriate, and indicate the expert drafting group’s intention on various points that may arise.

3.
Conclusion

The level of involvement of the steward in the preparation of a standard will vary with the complexity of the standard. There is also likely to be limits on the time that some stewards can spend on this work and the travel expenditures regarding SC meeting attendance. The estimated time requirements for the involvement of a steward in a single standard is at least eight weeks, including activities such as reading documents, developing discussion papers, attending the expert drafting group meeting, reporting, preparation of a presentation for regional workshops on draft ISPMs, reviewing member comments, attending SC or SC-7 meetings, or briefing SC members. Contracting parties, and the regional plant protection organizations of which they are members, are encouraged to support the production of standards by supporting the work of stewards where this is possible. 

Upon request of the steward, the Secretariat will communicate to the FAO representative of the steward’s respective country the responsibilities and time needed for the stewardship.

