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COMMISSION ON PHYTOSANITARY MEASURES
Fourth Session

Rome, 30 March – 3 April 2009

Proposal from Chile about Agenda Item 13.8

Agenda Item 13.8 of the Provisional Agenda

PROPOSAL FROM CHILE ABOUT AGENDA ITEM 13.8.  

The Chilean delegation will appreciate to circulate this proposal prior to the discussion 
of this item 
TERMS OF REFERENCE FOR THE BUREAU OF THE COMMISSION ON PHYTOSANITARY MEASURES
1. 
Purpose of the Bureau

The purpose of the Bureau is to provide guidance to the CPM on the strategic direction, financial and operational management of its activities in cooperation with others as approved by CPM.

As appropriate, members of the Bureau will also assist the CPM in its administrative, representational and operational duties. The Bureau provides continuity in the management of the CPM and, through representation of all FAO regions, facilitates the expression of all viewpoints on strategic, administrative and procedural matters on an ongoing basis.

2.
Functions of the Bureau

The Bureau will meet its purpose through the following functions:
· Work with the Secretariat to ensure To take care of the efficient implementation of the CPM work programme in coordination with the Secretariat.
· Provide documents and proposals to improve CPM management of strategic directions, financial and operational activities.
· Assist with the administrative, representative and operational duties of the CPM in areas such as:
· Strategic planning and technical assistance
· Fund raising and donor identification

· Promote and represent as appropriate the IPPC at relevant national and international meetings

· Serve as a focus group for specific issues assigned to it by the CPM
· Undertake other activities referred to it by the CPM
Taking into account the possible nomination of a100% time Secretary, it might be convenient to review some of these functions of the Bureau to avoid possible overlapping between the bureau and the secretariat. 
3.
IPPC Secretariat

The Secretariat provides administrative, technical and editorial support as required by the Bureau. The Secretariat is responsible for record keeping regarding the activities of the Bureau.
Annex II

RULES OF PROCEDURE FOR THE BUREAU OF THE COMMISSION ON PHYTOSANITARY MEASURES

Rule 1. Membership

The Bureau is elected by the CPM as per Rule II of the Rules of Procedure of the Commission on Phytosanitary Measures. Members serve for terms of two years, with a maximum of six years. In exceptional circumstances, a FAO region may submit a request to the CPM for an exemption to allow a member to serve an additional term(s). 

In putting forward candidates for the Bureau, regions should consider their experience with the technical and operational IPPC issues and their capacity to contribute to Bureau activities.

Each Bureau member needs to be provided by his or her contracting party with the necessary time and, where appropriate, the necessary resources to participate fully in the activities and meetings of the Bureau.  

Whenever possible, members of the Bureau should fund their own attendance at the meetings.  Members unable to fund their own attendance, shall be funded by the IPPC.   may request financial assistance from the Secretariat, with the understanding that if funds are available, financial assistance will only be given to developing country participants, and then, only in accordance with current guidelines. 

Rule 2. Replacement of members 1

Each FAO region shall, following its own procedures, nominate potential replacements for members of the Bureau and submit them to the CPM for confirmation. Once confirmed, potential replacements are valid for the same periods of time as specified in Rule 1. These potential replacements should meet the qualifications for membership set forth in these Rules. Each FAO region shall identify a maximum of two potential replacements. Where a region nominates two, it should indicate the order in which they would serve as replacements under this Rule.

A member of the Bureau will be replaced by a confirmed potential replacement from within the same region if the member resigns, no longer meets the qualifications for membership set forth in these Rules, or fails to attend two consecutive meetings of the Bureau.

Rule 3. Chairperson

The Chairperson of the CPM shall be the Chairperson of the Bureau.

Rule 4. Meetings

Bureau meetings are convened by the Chairperson. Five members of the Bureau shall constitute a quorum. The Bureau meets twice a year or as required. One meeting should be as soon as practicable after the CPM in order to ensure that outcomes and follow-up actions from the CPM can be implemented in the most effective and efficient manner. Another meeting should be at least 4 months prior to the CPM meeting, to consider progress with the implementation of the current operational plan and budget and the development of the following operational plan and budget, and also to enable any outstanding specified activities to be undertaken before the next CPM meeting.  

Meetings of the Bureau shall be closed unless otherwise determined by the Bureau. The Bureau may invite experts to provide advice or information on specific matters. If a bureau member resigns or is no longer able to fulfil the requirements of a Bureau 
member, the Bureau may invite an expert to provide input from that region. The Secretary of the Commission is the Secretary of the Bureau and attends the meetings. 

Rule 5. Decision making

Decision making is by consensus. Situations where consensus cannot be reached shall be described in the meeting reports detailing all positions maintained and the region that bear them.
Rule 6. Documentation, records and reports

The Secretary, in consultation with the Chairperson and the Vice-Chairpersons of the CPM, prepares a provisional agenda and makes it available on the International Phytosanitary Portal (IPP) preferably four weeks prior to the beginning of each meeting.  

Documents shall be made available to Bureau members as soon as possible after the preparation of the provisional agenda.

The Secretariat shall keeps the records of the Bureau and minutes of the Bureau meetings. A report will normally be available within one month after the meeting, and posted on the IPP.  

The Chairperson shall submit an annual report to the CPM.

Rule 7. Language

The business of the Bureau shall be conducted in English, unless otherwise decided by the Bureau.

Rule 8. Amendment

Amendment to the Terms of Reference and the Rules of Procedure for the Bureau may be developed and adopted by the CPM as necessary.
� This implies the necessity to modify the current Rule II of the “Rules of procedures of the Commission on Phytosanitary Measures”, which establishes criteria for the election of bureau members, but didn’t foresee the election of replacements, creating a gap.  It seems to be contradictory that election of a bureau member takes place considering representatives from each FAO (as stated in the current Rule) region whereas the election of the replacements were based using a different criterion which doesn’t consider the regional representation.  In order to sort this out, we propose to add the phrase “and their replacements” after the phrase “Bureau of seven persons” in the paragraph 1 of the current CPM rule.





	This document is printed in limited numbers to minimize the environmental impact of FAO's processes and contribute to climate neutrality. Delegates and observers are kindly requested to bring their copies to meetings and to avoid asking for additional copies. 
Most FAO meeting documents are available on the Internet at www.fao.org

	W/W0000/e



[image: image1.png]