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COMMISSION ON PHYTOSANITARY MEASURES

Fifth Session

Rome, 22-26 March 2010

Chairperson’s Report to CPM-5
Agenda Item 5 of the Provisional Agenda
I. INTRODUCTION

1. The current report provides my short overview of 2009. It also provides an update on the key challenges I had identified for 2009 in my report to the fourth session of the CPM.

II. CPM BUREAU

2. The CPM Bureau held three formal meetings since my last report to the CPM: a short meeting on the morning of the last day of the fourth session of the CPM, April 3, 2009, a four day meeting, from June 23-26, 2009, and a one day meeting on October 5, 2009, just prior to the meeting of the Informal Working Group on Strategic Planning and Technical Assistance. All CPM Bureau reports are available at https://www.ippc.int/index.php?id=202500. All meetings were held together with the IPPC Secretariat, without whose participation and hard work many Bureau decisions and recommendations would be largely unable to be achieved.

III. 2009 BUDGET AND OPERATIONAL PLAN

3. During the April 2009 Bureau meeting, the Bureau and Secretariat discussed the allocation of available regular program funding which, according to the documentation provided to CPM-4, had not yet been allocated in the Operational Plan for 2009. Although CPM-4 had suggested diverting resources from the development of the International Phytosanitary Portal (IPP) and the Phytosanitary Capacity Evaluation Tool (PCE), the Bureau agreed with the Secretariat that to withdraw all funding from those projects at that stage would result in a loss of investment without any benefit from the work that had already been carried out. The Bureau agreed that existing work on the IPP and PCE should be completed, but without starting on new activities in these areas. The Bureau also agreed to use non-allocated resources for regional workshops on the review of draft standards in the Caribbean, Russian speaking countries, Pacific, Africa (English and French), and the Near East. The Republic of Korea had already kindly offered to fund the regional workshop on draft standards for the Asia region.

4. At the Bureau meeting in June 2009, the allocation of financial resources was again a substantial discussion and decision item. Based on the expenditures to that date and the expected expenditures for the remainder of 2009 and realizing that the staffing situation in the Secretariat was well below the desired level and that several existing permanent positions were still vacant, the Bureau adjusted the planned activities which had been presented to CPM-4 in the Operational Plan for 2009. In accordance with the preferences expressed at CPM-4, the Bureau recommended that:

· administrative support be hired to help with standard setting activities;

· a consultant be hired to organize an additional expert working group, preferably in 2009 but at least prior to CPM-5, for the drafting of a new standard;

· a consultant be used to manage the tendering process for the on-line comment system for comments on draft standards and the finalization of the PCE; and

· an 11 month contract be issued for a person to get started on the Implementation Review and Support System (IRSS).

5. Resources were also allocated for the expert working group meeting itself and for the actual finalization of the on-line comment and PCE projects. Finally, resources were allocated to capacity building networking workshops.

6. By the time of the October 2009 Bureau meeting, administrative support for standard setting had been employed; the tenders for the on-line comment system and finalization of the PCE were close to being issued; no one had yet been hired to get the IRSS started; and an additional expert working group to draft a new standard had not yet been planned.

IV. IPPC SECRETARIAT STAFF SITUATION

7. The Secretariat’s report will of course provide full details on the IPPC Secretariat staff situation. However, I would like to share some of my own observations in this regard. 
8. In November 2007, FAO Conference agreed to the recommendation coming from the independent evaluation of the IPPC and its institutional arrangements for the IPPC to have a full time Secretary. The CPM also fully endorsed the recommendation during its annual meeting in 2008. The Bureau helped prepare a position description, which was finalized in April 2008. The Bureau agreed to temporarily hold off on filling the coordinator position when it would become vacant in August 2008, to help ensure funding for the full time Secretary position. 
9. The vacancy for the full time Secretary position was announced in January 2009 and in April 2009, once all the applications had been received, I was involved in the initial stages of the selection process. In July 2009, the news was shared with me that the new Secretary had been selected. At the time of writing this report, the new full time Secretary had not yet started his duties. 
10. I am confident that, with all our help, the new Secretary will do an excellent job of putting the IPPC on the world agenda.

11. The new permanent position of standards implementation officer that I mentioned in my report to CPM-4 has yet to be filled. Interviews for that new position had been completed in early July 2009. 
12. The position of the former information officer was filled, but as of December 2009, the candidate had yet to start his duties. 
13. Staffing for administrative positions is progressing slowly. As a result of the retirement in December 2009 of the technical assistance officer, the Secretary is now in a position to hire a new coordinator. 
14. My staff situation report paints a bleak picture of the staffing situation in the Secretariat and I know that it does not provide the CPM with the full staffing picture for 2009. There have been short term or part time contracts to allow progress on several programme activities. The Associate Professional Officer programme has been very good and the Secretariat has been able to take advantage of this FAO programme. In-kind contributions by contracting parties of full and part-time officers have been instrumental in contributing to progress on the work programme, and for that I am thankful.

V. BUREAU MEMBER PARTICIPATION IN MEETINGS
15. 2009 has been an active year in terms of Bureau involvement in international meetings and contributing to international cooperation with relevant regional and international organizations. Bureau members had agreed they would share short reports of meetings they had attended in their capacity (either in full or in part) as Bureau member. The list of meetings attended and contributed to by a member of the Bureau includes: International Seed Federation; CIS (Commonwealth of Independent States) Plant Quarantine Council; Asia and Pacific Plant Protection Commission; North American Plant Protection Organization; Committee on Sanitary and Phytosanitary Measures of the World Trade Organization; Montreal Protocol; Convention on Biological Diversity (Secretariats meeting); International Civil Aviation Organization (Secretariats meeting); Standards Committee meetings.

VI. UPDATE ON KEY CHALLENGES FOR 2009

Resource mobilization strategy

16. As CPM-4 noted, the resource mobilization strategy is urgent and will need to be addressed by the new full time Secretary. Towards the end of 2009, with the help of a consultant, a start was made on a communication strategy for the IPPC. Increasing the visibility of the IPPC and showing the benefits to the world of having the IPPC and national plant protection programs is a corner stone of the resource mobilization strategy. This issue should be a priority for the new Secretary. A more substantial and long term solution must be found to fill the resource requirements of the CPM Business Plan and the annual Operational Plans.

Phytosanitary Capacity Building Strategy

17. Great progress has been made with the preparation of implementation work plans for the capacity building strategy that was provisionally adopted by CPM-4. The challenge now is to take the next steps. In some cases, the activities that are identified in the work plans are already part of the annual work programme and they need to continue on an annual or ongoing basis. In other cases, new resources will need to be mobilized to be able to carry out the work plans. The work plan associated with the resource mobilization area of the strategy provides for a number of activities that should be carried out to attract these new resources. It is important to note that there are many activities where National Plant Protection Organizations must take the lead to obtain the desired result of the phytosanitary capacity building strategy. However, the Secretariat also plays a lead role in many activities and proper coordination is an important requirement for any success in achieving the objectives of the capacity building strategy.

Implementation Review and Support System

18. CPM-3 adopted the development of an Implementation Review and Support System (IRSS). Some elements of this system, such as the annual reporting on how countries meet their reporting obligations under the IPPC require no additional resources, as they are already part of the annual work programme. Elements such as the triennial reporting on other (non-reporting) IPPC obligations and the establishment of an IPPC help desk do require additional resources. Although no resources for the implementation of this system were identified by CPM-4 in 2009, the Bureau, at its meeting in June 2009, did recommend hiring a consultant to make a start on new elements of the IRSS. 

19. However, no new standards implementation officer and no consultant had started work in 2009. To the best of my knowledge, there is no further update on the IRSS.

VII. CONCLUSION

20. I would like to thank everyone in the Bureau for their hard work over the past two years. 

21. This is my last report to CPM. The last two years have been a challenge for me. While I will not be part of the Bureau in the future, I will follow the progress of the work under the IPPC with interest. I am confident that with the new full time Secretary, a new Chairperson, a coordinator and the continuation of the Bureau, many of the challenges of the past two years will be dealt with.

22. Last but not least, I would like to thank everyone in the Secretariat for their work and dedication to the IPPC.

Respectfully submitted

Reinouw Bast-Tjeerde

Chairperson

Commission on Phytosanitary Measures

January 10, 2010
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