Action plan of information exchange DPRK
	

No
	
Expected results(ER)
	

Action
	

Deadline
	

Responsibility
	

Stakeholder
	
Resulted materials

	1
	Development of contact method to internet and IPP/APPPC
	Act1-1 MoA recognize  importance of information exchange and admit to contact to internet and IPP
	July,2011
	Senior officer, MoA 
	CPPS, Crop Production  Department ,MoA
	Agreement document

	
	
	Act1-2  admit of FAO office in Pyongyang to contact  internet and take all necessary proceedings 
	September, 2011
	Contact point, FAO office in Pyongyang
	editor 
	Admitted documents

	2
	Contact with IPP/APPPC  for information exchange
	Act 2-1 Detailed information on  phytosanitary measure collection from concerned agency and screened 
	August, 2011
	Editor
	CPPS, AAS,MoA,
CPQS and other agencies
	Collected data base

	
	
	Act 2-2 Admit of necessary information  admitted by concerned Agency
	August, 2011
	Editor
	MoA
	 Admitted Document

	
	
	Act 2-3 Information upload to IPP/APPC
	September(follow to Act 1-2)
	Editor
	FAO office, Pyongyang
	Uploaded information 

	3
	Development of phytosanitary site in internal website
	Act 3-1 Admit of MoA to develop phytosanitary site in his internal website
	July, 2011
	Senior officer, MoA
	Editor, ,Computer center ,MoA
	Admitted document 

	
	
	Act 3-2 Development of Phytosanitary site in internal website depending on understand of IPP 
	December, 2011
	Computer center, MoA
	MoA, CPPS,AAS
	Phytosanitary site in internal website

	4
	Training workshops  on internal information exchange 
	Act 4-1 Curricular for internal information exchange for co-farms as well as higher management boards
	December,2011
	Computer Center,MoA
	CPPS, MoA, Farm management boards
	Curricular

	
	
	Act 4-2 Initial Training workshop to Province Farm Management Boards and Province Plant Protection Stations
	January,2012
	Crop production department, MoA
	Province Farm Management Boards, Province Plant Protection Station 
	Participant list

	
	
	Act 4-3 Secondary training workshops to County Farm Management Boards and co farms 
	February,2012
	All Province farm management boards
	County Farm Management Boards, County Plant Protection Station
	Participant list



