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PROVISIONAL AGENDA

OPEN ENDED WORKING GROUP MEETING ON IMPLEMENTATION
4-7 August, 2014

FAO, Rome, Italy

Venue: India Room (A327)

	Meeting objectives: 

	1. To establish the required mechanisms to focus on implementation, and ensure the work of the Secretariat staff and CPM bodies are able to be coordinated and work together to deliver a coherent programme of work.

2. The OEWG is also tasked to develop and define the scope of a pilot work plan to implement ISPM 6:1997(Guidelines for surveillance) (2009-004).


	August 4 
(Monday)
Start time: 09:30
	Introduction  

	
	Election of chair

	
	Election of rapporteur

	
	Consideration of agenda

	
	Overview of CPM proposal on Implementation

	
	Session 1: Determine the scope of the programme (ToR 4.1)
	Participants provide a 5 minute overview of their understanding of implementation of IPPC and ISPMs in their countries or region

	
	
	General discussion on the scope: Elements that should comprise an ideal implementation programme (ToR 4.1)

	
	
	Discuss roles of IPPC structures and IPPC stakeholders in the programme (ToR4.1)

	
	
	Discuss how macro priorities of the programme might be determined. (ToR 4.2)

	August 5

(Tuesday)


	Session 2: Organization of a global implementation programme (ToR 4.4)
	Discuss the process of developing and managing an implementation programme (ToR 4.5)

	
	
	Discuss possible approval, coordination, monitoring and reporting mechanisms (ToR 4.6)

	
	Session 3: How to financially support the programme including realigning resources from other areas of the IPPC’s work.
	Discuss the nature of support required for effective implementation (ToR 4.3 and 4.7)

	August 6-7

(Wednesday and Thursday)
	Session 4: Develop a pilot work plan to implement ISPM 6:1997. (ToR 4.8)
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