CPM-1, 2 & 3 (2008) – Follow-up action items for the IPPC Secretariat and Bureau
1
Follow-up action items from: CPM 1 (2006), Bureau (June), SPTA Oct




	Agenda Item
	Actions
	Staff member
	Notes/comments
	Status

	11.5
Improvements in the standard setting procedure 

11.5.1 Use and translation of the terms “must”, “shall”, “should” and “may” in ISPMs


	The CPM:

8.  Agreed that already adopted ISPMs be reviewed for the use of the terms “must”, “shall”, “should” and “may”, and for adjustment of their translations;

9.  Requested the Secretariat to undertake an analysis of the translation of “must”, “shall”, “should” and “may” in ISPMs in Arabic and Chinese, and submit a proposal to the CPM.


	Fabienne

Fabienne


	Underway

Trying to finish

	Ongoing with either the review programme or the general review

Ongoing



2
Follow-up action items from: CPM 2 (2007)

	Agenda Item
	Actions
	Staff 
	Notes/comments
	Status

	D-G’s Opening Speech

	 3. The Director-General invited CPM-2 to consider holding a high level ministerial event at the end of CPM-3 in 2008 

	Peter/Richard
	Discuss the feasibility of an event around Conference time at the SPTA meeting 
	Deferred to 2009

	10.  SD No. 5: The Maintenance of an Effective and Efficient Admin Framework

10.1  Modifications to the ROP of the CPM

10.1.1
Amendment of Rules II and VII of the ROP of the CPM


	96  The CPM:
4.  Agreed that the Bureau would develop its Rules of Procedures for adoption at a later CPM.
	Bureau

	Done – present to CPM-4
	Done

	10.7  International Recognition of PFAs

10.7.2
Composition and TOR for a WG to undertake a Feasibility Study on the International Recognition of PFAs

	142  The CPM:

1. Agreed that an open-ended working group be established to undertake a feasibility study on the international recognition of pest free areas;

2. Confirmed that the terms of reference adopted by CPM-1 and revised by CPM-2 (Appendix 15) be used for the open-ended working group;

3. Agreed that the open-ended working group presents the results of its study to CPM-4 through the SPTA;

4. Agreed that as an outcome of CPM-4 (2009) a smaller working group of experts may be established to develop this further.
	Richard/Gloria/ Bureau
No Action 
Richard/Bureau

	 This meeting needs to be organized, discussion papers prepared, legal analysis done, experts invited, date and location confirmed, etc. ASAP
No action required
Working group – to meet in July 2008. Consultant to prepare a discussion doc for distribution considering inter alia the TORs, possible structures, benefits to trade, political advantages. Include OIE, Legal, Ascertain key invitees, develop a planning team

	Done
Done
Done
CPM-4




CPM-3 (2008) – Follow-up action items for the IPPC Secretariat and Bureau
	Agenda Item
	Actions
	Staff member
	Notes/comments
	Status

	4.  Report by the Chairperson of the CPM


	15. The CPM:

1.
Noted the report.


	No Action
	No Action 
	Done

	5.
Report by the Secretariat


	25  The CPM:

1.
Expressed its gratitude to countries and organizations that had provided assistance and resources to the work programme.

2.
Noted the information provided by the Secretariat on the progress undertaken in 2007 on the CPM work programme.


	No Action 
No Action
	No Action

No Action
	Done 
Done

	6. Report of the TC-RPPOs

	31  The CPM:

1.
Noted the report.


	Dave
	TC-20 (2008) in Rome (25-28 Aug)
	Underway

	7.  Report of Observer Organisations

7.1  WTO Sanitary and Phytosanitary Committee

7.2
Standards and Trade Development Facility

7.3  Convention on Biological Diversity
7.4 Montreal Protocol


	34.  The CPM:

1.
Noted the report.

37.  The CPM:

1.
Noted the report

41. The CPM:

1.
Noted the report

43.  The CPM:

1.
Noted the report


	No Action 
No Action 
Secretariat /Bureau?

Brent
	No Action

No Action 

Possible joint Bureau meeting at COP 9 in Bonn, May 2008 

Inform Ozone Secretariat of status of recommendation on reduction or replacement of the use of methyl bromide as a phytosanitary measure


	Done 
Done 
Postponed
Done

	8.1

Response to the Independent Evaluation of the workings of the IPPC and its institutional arrangements

8.1  Response by the SPTA

Recommendations from the Evaluation of the IPPC - revise and incorporate action  items into Business plan, as appropriate (incl environmental issues)

8.2  Response by FAO Programme Committee and Council


	55.  The CPM:

1.
Commented on and confirmed the SPTA responses to the recommendations;

2.
Adopted the action items as amended and given in Appendix 2;

3.  Agreed that the Bureau prepare appropriate modifications to the CPM Business Plan and the relevant action plans for implementation of the agreed recommendations, for consideration and approval by the SPTA and CPM-4.

i)  Coordinator to update the Business Plan with the bureau’s changes for approval by CPM-4

ii) Environmental and biodiversity concerns The Bureau/Secretariat to request the SC to consider how to address the effects on the environment and biodiversity when revising and developing standards and to consider a statement regarding biodiversity consideration in all standards as appropriate

iii)  Secretariat to get a formal response from FAO on outsourcing external translation (Seek update on possible relaxation of FAO translation policy)

iv)  Secretariat to ensure FAO regions are aware of SC requirements – annual basis prior to the CPM meeting.  
v)  Coordinator to add a short paragraph on RPP Officers in page 10 of the Business Plan

58 full time Secretary and transparent process

59.  The CPM:

1.
Noted the responses of the FAO Governing Bodies to the Independent External Evaluation. 
	No Action 
Bureau???
Reinouw/Richard /Bureau
Richard

Brent

Peter

Brent

Richard

Secretary/ Bureau
No Action
	:

Richard modify the Business Plan for consideration at the  June Bureau meeting for SPTA and CPM-4
ii)  On the agenda (Nov)
iv)  Done

Complete preparation of job description and initiate staffing action (publish vacancy announcement, make short list, etc.)
	Done 
Done
Done
i) Done
iv) Done
Underway

Done

	9.  Goal 1: A robust international standard setting and implementation programme
9.1
Report by the Chairperson of the Standards Committee

	68.  The CPM:

1.
Noted the report.

2.   Decided that the May 2008 SC-7 meeting would be open to observers, who should send a request in writing to the Secretariat to attend as observers, no later than 16 April 2008.

	No Action 
Brent
	Confirm attendance of observers
	Done 
Done

	9.2  Adoption of International Standards for Phytosanitary Measures

9.2.1 Amendments to ISPM No. 5 (Glossary of phytosanitary terms) 

9.2.2  Establishment of areas of low pest prevalence for fruit flies (Tephritidae) 

9.2.3  Methodologies for sampling of consignments
9.2.4 Replacement or reduction of methyl bromide as a phytosanitary measure

	71  The CPM 

1.
Thanked the stewards for their guidance and for the valuable assistance provided during 
discussions.

73.  The CPM: 

1.
Adopted the amendments to ISPM No. 5 (Glossary of phytosanitary terms) contained in Appendix 3;
2.
Requested the Technical Panel for the Glossary to consider further the definition for beneficial organism. 
75.  The CPM:

1.
Adopted as ISPM No. 30: Establishment of areas of low pest prevalence for fruit flies (Tephritidae), contained in Appendix 4.

77.  The CPM:

1.
Adopted as ISPM No. 31: Methodologies for sampling of consignments, contained in Appendix 5

.

2.
Requested the Standards Committee to develop urgently an explanatory document for the standard.

80. The CPM:

1.
Adopted IPPC Recommendation: Replacement or reduction of the use of methyl bromide as a phytosanitary measure, (Appendix 6) and agreed that its format would be reviewed once criteria for IPPC recommendations were available.


	No Action 
No Action 
Brent

No Action 
No Action 
Brent
Brent /Bureau
	No action
No action

TPG meeting October 2008 
No action

No action
Secretariat to discuss with the Steward and identify the appropriate person


	Done 
Done 
Done 
Done

	9.3  Adoption of International Standards - under the fast-track process


	86  The CPM:

1.
Noted the status of the draft standards under the fast-track process;

2.
Agreed to move all draft standards under the fast-track process into the "special standard setting process”;

3.
Decided to proceed with the draft diagnostic protocol on Thrips palmi in the special standard setting process;

4.
Agreed exceptionally to allow the draft protocol, if agreed to by the Standards Committee, to be sent for member consultation in early July 2008, thus slightly shortening the consultation period.
	No Action 
Brent
Australia NPPO/Secretariat (Brent/Fabienne)

Brent
	No action
Apply rules from now on 
- Australia to submit comments by 2 May 2008. 

- Secretariat to send comments to TPDP 

- TPDP to revise draft DP 

- Secretariat send rev. draft to SC for 2 week consultation by email - Distrib for consultn in early Jul
Send when ready
	Done
Done
Done
Done
Done


	9.4  Procedure and criteria for identifying topics for inclusion in the IPPC standard setting work programme


	89.  The CPM:

1. Noted the hierarchy of terms given in Appendix 7;

2. Noted that the Technical Panel on the Glossary, Technical Panel on Diagnostic Protocols and Technical Panel on Phytosanitary Treatments were currently the only technical panels allowed to work on “subjects”;

3. Adopted the modified Procedures and criteria for identifying topics for inclusion in the IPPC standard setting work programme as given in Appendix 8.


	Brent/Stacie
No Action 
No Action
	Put hierarchy of terms in Procedural Manual. Review procedures and criteria to ensure correct usage of the terms

No action

No action
	Underway
Done
Done

	9.5 IPPC standard setting procedures (Annex 1 of ROP of CPM)
	92.  The CPM

1.  Noted the general considerations for standard setting as modified (Appendix 9), which would be included in the procedural manual;

2.  Adopted the IPPC standard setting procedure as modified (Appendix 10);

3.  Agreed that the IPPC standard setting procedure form Annex I of the Rules of Procedure of the Commission on Phytosanitary Measures, as mentioned in Rule X of those Rules of Procedure;

4.  Requested the IPPC Secretariat to prepare a consolidation of all standard setting procedures which have been previously adopted by CPM.

5.  Noted that, when the consolidated procedure was presented for adoption by CPM as a stand-alone document, a revision to Rule X.1 of the Rules of Procedure of the Commission on Phytosanitary Measures, to remove the reference to Annex I, would also be adopted.


	Brent/Stacie
No Action 
Brent

Brent

Brent
	Put in Procedural Manual
No action
Update ROP to include Annex 1
To negotiate with Australia
	Underway
Done
Underway

Underway

	9.6.  Terms of Reference and Rules of Procedure for Technical Panels


	95.  The CPM:  

1.
Adopted the Terms of Reference and Rules of Procedure for Technical Panels as modified, with the understanding that a further consistency adjustment would be made (Appendix 11);

2.
Noted that calculation for 5 year terms for membership of Technical Panels would commence with the adoption of the Terms of Reference and Rules of Procedure.


	Brent
No Action
	Ensure consistent use of the terms from the hierarchy of terms
No action
	Underway
Done

	9.7  Other items arising from the Focus Group on Standard Setting Procedures


	99  The CPM:

1.  Agreed to the provisions for the availability of documents as modified (Appendix 12);

2.  Requested the Secretariat to implement these provisions (including the necessary modifications to the IPP system) as soon as possible;

3.  Noted the response to member comments provided by the SC in November 2007 as presented in the SC report and provide feedback to SC members in their region as appropriate;

4.  Noted that the Standards Committee would start using the extended time schedule for standard setting as appropriate;

5.  Noted that current prioritization of participants for travel assistance in IPPC meetings would be continued;

6.  Requested the SC, Bureau, Technical Panels and Secretariat to carry out pending actions as detailed in paragraph 22 of CPM 2008/21.


	No Action 
Brent/David
No Action 
Brent/SC
Brent/ Secretariat
Brent/SC/Bureau /Secretariat/TPs

	No action
Documents with different access levels made available for SC-7 meeting (May 2008)
No action
Discuss in November at SC
Continue
Distribute para 22 of CPM2008/21 as appropriate
	Done 
Done 

Done 
Done 
Done

	9.8  IPPC Standard Setting Work Programme


	103 Secretariat was requested to enquire if the consultant on ISPM consistency review would be able to make recommendations regarding reorganization. Japan to submit a paper

104.  The CPM:

1.
Endorsed the addition of topics, and their associated priorities;

2.  Removed the topic of the development of Annex 1 of ISPM No. 18 from the work programme, noting that the irradiation treatments stay in the work programme as a topic under the work of the Technical Panel on Phytosanitary Treatments;

3.  Adopted the IPPC standard setting work programme as presented in Appendix 13;

4.  Noted that calls for nominations of experts will be made for expert drafting groups to develop topics on the standard setting work programme and encouraged submission of nominations of experts by NPPOs and RPPOs.

	Secretariat

Japan

Brent
No Action 
No Action 
Brent, Jeff
	Contact consultant
Contacted Japan. Done by 31 July
Fix
No action
No action
i) Mention at TC-20
ii)  Ongoing
	Done
Done
Done
Done 
Done
ii) Done

	9.9  IPPC Training Material for Pest Risk Analysis


	108.  The CPM

1  Requested that the group propose an alternative name more in line with its status, to be reported at CPM-4;

2  Noted that the PRA training materials will be used as appropriate in capacity building activities coordinated by the IPPC Secretariat;

3  Encouraged the use of the PRA training materials at a national level;
4.  Requested that feedback on the training material be provided.
	Brent

Jeff

Jeff?/Brent
NPPOs


	Bureau/ SPTA meeting (Alternative name agreed to on 16-04-2008: International Advisory Group on Pest Risk Analysis)
Ongoing as appropriate
Follow up with the groups that offered to translate into Spanish and French??
	Done
Ongoing

Underway

Ongoing

	9.10  Guidance document on "should", "shall", "must" and "may"

9.11 Report on IPPC Bark Survey

	112.  The CPM:

1.
Agreed that documents CPM 2008/17 and CPM 2008/INF/18, and the comments made during CPM-3, be analyzed by the Technical Panel on the Glossary and subsequently presented to the Standards Committee for examination and development of recommendations for the CPM specifically taking into account that CPM-1 has adopted previous decisions on these issues. 

116.  The CPM

1. Noted the report


	Brent
No Action
	TPG meeting Oct 2008 and SC meeting Nov 2008
No action
	Done 

	10.   Goal 2:  Information exchange systems appropriate to meet IPPC obligations

10.1  Proposed work programme 2008


	Covered in the Operational Plan 

118. ...It was noted that some countries met their reporting obligations through means other than the IPP, and that this should be considered when looking at the implementation of the IPPC and ISPMs

	Dave

Dave


	Info exchange to be covered in the TC-20 (August)

	Done
Underway

	11.  Goal 3: Effective dispute settlement systems

11.1
Report of the Chairperson of the Subsidiary Body on dispute settlement

11.2  Report on dispute settlement activities since CPM-2
11.3  Outcome of the Open-ended Working Group on a Possible IPPC Compliance Mechanism


	120. Annual report and quarterly report to SBDS

121 The IPPC dispute settlement manual would be made available in Chinese and Arabic
126 The representative from the WTO informed the CPM that the next SPS Committee meeting in June 2008 would include a workshop on private standards, which could be of interest to members of the CPM.

130:  The CPM:

1.
Endorsed the report of the Open-ended Working Group;

2.
Adopted the modified Programme for the Development of the “IPPC Implementation Review and Support System” (IRSS) (see Appendix 14);

3.
Agreed that the focus of the IRSS should be implementation rather than compliance, that the establishment of the “IPPC Help Desk” was very important to the success of the IRSS, and that the outcome of the IRSS would be used to adjust the Business and Operational Plans of the CPM;

4.
Recommended that the IRSS be included in the IPPC Procedure Manual and that it would be implemented as soon as practically possible and as resources allowed;

5.
Requested that the IRSS be incorporated into the CPM Capacity Building Strategy, and the Secretary pursue all reasonable options to ensure the post of standards implementation officer (as foreseen in the IPPC Business Plan) be established as soon as practically possible

	Dave
Dave?
No Action 
No Action 
Dave

Dave

Richard

Stacie

Secretary


	Due in June
Translated
Interested NPPOs to attend and comment. Secretariat will be present

No action
Adjust Business Plan
With the Procedure Manual
	Ongoing

Ongoing
Done
Done
Ongoing

Done
Underway

Underway

	12.  Goal 4: Improved phytosanitary capacity of members

12.1
Analysis of the application of the PCE
12.3
Development of a CPM technical assistance strategy for phytosanitary capacity building


	133.  The CPM:

1.  Noted that the SPTA agreed that a phytosanitary capacity building strategy was required and recommended that an open-ended working group be established to develop a draft strategy for consideration by the SPTA for presentation to CPM-4;

2.  Noted the comments made by the SPTA on the CABI recommendations and their relevance in developing the capacity building strategy.

141.  The CPM:

1.  Confirmed the intention to have a national/capacity building programme coordinated by the IPPC Secretariat;

2.  Established an Open-ended working group on Building National Phytosanitary Capacity to develop: 

(i)
A concept paper on national phytosanitary capacity for consideration by the SPTA in 2008 for presentation to the CPM-4;

(ii)
A draft strategy for national phytosanitary capacity building for consideration by the SPTA for presentation to CPM;

(iii) A proposed operational plan for implementing the strategy over the first six years of its operation;

3.  Agreed to the modified Terms of Reference for the Open-ended Working Group on Building National Phytosanitary Capacity as presented in Appendix 15


	Jeff/Peter
No Action 
No Action 
Jeff/Peter
No Action
	Solicit discussion papers, identify experts
J Hedley to prepare a paper 
No action
See notes above

No action


	Underway
Done 
Done 
Underway
Done

	13.  Goal 5: Sustainable implementation of the IPPC

13.1  Informal working group on strategic planning and technical assistance

13.2:  IPPC/CPM activities

13.2.1
State of membership to the IPPC

13.2.2
Acceptance of documents in electronic format

13.2.3
Convention in the authentic languages
	143.  The CPM:

1.
Noted the report of the SPTA.

It was also announced that on 9 April 2008 Djibouti submitted its instrument of adherence, bringing the total to 167 contracting parties.
146. The CPM:

1.
Encouraged members to opt to receive electronic correspondence only, either by choosing that option on the IPP or by sending the model text in Appendix 16 to the Secretariat
149.  The CPM:

1.
Noted that the text presented in document CPM 2008/28 constituted the Chinese version of the IPPC.

2.  Noted that analysis of the findings for other languages would be carried out after CPM-3.


	No Action 
No Action 
NPPOs
Richard
Fabienne
	No action

No action

Dave – chase up NPPOs
See Legal re follow up.  Check to see the date when changed
When resources enable
	Done 
Done 
Done


	13.3  Update to the Business Plan 2007 – 2011

	151  The CPM:

1.
Noted the proposed modifications to the Business Plan;

2.
Agreed that these proposed modifications would be incorporated into the Business Plan
	Richard

Richard
	No action 

Incorporate them
	Done
Done

	13.4  Financial Report and Budget

13.4.1
Financial Report for 2007 (FAO Regular Programme and Trust Funds)

13.4.2
Financial Report for the Trust Fund for the IPPC for 2007

13.4.3
CPM Operational Plan for 2008

13.4.4
Budget for the Trust Fund for the IPPC for 2008

13.4.5
Project-oriented Planning for the Multilateral IPPC Trust Fund

13.4.6
Promotion Strategy for the Trust Fund for the IPPC


	153:  The CPM:

1.
Noted the revenues and expenditures of the IPPC Secretariat for 2007;

2.
Thanked the European Community for its contribution to help facilitate developing country participation in the standard setting process;

3.
Thanked all the members and organizations that made in-kind contributions.

155:  The CPM:

1.
Noted the contributions to the Trust Fund for the IPPC;

2.
Accepted the expenditures against the Trust Fund for the IPPC;

3.
Thanked the Government of New Zealand, the Southern African Confederation of Agricultural Unions and the Government of the United States for their contributions to the Trust Fund for the IPPC;

4.
Encouraged contracting parties to contribute to the Trust Fund for the year 2008.

161  The CPM:

1.
Noted the anticipated revenues and budgeted expenses for 2008;

2.
Noted the Operational Plan for 2008 and associated budget;

3.
Noted that the activities identified in the Operational Plan may be modified depending on availability of resources (funding and staff);

4.
Thanked the European Community and the Governments of the United States, Japan and Canada for their extra-budgetary contributions.

163: The CPM:

1.
Noted the anticipated carry over from 2007 to the Trust Fund for the IPPC for 2008;

2.
Agreed to the proposed allocations of the Trust Fund for the IPPC to the various activities;

3.
Noted that as at March 2008, the Secretariat had received no indication from any contracting party of an intention to contribute to the Trust Fund for 2008;

4.
Actively encouraged contracting parties to contribute to the Trust Fund for the IPPC.

167: The CPM:

1. Commented on the proposed project planning for the multilateral trust fund of the IPPC;

2. Considered and agreed to the five projects proposed;

3. Adopted the proposed project-planning under the Trust Fund for the IPPC.

168.  ... indicated that the promotion strategy would consist of several parts to assist in the solicitation of funds, such as an information kit, outlining opportunities for contribution and training to contracting parties on how to strive for sustainability. An additional part of the strategy was to conduct of a review of similar conventions to identify best management practices and innovative mechanisms for resource donations. ...
	No Action
No Action 
No Action 
No Action 
No Action 
No Action 
NPPOs/Gary K.
No Action 
No Action 
Secretariat
No Action 
No Action
Richard
NPPOs

CPs

NA

Secretary

Secretary

Gary

Gary
	No action

No action

No action

No action

No action
No action
Gary K.- Part of the IPPC promotion strategy
No action
Modify plan as resources come and go
No action. Members requested that priorities for spending should reflect the decisions made by CPM and that this be considered when the Bureau or SPTA make their analyses of upcoming budgets.

No action
Confirm in the Op plan with the Bureau
Gary – Promotion of the TF
Contribution from USDA

Indication from NZ
USDA, NZ(?)
No action

Letters to be sent to donors
Plan for next year’s budget?
	Done 
Done 
Done 
Done 
Done 
Done 
ongoing
Done 
Done 
ongoing
Done 
Done 
Done
Ongoing
Ongoing
Done
Underway
SPTA
Underway

Underway

	13.5
Proposal for the Adoption of CPM Recommendations


	172 The CPM:

1.
Considered the format for CPM recommendations regarding long term operational and administrative recommendations;

2.
Requested the further development of the proposal and format, taking into consideration the comments made by CPM.

	No Action 
Bureau
	
	Done
Done

	13.6
ISPM No. 15 Symbol – Status of Registration and Procedures and Estimated Costs for Registration in Countries where it is not yet Registered


	173. ...The Secretariat indicated that it would continue this registration in the countries that have recently joined the Madrid system and in two regional organizations, and later proceed with the remaining national registrations
176.  The CPM was informed that a procedure for the utilization of their assistance was being developed and would be communicated to NPPOs in due course
	Gloria/Brent
Brent
	Have done two amendments to the contract – waiting response
Waiting for Legal
	Underway
Underway

	14.  Goal 6: International promotion of the IPPC and cooperation with relevant regional and international organizations
14.1  Report on promotion of the IPPC and cooperation with relevant international organizations

	181. The CPM:

1.
Noted the report.


	No action


	No action


	Done

	15.  Goal 7: Review of the status of plant protection in the world

	Presentation given – well received
	Bureau/ Secretariat
	Reinouw – follow up - permission for P’Point on IPP

Next year’s topic
Discuss with TC-20

SPTA
	Done

	16. Election of the CPM Bureau

	186. The CPM

1. Elected the Bureau as presented in Appendix 17
	No Action
	No action


	Done

	17.  Membership of CPM subsidiary bodies

	189. The CPM:

1.
Noted the current membership and potential replacements for the Standards Committee (Appendix 18) and SB on Dispute Settlement (Appendix 19);

2.
Confirmed the new members and potential replacements for the Standards Committee and Subsidiary Body on Dispute Settlement;
3.
Confirmed the order in which potential replacements will be called upon for each region.


	No Action 
No Action 
No Action
	No action

No action

No action


	Done 
Done 
Done

	18.  Calendar


	191. The CPM: 

1.
Noted the IPPC meeting calendar for 2008. 


	NA
	No action


	Done

	19.  Other Business

	192. The Secretariat informed the CPM that they had received a request to hold a poster session at the CPM. It was suggested that the Bureau discuss the possibility of this at their next meeting and present the outcome to CPM-4 in further detail
	Richard/ Bureau
	Discuss at the Bureau meeting
	Done

	20.  Date and venue of the next meeting


	197. The CPM: 

1.
Agreed that the next session of the CPM would be held at FAO, Rome, Italy, on 30 March – 03 April 2009.


	Secretary/Isabella
	Organise venue
	Done

	21.  Adoption of the report
	198. The CPM adopted the report.)


	NA
	No action


	Done
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