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INFORMATION EXCHANGE UPDATE
New IPPC website
1. In December 2009, the Secretariat released a complete update of the IPPC website (including sections for RPPOs, International Organizations and the PCE). The update affected layout, functionality (including updates and new functions) and content. 
2. Feedback on the site given at CPM and during follow-up usability testing has been positive. The past eight months have demonstrated that the new site is considerably faster, more stable and more user-friendly than the previous site.

3. Additional features are being introduced to the site. For example, communication tools such as surveys for electronic decision making and discussion groups for intersession communication have been added to support groups working to deliver the IPPC work programme. Likewise, the interface for extracting data (such as pest reports, adopted standards and national information on the implementation of standards) is being improved so that it is more user friendly. In particular, the EPPO names database well be incorporated into the forms for pest reports, enabling users to search by taxon as well as species. A database of participation in IPPC activities is being integrated into the website as well. Simon Griffee, who carried out the web design of the redesigned website, has been hired as webmaster through the end of the year and will be in charge of implementing improvements to the user interface. A process to support electronic decision making by the SC has also been introduced and needs to be refined based on feedback received to date.
Information exchange capacity building

4. Utilizing the funding provided through the FAO Regular Programme and synergies with existing field programmes, the Secretariat (when possible in association with the FAO regional and sub-regional officers) has undertaken information exchange capacity building missions in Colombia (with the Colombian and Chilean NPPOs) and the Russian Federation. As a direct result of these information exchange capacity building workshops, there continues to be an increase in the amount of information available through the IPPC website. 
5. Additional information exchange workshops are scheduled for the third quarter of 2010 in the Southern African countries (sponsored by SADC), China, Southeast Asia (with funding from a Japanese project) and Lebanon (as part of an FAO TCP). Workshops are also tentatively scheduled for Central America (with support from OIRSA) and Central African countries (with support from a regional FAO TCP), probably in the first quarter of 2011. 
6. The 2010 work plan calls for the preparation of updated training materials on information exchange under the IPPC. This activity includes improving inline help text and providing responses to frequently asked questions; adapting existing presentations and manuals to the new website; compiling relevant material into an e-learning toolkit; and creating additional supporting materials such as work planning sheets for workshop participants, workshop evaluation forms and follow-up surveys. Once the material has been finalized, contact points will be notified of its availability and will be reminded of their reporting obligations as identified in the Conventions. Likewise, links to this material will also be included in the welcome message for new contact points. Melanie Bateman, who had previously worked as the IPP Webmaster, is tasked with developing these materials. Statistics will be generated to gauge the impact of the workshops and the e-learning toolkit on reporting by NPPOs. Data generated from the workshop evaluations and follow-up questionnaires on challenges faced by countries regarding information exchange will be provided to the IRSS officer and the implementation officer to contribute to the overall capacity building program.
7. IPP users will note that the IPP is being used far more acvtively  regards news items on the IPPC Secretariat activities (see Appendices 1 & 2). This is the beginning of a concerted efforts to expand the IPPC information exchange programme into a well organized IPPC communication plan. All activities, especially those related to capacity building and resource mobilization, will be communicated to the IPPC community through the IPP news function and notification system (a summary newsletter is also in the making but may only be available in late 2010). The IPPC Secretariat would welcome RPPOs doing the same for siginficant IPPC activities in their areas – the Secretariat would be happy to discuss the various options and provide guidance if necessary.
8. Finally, the IPPC Secretariat always welcomes contstructive comments and suggestions on may of improving the IPP and communication with members.

Appendix 1
A. Information on national implementation of ISPM 15 available on the IPP

There is considerable demand for information on national implementation of ISPM 15: Site statistics indicate that many visitors come to the International Phytosanitary Portal in search of information regarding national implementation of ISPM 15 and the IPPC Secretariat receives many requests for this information as well. In the past year alone, the IPPC Secretariat received enquiries from more than 60 organizations based in over 30 countries.

To respond to this demand, the IPP facilitates information sharing regarding ISPM 15 in a variety of ways:

· Answers for many questions can be found in the text of the standard itself.
Click here to view ISPM 15
· Many countries have provided specific answers to the following questions:  whether ISPM 15 has been implemented for imports or exports and if so, which version (2002 or 2009); whether wood packaging is regulated differently than outlined in ISPM 15; whether the mark has been registered in the country; where to find national legislation and/or relevant websites; and who to contact for more information regarding ISPM 15. 
This information has been compiled into a single, easy access table.
Click here to view the table with information on countries’ implementation of ISPM 15

· IPPC contact points are able to respond to information requests and communicate on phytosanitary issues on behalf of their country.
Click here to access a list of official contact information for NPPOs 
Appendix 2
B. New Zealand supports working group on Minimizing pest movement by sea containers
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A donation of USD 50,000 from New Zealand's Ministry of Agriculture and Forestry (MAF) will finance an expert working group (EWG) to prepare a draft standard on "Minimizing pest movement by sea containers and conveyances in international trade".

Sea containers (i.e. 20- and 40-foot intermodal freight or shipping containers) are a significant pathway for the potential entry of pests, as they are now the most common means of transfer of internationally traded goods and moving personal effects.

Nominations are being sought for experts to participate in the EWG (deadline 15 August).
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