
Open Ended Working Group on Phytosanitary Capacity Building (IPPC)
7 – 16 December 2009, 
Rome, Italy

	Day 1  - Monday  7th December


	1. Opening of the Meeting (Meeting Chair),(Meeting and  Plenary in India Room A327) 
· Meeting Chair

· Welcome from IPPC Secretary
2. Review of the Agenda (Meeting Chair)
· Agenda

· Documents List 
· List of Participants

· Local Information
3. Discussion: Terms of Reference and Goals of the OEWG (Meeting Chair)

· Phytosanitary Capacity – Definition, and Lessons Learned 

· Background 

· Goals/Outputs
4. IPPC Concept Paper  -- Presentation and Group Discussion (Meeting Chair)

· Over view of the IPPC Strategic Plan 
· Overview of the Strategic Areas 
· Implementing the Strategy - Capacity Building Strategy
· Implementation Frame work
             Q&A/ Group Discussion

5.  Operational plan 

(Break out  Groups Discussion and Reporting) 

· Review and complete Indicative Operational plan
      Group Discussion –elements of a phytosanitary capacity building strategy



	Day 2/3  - Tuesday 8th – Wednesday 9th December
The pace of this session will be determined by participant’s prior knowledge and experience of logframes. 



	· FAO Corporate Strategy for Capacity Development  (AFDS)  Presentation 
Logical Framework “Refresher” Training  
· Objectives and programme

· Introduction to the FAO context: the Standard Project Document, Project Cycle and Logical Framework Approach

· Linkages with the Immediate Plan of Action follow up to the IEE-RBM and Strategic Framework

Step 1: Who are we?  Getting people involved

· Participation & stakeholder analysis
Step 2:  Where are we now?  The current situation

· Problem Analysis
· Objectives and Options Analysis
Step 3:   Where do we want to be? 

· Introducing the logical framework; the higher objectives; the first column
Step 4:   How do we get there?  

· Logical Frameworks – The lower objectives 

Step 5:   What may stop us getting there? 

· Risk Analysis & Assumptions 

Step 6:   How will we know if we’ve got there?  How do we prove it?

· Laying the foundations for monitoring and evaluation

· Performance Indicators 

· Data sources

Step 7:  What Resources do we need to get there?

· Workplans and Budgets 



	Days 4  - Thursday 10th


	Development of Logframes and then workplans and cross checking with groups
· Convene in India Room (A327) -- identify small group members, leaders, rapporteurs 

· Group 1 –  Use India Room
· Group 2 – B 766

· Group 3 – B 761

· Group 4  To be confirmed
· Group 5   To be confirmed 


	Days 5/7 Friday 11 –  Saturday 12th


	   Development of Implementation Plan for Building National Phytosanitary Capacity 

      All Groups re-convene in India Room (A327)  for Reporting and Discussion



	Days 7/8 Monday 14 /Wednesday 16th

	Agreement on elements of concept, strategy, indicators and implementation plan to  be presented to the CPM 

· Draft Concept Paper for Presentation to CPM

· Draft implementation plan for Presentation to CPM

	 Identification of Lead Institution, beneficiaries and donors


	 Follow-On Tasks and draft paper for presentation to CPM (Meeting Chair)



	Adjournment of Meeting (Meeting Chair) 





