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global annual crop is lost  
from plant pests1 or around 
USD 220 billion in annual 
economic loss.

20-40%

of crop yields are lost in Africa 
due to insects2.

30-60%

Challenge

Invasive alien species are one 
of the major drivers of 
biodiversity loss5.

Biodiversity 
loss

Estimated annual cost 
attributed to damages caused 
by invasive alien species in 
Africa3.

USD 65.6 billion

Projected increase in global yield 
losses of major staple crops such as 
wheat, rice and maize per degree of 
global average surface warming4.

10-25%

1Agrios, G.N. (2005). Plant pathology. Fifth edition. Elsevier Academic Press.
2Oerke, E.C. (2005). Crop losses to pests. Journal of Agricultural Science 144:31-43.
3The Global Action for Fall Armyworm Control: A resource mobilization guide (fao.org). FAO. 2022.

4Plant health and environmental protection. FAO. 2021.
5The State of the World’s Biodiversity for Food and Agriculture. FAO. 2019.

people faced hunger in 2022. This 
exacerbates global hunger which 
affects almost a tenth of the 
world’s population.

783 million



global annual crop is lost  
from plant pests1 or around 
USD 220 billion in annual 
economic loss.

20-40%

of crop yields are lost in Africa 
due to insects2.

30-60%

Challenge

Invasive alien species are one 
of the major drivers of 
biodiversity loss5.

Biodiversity 
loss

Estimated annual cost 
attributed to damages caused 
by invasive alien species in 
Africa3.

USD 65.6 billion

Projected increase in global yield 
losses of major staple crops such as 
wheat, rice and maize per degree of 
global average surface warming4.

10-25%

1Agrios, G.N. (2005). Plant pathology. Fifth edition. Elsevier Academic Press.
2Oerke, E.C. (2005). Crop losses to pests. Journal of Agricultural Science 144:31-43.
3The Global Action for Fall Armyworm Control: A resource mobilization guide (fao.org). FAO. 2022.

4Plant health and environmental protection. FAO. 2021.
5The State of the World’s Biodiversity for Food and Agriculture. FAO. 2019.

people faced hunger in 2022. This 
exacerbates global hunger which 
affects almost a tenth of the 
world’s population.

783 million



World Hunger, 2022



Provide the NPPOs the 
capacity to timely and 
effectively control plant 
pests of regulatory, 
economic, and environmental 
significance.

Africa
Phytosanitary
Programme

Main Objectives:



1. Provides early 
detection 
of pests;

2. Positions NPPOs 
and RPPOs:
• to prepare for
• respond to and
• recover from plant 

pests.

Africa
Phytosanitary
Programme

Main Objectives:



• Proactive surveillance 
of plant pests.

• Timely and adequate 
pest identification and 
diagnostics.

• Effective pest data 
collection, storage, and 
analytics.

Africa
Phytosanitary
Programme

Short-term Objectives:



Phased-in Approach



• North Africa: Egypt and Morocco
• West Africa: Guinea-Bissau, Mali, 

and Sierra Leone
• Central Africa: Cameroon and DRC

• East Africa: Kenya and Uganda
• Southern Africa: Zambia and 

Zimbabwe

Participating countries (pilot phase)

1. Pilot Countries Nomination Process

Africa’s Sub-Regions
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• Survey protocols developed for each pest selected by pilot countries.  Protocols are in Arabic, English, French, and 

Portuguese and used to guide survey technicians to utilize effective survey techniques.

3. Survey Methodology and Protocol



4. Digital Application and GIS Hub
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Survey and identification / diagnostic protocols
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4. Demonstration 





NEXT STEPS – FUTURE PLAN 

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 



Thank you
IPPC Secretariat

Food and Agriculture Organization
of the United Nations (FAO)

ippc@fao.org | www.ippc.int

mailto:ippc@fao.org
http://www.ippc.int/
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