Terms of Reference - Implementation of the IPPC Strategic Framework’s 2020-2030 Development Agenda Items
Background
The IPPC Strategic Framework (SF) 2020-2030 was endorsed by the fourteenth session of the Commission on Phytosanitary Measures (CPM-14) in 2019 in view of being adopted by the fifteenth session (CPM-15) in 2020. The framework provides a new operating environment and supports national plant protection organizations (NPPOs) to address the expected structural and operational changes that NPPOs will encounter during 2020–2030. The framework comprises three core activities, three strategic objectives and a development agenda items with eight key programmes of new work areas aligned to the IPPC’s vision, mission, and strategic objectives. 
While the development agenda programmes present great opportunities to advance the mission of the IPPC, progressing them is dependent on securing adequate resources and addressing other challenges related to impacts of COVID-19, which has significantly altered the global operating environment in 2020 with 2021 expected to be much the same. This will have implications on CPM operations and delivery of the IPPC mission. Moreover, the eight development agenda items are complex topics, which require further elaboration and funding. 
[bookmark: _GoBack]Consequently, the Strategic Planning Group (SPG) in its October 2020 meeting has identified the need to develop a clear sequencing and staging of the implementation of the IPPC SF 2020-2030 development agenda items.  This will enable assessment of the resources available and still to be secured, as well as an opportunity to define potential resource mobilization strategies for all development agenda items. 
Although substantial work has already been undertaken on some of them, the SPG highlighted the need to address all the development agenda items in a carefully planned manner to avoid simultaneous implementation of the items that may result in inefficient use of available resources and poor delivery of results. 
In this regards, the SPG recommended to CPM Bureau a need for establishment of a Focus Group by the CPM in order to continue a structured discussion on sequencing the implementation of IPPC Strategic Framework 2020 – 2030 development agenda items.
Purpose
To develop an overarching implementation plan for all IPPC Strategic Framework 2020 – 2030 development agenda items containing clear start dates, milestones, a feasible timeline, a monitoring and evaluation framework, and adequate estimation of required budget and staff, which may be used for resource mobilization purposes.
Membership
The focus group will be composed of up to eleven members with knowledge of the IPPC’s mandate and activities, taking account of geographical representation and gender balance as follows:
Seven members representing national plant protection organizations in each of seven FAO regions
One representative of the ten regional plant protection organizations (RPPOs)
One representative of the CPM Bureau  
One representative of the Standards Committee (SC) 
One representative of the Implementation and Capacity Development Committee (IC).
Functions
The focus group will:
draft the implementation plan for the IPPC SF development agenda items with milestones to be reached within a ten-year period.
provide advice on the implementation of the IPPC SF 2020-2030 development agenda items and report progress to CPM.
provide practical guidance and advice to the IPPC community on key technical aspects related to the strategic objectives of the IPPC’s Strategic Framework, which are enhancing global food security and increasing sustainable agricultural productivity, protecting forests and the environment from the impacts of plant pests, and facilitating safe trade, development and economic growth.
Process
The establishment of the focus group will follow a CPM decision on this subject in its 2021 session. A call for nominations will be published on the IPPC website to allow contracting parties and regional plant protection organizations to nominate their representatives to be part of the focus group. 
Each region, the RPPOs, the CPM Bureau, SC and IC will submit one nomination, to be endorsed by the CPM Bureau. 
Funding
The organization that employs an IPPC meeting participant is responsible for funding the travel and daily subsistence allowance for that person to attend. If the employer is unable to allocate sufficient funds, participants are first encouraged to seek assistance from sources other than the IPPC Secretariat. Where such demonstrated efforts to secure assistance have been unsuccessful, requests for assistance (i.e. travel and subsistence costs) from the IPPC Secretariat may be made. However, any support is subject to available funds. The IPPC Secretariat will consider funding assistance for participants following IPPC criteria for funding. Full details on these criteria can be found on the IPP (https://www.ippc.int/publications/criteria-used-prioritizing-participants-receive-travel-assistance-attend-meetings).
Duration
The focus group will remain effective until the new IPPC SF development Agenda items implementation plan is developed and adopted by the CPM (anticipated to be in 2022).


